North Reading Youth Services Committee Meeting

Date/Time: Monday, October 24, 2022 / 6:00 pm

Location: Flint Memorial Library

Committee Members Present | Committee Members Absent Guests/Visitors Present

Peter Majane, Chair Frank Ferraro Lil Hartman, Director of Public Services
Jason Slattery, Vice-Chair Jodi Sponzo

Deborah Mahoney, Secretary Yan Huang

Beatriz Vautin Amy DiChiara

Leslie Schultz

1. Call to Order. Chair Peter Majane called the meeting to order at 6:07 p.m.
2. Review of Minutes. September 26, 2022 minutes were reviewed and accepted.

3. Old Business. Youth Services fall programming is being facilitated by Amy Luckiewicz. Forthe
mentoring program there are 8 high school mentors and 7 elementary mentees and 2 middle school
mentees. To date there has been no interest in the MS youth group. There will be some more
advertising for the MS youth group. Amy Luckiewicz will assist Youth Services through the end of
December. The goal is to have a new director hired to overlap with Amy Luckiewicz for some training.

4. New Business. There were Director of Youth Services interviews today and Director Hartman
updated the committee on the progress.

The committee has had three member resignations and two members will not be renewing their term
when it expires at the end of the year. A former committee member offered to write a letter to the
Editor for member recruitment. One idea was to also share the mission statement and committee
responsibilities with potential candidates. One community member has submitted an interest form
and will be invited to the November meeting.

Director Hartman will cover the mentoring program on November 9 if anyone wants to join her and
help facilitate.

Chair Majane gave the committee the background on the Reality Fair. The committee then had a
discussion about the reality fair and would like to proceed in scheduling a fair for the spring. Chair
Majane will reach out to the high school about some possible dates.

Chair Majane adjourned the meeting.

Next meeting: November 28, 2022 Meeting adjourned at 6:45 p.m.
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