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IMPORTANT INFORMATION REGARDING THE JUNE ANNUAL TOWN MEETING

The June Annual Town Meeting is scheduled to be held on Monday, June 29, 2020 at 7:00 PM in the
Gymnasium at North Reading Middle/High School. Please note that the May 11, 2020 Special Town
Meeting that was recessed to June 29" will be further recessed to a date not yet determined as of this
writing, and the Town’s option to purchase Seven Acres Poultry Farm at 14 Concord Street will not be
considered on June 29"

As of the signing of this warrant, state law does not permit a virtual, electronic, or telephonic open Town
Meeting. Municipal and school officials have worked collaboratively to submit only necessary business
for consideration at this Town Meeting. In the interest of abbreviating Town Meeting, the Select Board
has limited warrant articles to only essential and time-sensitive matters. The Select Board also wishes to
call your attention to a Virtual Warrant Article Informational Hearing which will be held on Monday,
June 15, 2020 at 8:00 PM via “Zoom” virtual meeting technology. The purpose of this Informational
Hearing is to give residents a chance to learn more about each warrant article, to ask questions, and to
be able to discuss the warrant articles before Town Meeting as much as possible so that the Town
Meeting on June 29" can be conducted in the most safe and efficient manner. Residents may access
these hearings as follows:

Via the internet: https://lus02web.zoom.us/j/86078295167

Via phone: One tap mobile: +19292056099 or +13126266799 -or-
Dial by telephone: (929) 205-6099 or (312) 626-6799
Enter Meeting ID: 860 7829 5167 #, then press # again

This information is also available on the Town website at www.northreadingma.gov. Residents are also
encouraged to submit questions via email to townadministrator@northreadingma.gov.  Questions
received by 3:00 PM on June 15" will be responded to at the Virtual Warrant Article Informational Hearing
that evening.

Public health, public safety, and other municipal and School officials are working together to ensure the
necessary precautions of cleaning and social distancing are incorporated into all aspects of Town
Meeting. Residents will be asked, but are not required, to wear a mask while on the grounds and inside
the building at the Middle/High School. If you are unable or choose not to wear a mask, you will be
seated in a designated section. Residents are also asked to observe social distancing while awaiting
check-in and entry to the Gymnasium, and to anticipate being assigned a specific seat upon entry.
Members of the same household may be seated together to the extent possible.

As background information, at a hearing on January 27, 2020, the Select Board voted to set the June
Annual Town Meeting date as June 8, 2020. After issuing a Local Declaration of Emergency on March 23,
2020 due to the ongoing COVID-19 pandemic, the Select Board voted on April 15, 2020 to delay the June
Annual Town Meeting to Monday, June 29, 2020 at 7:00 PM. In consultation with public health and public
safety officials, the Select Board further voted on June 1* to hold the Town Meeting in the Gymnasium of
the Middle/High School in order to exercise proper safety protocols to the greatest extent possible for the
protection of all Town Meeting attendees.

As has been the case for the past few months, the situation regarding COVID-19 continues to evolve. In
the event the Town Moderator determines that conditions require that the date/time or venue for Town
Meeting must be changed for public health or safety reasons, notice will be distributed as promptly as
possible. Under State Law, this authority rests with the Moderator once a Town Meeting has been called.

Thank you for your attention. Enclosed please find a glossary of financial terms, the report of the Finance
Committee, Motions Customary to North Reading Town Meetings, and the Town Meeting warrant.

Sincerely,
Michael P. Gilleberto, Town Administrator



PROCEDURE FOR TOWN MEETING

1. Moderator presides, using Roberts Rules of Order, except as provided by the General Laws, the Charter and
By-Laws.

2. Articles in the warrant are considered in the order in which they appear, but voters may move to consider
them out of order. (This takes a 4/5 vote of the Town Meeting.)

3. In order for an article to be considered by Town Meeting, it must be moved and seconded. The article is then
open for debate by all in attendance.

4. To speak at Town Meeting, stand and say Mr. Moderator. After being recognized by the Moderator, state
name and address before making any remarks.

5. Debate may be ended by a voter's "Move the question."

6. Amendments to original motion must be presented in writing to the Moderator. Upon being seconded and
discussed, the Moderator calls for a vote. If passed, the original motion, as amended, is then voted.

7. Reconsideration of a vote is permitted only once and only at that session of Town Meeting.

The above information was prepared by the North Reading League of Women Voters.

A CITIZEN'S CHECKLIST FOR TOWN MEETING

To be considered on each vote:

IS IT NECESSARY? Or is it something that is not really needed or perhaps already bemg provided by a
prlvate or public group?

2. CAN WE AFFORD IT? Remember, there is no limit to what we would like, but there is a limit to what we can
afford.

3. WHAT WILL IT ULTIMATELY COST? Many proposals are like icebergs - only a small fraction of the total
cost is apparent on the surface.

4. HOW WILL IT AFFECT BASIC LIBERTIES? If it imposes unreasonable or illegal restraints on your life or
that of others it should be vigorously opposed.

5. ISIT IN THE BALANCED BEST INTEREST OF ALL? Ifitis designed to benefit a small group of special
interests, while taking unfair advantage of others, work for its defeat.

6. ISIT A"FOOT IN THE DOOR" PROPOSITION? Compromising a little now may bring an oppressive
burden later, either in more regulations or more taxes or a combination of both.

7. DOES IT PLACE TOO MUCH POWER IN THE HANDS OF ONE INDIVIDUAL OR GROUP? Once the
decisive power is granted to a non-elected public official or a commission as a municipal authority, the private
citizen lose effective control.

8. IS ITS APPEAL BASED ON EMOTIONAL PROPAGANDA OR FACTS? The further a proposition gets
away from facts, the more critical one should be.
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Glossary of Terms Commonly Used in Municipal Finance

Appropriation: An authorization granted by a legislative body to make expenditures and to incur obligations for
specific purposes. An appropriation is usually limited in amount and the time when it can be expended. Any
amount that is appropriated may be encumbered. A warrant article appropriation is carried forward from year to
year until spent for the designated purpose or transferred by town meeting vote to another account.

Assessed Valuation: The value placed upon a particular property by the local Board of Assessors for the purpose
of apportioning the town’s tax levy among individual property owners equitably and in accordance with the legal
requirement that property be assessed at “full and fair cash value”, certified periodically by the Commonwealth’s
Commissioner of Revenue (no less frequently than once every three years).

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of
sound practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other
onetime costs. Examples of available funds include free cash, stabilization funds and overlay surplus.

Audit: Work done by accountants in examining financial reports, reviewing compliance with applicable laws and
regulations, reviewing effectiveness in achieving program results. A basic audit examines only the financial reports
and legal compliance. An outside Certified Public Accountant (CPA) audit is directed primarily toward the
expression of an opinion as to the fairness of the financial statements and submission of a management letter. An
auditor must be independent of the executive branch of government. A state auditor, private CPA or public
accountant, or elected auditor meets this test.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay
a specified sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the
bond on a specified future date (maturity date), together with periodic interest at a specified rate.

Bond Authorization: The action of town meeting authorizing the executive branch to raise money through the
sale of bonds in a specific amount and for a specific purpose. Once authorized, issuance is by the treasurer upon
the signature of the selectmen.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.

Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability,
legal obligation, and willingness of the municipality (bond issuer) to make timely debt service payments. Stated
otherwise, a rating helps prospective investors determine the level of risk associated with a given fixed-income
investment. Rating agencies, such as Moody's and Standard and Poors, use rating systems, which designate a
letter or a combination of letters and numerals where AAA is the highest rating and C1 is a very low rating.

Budget: A plan of financial operation embodying an estimate of proposed expenditures for a given period and the
proposed means of financing them. A budget may be preliminary (the financial plan presented to the town meeting)
or final (the plan approved by that body).

Capital Budget: A plan of proposed capital outlays and the means of financing them for the current fiscal period. It
is usually a part of the current budget.

Cherry Sheet: An annual statement received from the Massachusetts Department of Revenue detailing estimated
receipts for the next fiscal year for the various state aid accounts and estimated state and county government
charges payable by the Town in setting the tax rate. The actual receipts and charges may vary from the estimates.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc.,

between an employer and some or all of its employees, who are represented by a recognized labor union.
Regarding wages, hours and working conditions.

Town of North Reading, MA
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Debt Exclusion: A vote to exclude from the levy limit the costs of debt service for capital projects. This exclusion
remains in effect for the life of the debt only.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the
principal and interest on any particular bond issue.

Enterprise Fund: A standalone fund with its own assets, liabilities, fund balance, revenues and expenses in which
a municipal service is operated as a business unit. Costs of the service are primarily recovered from user charges,
and may be supplemented by general revenues.

Excess Levy Capacity: The difference between the levy limit and the amount of real and personal property taxes
actually levied in a given year.

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The
exemption is available to particular categories of property or persons upon the timely submission and approval of
an application to the assessors. Properties exempt from taxation include hospitals, schools, houses of worship,
and cultural institutions. Persons who may qualify for exemptions include disabled veterans, blind individuals,
surviving spouses, and seniors.

Expenditure: The spending of money by the town and schools for the programs or projects within the approved
budget.

FTE: A full-time equivalent employee based on a 40-hour work week. May be one or more employees, but the total
weekly hours equal 40.

Fiscal Year (“FY”): A 12-month period, beginning July 1 and ending June 30, to which the annual budget applies
and at the end of which a governmental unit determines its financial position and the results of its operations. The
designation of the fiscal year is that of the calendar year in which its ends; for example, FY17 or FY 2017 is the
fiscal year which begins July 1, 2016 and ends June 30, 2017.

Free Cash: Certified as of each July 1 by the State, this is the portion of Undesignated Fund Balance available for
appropriation. It is not cash per se, rather it is approximately the total of cash and receivables less current liabilities
and earmarked reserves, reduced also by reserves for uncollected taxes.

Fund: An accounting entity with a self-balancing set of accounts that is segregated for the purpose of carrying on
identified activities or attaining certain objectives in accordance with specific regulations, restrictions or limitations.

General Fund: The fund into which the general (non-earmarked) revenues of the town are deposited and from
which money is appropriated to pay expenses.

General Obligation Bonds: Bonds issued by the Town that are backed by the full faith and credit of its taxing
authority.

Joint Labor Management Negotiation Process: A negotiation process available to Police and Fire Unions, which
utilizes Commonwealth of Massachusetts’ mediators and arbitrators. If an arbitration decision is issued, it is
binding upon the Executive Branch (The Select Board and Management Staff). Further, the Executive Branch must
fully support such an arbitration decision before Town Meeting, even if they believe such a decision is not in the
best interest of the Town.

Level-Service Budget: A budget that describes the funding required for maintaining current levels of service or
activity, plus cost increases for contractual and mandated obligations. It brings previously approved programs
forward at existing levels of service.

Levy Ceiling: A levy ceiling is one of two types of levy (tax) restrictions imposed by MGL Ch. 59 §21C (Proposition
27%2). It states that, in any year, the real and personal property taxes imposed may not exceed 2% percent of the

Town of North Reading, MA
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total full and fair cash value of all taxable property. Property taxes levied may exceed this limit only if the
community passes a capital exclusion, debt exclusion, or a special exclusion. (See Levy Limit)

Levy Limit: A levy limit is one of two types of levy (tax) restrictions imposed by MGL Ch. 59 §21C (Proposition
2'2). It states that the real and personal property taxes imposed by a city or town may only grow each year by 2%
percent of the prior year's levy limit, plus new growth and any overrides or exclusions. The levy limit can exceed
the levy ceiling only if the community passes a capital expenditure exclusion, debt exclusion, or special exclusion.
(See Levy Ceiling)

Local Aid: Revenue allocated by the Commonwealth to cities, towns, and regional school districts. Estimates of
local aid are transmitted to cities, towns, and districts annually by the "Cherry Sheets." Most Cherry Sheet aid
programs are considered general fund revenues and may be spent for any purpose, subject to appropriation.

M.G.L.: Massachusetts General Laws.

New Growth: The additional tax revenue generated by new construction, renovations and other increases in the
property tax base during a calendar year. It does not include value increases caused by normal market forces or
by revaluations. New growth is calculated by multiplying the assessed value associated with new construction,
renovations and other increases by the prior year tax rate. The additional tax revenue is then incorporated into the
calculation of the next year's levy limit.

Other Post-Employment Benefits (OPEB): The set of benefits, other than pensions, that government employees
earn while actively working, but do not receive until they retire. Typically included is health insurance coverage for
retirees, their spouses and in some cases their beneficiaries.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming
fiscal year.

Overlay: (Overlay Reserve or Allowance for Abatements and Exemptions) An account established annually to
fund anticipated property tax abatements, exemptions and uncollected taxes in that year. The overlay reserve
need not be funded by the normal appropriation process, but rather is raised on the tax rate recapitulation sheet,
and cannot exceed an amount deemed reasonable by the Commissioner of Revenue.

Overlay Surplus: Any balance in the overlay account of a given year in excess of the amount remaining to be
collected or abated can be transferred into this account. Within 10 days of a written request by the chief executive
officer of a city or town, the assessors must provide a certification of the excess amount of overlay available to
transfer. Overlay surplus may be appropriated for any lawful purpose. At the end of each fiscal year, unused
overlay surplus is “closed” to surplus revenue, i.e., it becomes a part of free cash.

Override: A vote to increase the amount of property tax revenue that may be raised over the levy limit.
Personnel Services: The cost of salaries, wages and related employment benefits.
Purchased Services: The cost of services that are provided by a vendor.

Raise: A phrase used to identify a funding source for an expenditure which refers to money generated by the tax
levy or other local receipt.

Reserve Fund: A fund appropriated each year that may be used only by vote of the Finance Committee for
“extraordinary or unforeseen expenditures.” Revolving Fund: Those funds that may be used for special uses. For
example, Recreation fees may be paid into a revolving fund, and expenditures can be made without appropriation
with the approval of the Town Administrator.

Revolving funds: are established by state law or town bylaw. Some revolving funds must be annually
reauthorized by Town Meeting.

Town of North Reading, MA
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Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes,
although it may be appropriated for any lawful purpose (MGL Ch. 40 §5B). Stabilization funds may be established
for different purposes, and interest generated by such funds is added to and becomes part of the stabilization fund.
A two-thirds vote of town meeting is required to establish, amend the purpose of, or appropriate money into or out
of the stabilization fund.

Tax Levy: Total amount of dollars assessed in property taxes imposed by the Town each fiscal year. Tax Rate:
The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.

Tax Title (or Tax Taking): A collection procedure that secures a city or town's lien on real property and protects
the municipality's right to payment of overdue property taxes. Otherwise, the lien expires if five years elapse from
the January 1 assessment date and the property has been transferred to another owner. If amounts remain
outstanding on the property after issuing a demand for overdue property taxes and after publishing a notice of tax
taking, the collector may take the property for the city or town. After properly recording the instrument of taking, the
collector transfers responsibility for collecting the overdue amounts to the treasurer. After six months, the treasurer
may initiate foreclosure proceedings.

Tax Title Foreclosure: The procedure initiated by a city or town treasurer in Land Court or through land of low
value to obtain legal title to real property already in tax title and on which property taxes are overdue. The treasurer
must wait at least six months from the date of a tax taking to initiate Land Court foreclosure proceedings (MGL Ch.
60 §65).

Triennial Certification: The Commissioner of Revenue, through the Bureau of Local Assessment, is required to
review local assessed values every three years and to certify that they represent full and fair cash value (FFCV).
Refer to MGL Ch. 40 §56 and Ch. 59 §2A(c).

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its
use. As custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements,
as directed by the commissioners of trust funds or by town meeting. Both principal and interest may be used if the
trust is established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be
expended as directed.

Turn Back: Unexpended funds of a prior fiscal year operating budget are returned to the Town, which ultimately
revert to Free Cash.

Unreserved Fund Balance or Surplus Revenue Account: The amount by which cash, accounts receivable and
other assets exceed liabilities and restricted reserves. It is akin to the stockholders equity account on a corporate
balance sheet. It is not, however, available for appropriation in full because a portion of the assets listed as
“accounts receivable” may be taxes receivable and uncollected. (See Free Cash)

Warrant: An authorization for an action. For example, a town meeting warrant establishes the matters that may be

acted on by that town meeting. A treasury warrant authorizes the treasurer to pay specific bills. The assessors’
warrant authorizes the tax collector to collect taxes in the amount and from the persons listed, respectively.

Town of North Reading, MA
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Report of the North Reading Finance Committee
June Town Meeting - 2020

The year 2020 will go down as one of the greatest challenges for all in so many differing
ways. Our daily lives, our children’s schooling and day care, our jobs, our relationships with
friends and family, our health and that of our loved ones as well as the tremendous stress of
constantly “staying safe” has impacted each and everyone of us. We are getting Zoom
fatigue!

It has greatly effected the FY 21 town budgets. No one could have anticipated the economic
meltdown that we are experiencing. State Aid and local receipts are projected to be lower
than this past year. After serious discussions with state and local leaders the town has
decided to lower these numbers by 10% from last year. We will not have final numbers from
the state in time to pass the FY2021 budget. It is difficult to fully determine the various
revenue losses; for example, car dealerships are closed, hence fewer new cars and
decreased excise tax. But how much? When will it hit? The list of potential areas of
decreased revenue are numerous and forecasting effects is difficult. Although there is an
increase in Real Estate taxes from year to year it does not come close to neutralizing
revenue shortfalls.

The challenge is how to maintain as much as possible of a level services budget in this
economy. And because it is anticipated that FY22 will be even more difficult we need to
carefully guard some resources for the future. Capital Improvement projects have been
severely limited to those items which cannot wait. Many small capital items in departmental
budgets have been put on hold. New hires have been put on hold with the exception of a few
key and necessary positions hiring of which has been postponed until the fall. Budgets have
been examined and then re-examined chiseling them down as much as possible. Both the
municipal and school budgets have received extreme scrutiny. Much thought and numerous
Zoom discussions have taken place.

Tax payers have also experienced the negative impact of the economy on their retirement
plans, college tuition savings, salary decreases or job loss and the increased cost of “doing
business” during a pandemic. Large tax increases would not work. Likewise, the residents
of North Reading do not want to see the gains achieved in quality education programs move
backwards or public safety and infrastructure maintenance be diminished. Through the hard
work of both school and municipal leaders in conjunction with the Town Administrator,
School Superintendent, Finance Committee, Financial Planning Team and the Town Finance
Director we have arrived at a balanced budget. It is one that it is felt can be lived with and
one which understands that FY22 may be a greater challenge.

Respectfully submitted,

Abby Hurlbut, Chair Dan Pulver
Ben Gamer, Vice Chair Dan Mills
Richard Johnson, Clerk Vincenzo Stuto
Ted Haggerty Don Kelliher

Vinnie Ruschioni

Town of North Reading, MA
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TAXES:

TOWN of NORTH READING

REVENUE FORECAST

June 29, 2020

PRIOR YEAR ADJUSTED LEVY LIMIT

ADD 2.5%

NEW GROWTH

ADJUSTED LEVY LIMIT

DEBT EXCLUSION - PERMANENT

DEBT EXCLUSION - HIGH SCHOOL/MIDDLE

EXCESS LEVY CAPACITY
TOTAL TAXES
STATE AID: CHERRY SHEET - EXPANDED
CHAPTER 70
UNRESTRICTED GENERAL GOVERNMENT AID
ANNUAL FORMULA LOCAL AID

VETERANS' BENEFITS

POLICE CAREER INCENTIVE
EXEMPTIONS: BLIND, ELDERLY, SURV SP
CHAPTER TUITION REIMBURSEMENT
SCHOOL LUNCH -OFFSET RECEIPT
PUBLIC LIBRARIES - OFFSET RECEIPT
STATE OWNED LAND

STATE AID: OTHER

SBAB REIMBURSEMENT
TOTAL STATE AID

LOCAL RECEIPTS:

MOTOR VEHICLE EXCISE

PENALTIES & INTEREST

PAYMENT IN LIEU OF TAXES

TRASH FEE

FEES

CEMETERY

DEPARTMENTAL REVENUE

LICENSES & PERMITS

FINES & FORFEITS

INVESTMENT INCOME

MUNICIPAL MEDICAID

MISC. RECURRING- MEALS TAX

MISC. NON-RECURRING
TOTAL LOCAL RECEIPTS

REVENUE SUB-TOTAL

OTHER FINANCING SOURCES:

TRNSFR FR RESERVE SEPTIC LOANS

DEBT SERVICE STABILIZATION FUND
CIPC-DEBT SERVICE STABILIZATION FUND
DEBT EXCLUSION/BATCH PREMIUM
TRANSFER FROM CELL TOWER ACCT.
TRANSFER FROM CONCOM ACCT.

TRANSFER FROM CEMETERY ACCT.
TRANSFER FROM PERPETUAL CARE

TRNSFR FROM AMBULANCE RESERVE
TRANSFER FROM WATER (INDIRECT)
TRANSFER FROM RECREATION (INDIRECT)
TRANSFER FROM SOLID WASTE STAB
TRANSFER FROM 104 LOWELL RD. REVOLVING
TRANSFER FROM PREMIUM FOR SALE OF BONDS
FREE CASH

OTHER POST EMPLOYMENT TRUST FUND
HEALTH INSURANCE TRUST FUND

REVENUE SURPLUS

TOTAL GENERAL FUND REVENUE
Expenditures
Variance

Town of North Reading, MA

FY 2020 FY 2021
Budget Projection

44,467,836 46,656,776
1,111,696 1,166,419
1,077,244 817,650

46,656,776 48,640,845
1,526,616 1,465,794
5,030,412 4,802,662

(20,053)

53,193,751 54,909,300
7,153,937 6,438,543
1,885,447 1,696,902

187,414 162,294
44,026 39,858
1,744 1,744
17,464 17,464
47,918 47,664
9,337,950 8,404,469
243,393 243,393
9,581,343 8,647,862
2,650,000 2,575,000
180,000 220,000
254,000 254,000
1,100,000 1,185,000
149,457 150,000
20,000 25,000
30,000 40,000
400,000 375,000
10,000 15,000
210,000 160,000
30,000 30,000
225,000 175,000
5,258,457 5,204,000
68,033,551 68,761,162
15,872 1,127
1,200,000 1,349,025
43,916 43,916
300,000 550,000
10,000 10,000
20,000 20,000
650,000 650,000
472,654 486,833
3,100 3,200
22,800 23,000
S 50,000
150,000
86,447
(42,148) (444,349)
2,696,194 2,979,200
70,729,745 71,740,362
70,729,745 71,740,362
0 0



June 29, 2020 Town Meeting Warrant Page 8

TOWN of NORTH READING
FY21 APPROPRIATION PROJECTION
June 29, 2020

APPROPRIATIONS:
FY21
FY20 Select Board
DEPARTMENT Revised Budget Recommendations
SELECT BOARD 27,572 26,574
MODERATOR 50 50
TOWN ADMIN. 359,375 292,703
HUMAN RESOURCES 180,544 191,663
SALARY POOL 380,194 461,662
FINANCE COMMITTEE 2,050 2,050
RESERVE FUND 110,000 110,000
FINANCE DIRECTOR 211,859 216,994
ACCOUNTING 204,843 198,467
ASSESSING 241,554 251,764
TREASURY 66,968 68,197
COLLECTION 298,596 268,689
LEGAL COUNSEL 130,500 130,500
INFO SYSTEMS 464,439 497,423
Info Systems Capital 35,000 40,000
TOWN CLERK and Elections 263,654 306,955
Town Clerk Misc. Capital 0 0
CONSERVATION COMM. 44,048 47,945
COMMUNITY PLANNING 191,240 174,154
CPC Misc. Capital 0 0
BOARD OF APPEALS 13,538 13,538
PUBLIC SAFETY DIRECTOR 30,000 30,000
POLICE DEPARTMENT 4,005,545 4,067,056
Police Misc. Capital 84,645 0
FIRE DEPARTMENT 3,556,758 3,624,659
Fire Misc. Capital 82,854 90,902
CODE ENFORCEMENT 367,661 324,254
EMERGENCY MANAGEMENT 3,478 3,478
DEPT. of PUBLIC WORKS 2,452,492 2,453,950
DPW Misc. Capital 32,100 50,000
FUEL 151,500 136,500
SANITATION 1,264,050 1,272,589
HEALTH 266,257 262,116
ELDER SERVICES 175,130 183,503
Elder Services Misc. Capital 0 0
VETERANS' SERVICES 362,242 314,630
LIBRARY 588,103 616,968
RECREATION 241,790 248,340
YOUTH SERVICES 59,616 61,526
GENERAL GOVT. SUB TOTAL 16,950,245 17,039,800
SCHOOL OPERATIONS 31,757,773 32,526,778
GEN. GOVT. & SCHOOL SUB TOTAL 48,708,018 49,566,578
UNAPPROPRIATED and OTHER SHARED COSTS:
CAPITAL IMPROVEMENT PLAN
REGIONAL SCHOOL ASSESSMENT 731,204 731,470
DEBT SERVICE NON-EXEMPT 1,206,831 1,067,025
DEBT SERVICE EXEMPT 6,649,042 6,555,764
DEBT SERVICE LITTLE SCHOOL ROOF 81,400 74,025
DEBT SERVICE - SHORT TERM INTEREST 50,000 207,975
EMPLOYEE BENEFITS 11,663,178 12,396,597
OTHER POST EMPLOYMENT BENEFITS 300,000 300,000
TO CAPITAL IMPROVEMENT STABILIZATION &STABILIZATION
STATE & COUNTY CHARGES 209,031 231,360
CHERRY SHEET OFFSETS 17,464 17,638
EXCESS CAPACITY NOT APPROPRIATED -20,053 0
RESERVE for ABATE & EXEMPT. 345,000 225,000
SNOW & ICE DEFICIT 232,388
RETIREMENTS 200,000
GENERAL LIABILITY INSURANCE 356,243 366,930
RAISE & APPROPRIATE FOR OTHER ARTICLES
USE OF FREE CASH
APPROPRIATED at OCTOBER TOWN MEETING
OTHER COSTS SUB TOTAL 22,021,727 22,173,784
GRAND BUDGET TOTAL 70,729,745 71,740,362
REVENUE PROJECTION 70,729,745 71,740,362
PROJECTED SURPLUS/(DEFICIT) 0 0

Town of North Reading, MA
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MOTIONS CUSTOMARY TO NORTH READING TOWN MEETINGS

MOTION TO ADMIT
A motion to admit non-voters to any session of a Town Meeting, which requires a majority vote of the Meeting in
accordance with Town By-laws.

MOTION TO DISPENSE WITH THE READING OF THE WARRANT AND THE RETURN OF SERVICE BY THE
CONSTABLE

This waives the requirement to read each article in its entirety as it is printed in the Warrant, which allows the Town
Meeting to go directly to the reading of a motion under each article. It also waives the requirement to read the
“Return of Service” which is the Constable’s attestation that the Warrant was properly posted in accordance with
the Town’s By-laws.

MAIN MOTION
The initial motion made under each article to bring it before the Town Meeting for discussion and action. There
must be a main motion before any action may be taken on each article.

MOTION TO AMEND

A motion that proposes to modify or change the action presented under another motion, usually the main motion.
The Town Meeting must act on the amendment first; depending on how the amendment is voted will determine
whether the main motion will change to reflect the amendment. If the amendment fails, there will be no change to
the main motion; however, another motion to amend can be made.

MOTION TO CONSIDER OUT OF ORDER
A motion allowing an article to be taken out of its sequential order as printed in the Warrant, which requires a 4/5
vote of the meeting in accordance with the Town’s By-laws.

MOTION TO POSTPONE

A motion to defer action on an article to a definite time. In some instances, action on one article may be
dependent or impacted by another later-occurring article. In such an instance, a motion could be made to
postpone action on the current article until the later-occurring article has been voted.

MOTION TO PASS OVER
A motion to defer action on an article indefinitely. No action would be taken under the article other than the vote to
pass over. If the vote to pass over fails, then the article must be acted upon in some manner.

MOTION TO RECESS REGULAR TOWN MEETING
A motion to temporarily suspend discussion and action during the Meeting for a brief period of time, usually pre-
stated.

MOTION TO ADJOURN TO A TIME CERTAIN
A motion made to continue the Town Meeting to another specified date, time and place, if necessary.

MOTION TO ADOURN -- SINE DIE

A motion to officially close the Town Meeting. This motion can only be made after all articles have been acted
upon, and essentially adjourns the Town Meeting without providing for a further date.

Town of North Reading, MA
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Middlesex, SS.

COMMONWEALTH OF MASSACHUSETTS
TOWN OF NORTH READING
ANNUAL TOWN MEETING
JUNE 29, 2020

7:00 P.M.

To either of the Constables of the Town of North Reading in the County of Middlesex, GREETINGS.

IN THE NAME OF THE COMMONWEALTH OF MASSACHUSETTS, you are hereby directed to notify and
warn the inhabitants of said Town, qualified to vote in Town affairs, to meet at the Gymnasium, North Reading
High School, Park Street in said North Reading, on MONDAY, the TWENTY-NINTH DAY OF JUNE, 2020, at
seven o'clock in the evening, then and there to act on the following articles:--

Article 1

FY2020 Budget Amendment

To see if the Town will vote to amend the FY2020 Operating Budget voted under Article 15 of the
June 10, 2019 Annual Town Meeting, including the funding of the first year of certain collective
bargaining agreements, and appropriate by transfer from unexpended funds remaining in Warrant
Articles of previous years, or appropriate by transfer from any available source of funds, or borrow
a sum of money for such purposes; or what it will do in relation thereto.

Sponsor: Select Board

Description...

This is a routine article to provide supplemental funding for department budgets for the fiscal year
ending June 30, 2019, including potentially funding the first year of certain collective bargaining
agreements. A request for funds will be available for Town Meeting, if necessary.

Recommendations ...
Select Board: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Article 2

Fund FY2020 Snow and Ice Deficit

To see if the Town will vote to transfer from any available source of funds, or appropriate and
transfer from unexpended warrant articles of previous years a sum of money to fund a deficit in the
FY2020 Snow and Ice Budget; or what it will do in relation thereto.

Sponsor: Select Board

Description...
This article provides funds necessary for a deficit, if any, in the Snow and Ice Budget for the fiscal
year ending June 30, 2020.

Recommendations ...
Select Board: Recommended.
Finance Committee: Recommendation to be made at Town Meeting.

Town of North Reading, MA
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Article 3 FY2020 Appropriate Funds to Capital Improvement Stabilization Fund
To see if the Town will vote to transfer a sum of money from the FY2020 Operating Budget voted
under Article 15 of the June 10, 2019 Annual Town Meeting, or appropriate by transfer from any
available source of funds a sum of money to be added to the Capital Improvement Stabilization
Fund established under Article 5 of the October 2007 Town Meeting; or what it will do in relation
thereto.
Sponsor:  Select Board
Description...
The Select Board proposes to transfer surplus funds, if any, to the Town’s Capital Improvement
Stabilization Fund. The use of this fund includes funding capital purchases in order to reduce the
need for borrowing for certain projects, and to pay debt service. The current balance in the
account is $1,093,674.00. An estimated amount is to be added to the Fund from various sources
under this article.
Recommendations ...
Select Board: Recommended.
Finance Committee: Recommended.
Article 4  FY2020 Transfer Funds to Water Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2020 Operating Budget voted
under Article 15 of the June 10, 2019 Annual Town Meeting, FY2020 Water Department retained
earnings or appropriate by transfer from any available source of funds a sum of money to be
added to the Water Stabilization Fund; or what it will do in relation thereto.

Sponsor:  Finance Committee

Description...

The Water Stabilization Fund is used to fund water enterprise capital projects and other water
enterprise related purposes. It is proposed an amount be transferred from Water Retained
Earnings into the Water Stabilization Fund. The present balance in the Fund is $2,463,550.00.

Recommendations ...
Select Board: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 5

FY2020 Appropriate Money to Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2020 Operating Budget voted
under Article 15 of the June 10, 2019 Annual Town Meeting, or appropriate by transfer from any
available source of funds a sum of money to be added to the Stabilization Fund; or what it will do
in relation thereto.

Sponsor: Finance Committee

Description...

The Select Board proposes to transfer surplus funds, if any, to the Town’s Stabilization Fund. The
Stabilization Fund may be used for any lawful purpose, however, it represents the Town’s rainy
day fund for unexpected emergencies. The current balance in the account is $3,030,102.00.

Recommendations ...
Select Board: Recommended.
Finance Committee: Recommendation to be made at Town Meeting.

Article 6

FY2020 Transfer Funds to Other Post Employment Benefits Liability Trust
Fund

To see if the Town will vote to raise by taxation and appropriate or appropriate by transfer from
available funds, a sum of money to the Other Post Employment Benefits Liability Trust Fund
established under Article 19 of the June 3, 2013 Town Meeting; or what it will do in relation
thereto.

Sponsor: Select Board

Description...
This article will transfer surplus funds, if any, to supplement a reserve account to pay for future
health care costs for retirees. The current balance in this account is $1,659,696.00.

Recommendations ...
Select Board: Recommended.
Finance Committee: Recommended.

Article 7

FY2020 Transfer Funds to Solid Waste Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2020 Operating Budget voted
under Article 15 of the June 10, 2019 Annual Town Meeting, or appropriate by transfer from any
available source of funds a sum of money to be added to the Solid Waste Stabilization Fund
established under Article 23 of the April 3, 2006 Town Meeting; or what it will do in relation thereto.

Sponsor: Select Board

Description...
This article seeks to transfer surplus funds, if any, from funding sources including Trash Receipts
to be used to offset future Solid Waste costs. The current balance in this account is $171,570.00.

Recommendations ...
Select Board: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Town of North Reading, MA
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Article 8

Select Town Officers

To choose all necessary Town officers not elected by ballot, and determine what instructions shall
be given to them.

Sponsor:  Select Board

Description...
This is a customary article required by law which provides for the selection of officers not
otherwise specified within the Annual Town Election Ballot, the General By-laws or the Charter.

Recommendations ...
Select Board: Recommended.
Finance Committee: No action required

Article 9

Hear and Act on Reports of Town Officers and Committees

To hear and act upon the reports of Town Officers and Committees.
Sponsor:  Select Board

Description...
This is a customary article which provides for Officers and Committees so instructed to report to
Town Meeting their progress or recommendations.

Recommendations ...
Select Board: Recommended.
Finance Committee: No action required.

Article 10

Authorize Director of Public Works to Accept Easements

To see if the Town will vote to authorize the Director of Public Works to accept, on behalf of the
Town, easements in perpetuity from owners of record in cases where such easements are
deemed necessary or desirable for the installation and maintenance of drainage and water mains,
or for other construction, which easements are in the interests of public health, welfare, safety, or
convenience to the motoring public; or what it will do in relation thereto.

Sponsor:  Select Board

Description...
This article is presented annually to allow the Director of Public Works to accept easements for the
construction and maintenance of water mains, drainage and other purposes.

Recommendations ...
Select Board: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 11 Authorize Treasurer to Enter into Compensating Balance Agreements
To see if the Town will vote to authorize its Treasurer/Collector to enter into a compensating
balance agreement or agreements for FY2021 pursuant to MGL Chapter 44, Section 53F; or what
it will do in relation thereto.
Sponsor:  Select Board
Description...
This is a customary article which allows the Treasurer to enter into compensating balance
agreements with banks through which a portion of the interest earnings of deposits are retained by
the bank in exchange for services.
Recommendations ...
Select Board: Recommended.
Finance Committee: Recommended.
Article 12  Authorize Chapter 90 Highway Construction
To see if the Town will accept and expend such sum or sums of money that may be available
under the provisions of Massachusetts General Laws, Chapter 90, Section 34, Clause 2(a) or
other state roadway reimbursement programs and to authorize the Select Board to enter into a
contract with the Massachusetts Department of Transportation Highway Division for the
construction, reconstruction or maintenance of roadways in Town; or what it will do in relation
thereto.
Sponsor:  Department of Public Works
Description...
This article authorizes the use of Chapter 90 State Highway Aid for road and highway
improvements. As of February 28, 2020, the Town anticipated receiving $518,167 in Fiscal Year
2021 Chapter 90 funding for local road projects.
Recommendations ...
Select Board: Recommended.
Finance Committee: Recommended.
Article 13  Prior Year Bills

To see if the Town will vote to raise by taxation and appropriate, or appropriate by transfer from
any available source of funds, a sum of money to pay prior year bills; or what it will do in relation
thereto.

Sponsor:  Select Board

Description...

This article provides for payment of prior fiscal year bills which were not submitted prior to the end
of fiscal year 2019. The requested amount for prior year bills, if any, will be available at Town
Meeting. A 4/5 vote is required for approval of this article.

Recommendations ...
Select Board: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Town of North Reading, MA
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Article 14 FY 2021 Operating Budget

To see if the Town will vote to fix the compensation of all elected officers, provide for a reserve
fund, and allocate sums of money to defray charges and expenses of the Town, including or
relating to, but not limited to:

Town Boards,

Town Departments,

Town Committees,

Debt and the interest thereon
Wages and Salaries; and
Employee Benefits

e & o o o o

for the fiscal year ending June 30, 2021 to appropriate the funds required for the aforementioned
purposes and/or to fund the first year of certain collective bargaining agreements; and to raise
these funds by taxation as authorized by MGL Ch. 59, by transferring unexpended funds
remaining in accounts established by Warrant Articles of previous Town Meetings or any other
available source of funds; or what it will do in relation thereto.

Sponsor:  Select Board

Description...

This article is the annual operating budget of General Government, including potentially funding
the first year of certain collective bargaining agreements, and the School Department. It sets forth
appropriations of funds to pay for all the normal costs of providing governmental services to the
community for the period of July 1, 2020 to June 30, 2021. The budget is voted in two (2) motions;
one for appropriations requiring a majority vote and a second for appropriations requiring a 2/3%
vote.

Recommendations ...
Select Board: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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