ANNUAL REPORT

TOWN OF

NORTH READING

MASSACHUSETTS

For the Year Ended December 31

2008



il
17

IN MEMORIAM

2008

Gerald F. Brooks, Sr.

Board of Selectman

Allen B. Caproni

Board of Assessors

Edward A. Carlson
Board of Selectmen
Community Planning Commission

Frances M. Connors
Board of Registrars

George A. Fortin, II

Community Planning Commission

=




CONTENTS

Of General Interest

................................................................................. 1
Town Organization Chart...................oooiiiiiiiiiii 3
Elected Towm OMBCIalS: ....covmmmsmmvinmmsssmmummmsmommsmomsssssspsssmsssusnss il smssii 4
Appointments By:
TOWD ModCrator, s vumsswssssiansumossspsssminmsmsves s yao oy s s sassb s s
Board of Selectmen
Town AGMINISIEALOR; suimsesswsmamsmssssesimen sy sesasvs s s s Ra s s 12
Board of Health.......ouvuiiienieiiiie et e e 14
TOND COMCCIBT. . <o mspmie s SRR PSR P WA P A8 P S oA A AR R s 14

General Government

BOBTd 0F SEIECMEH. . cccnirsmmirmmstitrbanonntiinintinssnariinnsse iiRs s dinshdonsnis sRErIzH 15
Town Counsel] _—
List of Town Owned Land...........ccoooiiiiiiniiiiiiinii i 28
BoardiGEREFISIAIS: o eassmssinssinsciismoiinds inessinsassiise s Shussiiss cisssanaissis 42
Department of Elder Affairs.... .44
Historical COMMUISSION. .. ... uutiiatiatieiiiei e ee it ie et ee i eb e ee e
Historic District COMIMISSION. ...+ tuutatti it et eet et eiieee e eeieaeeaeneminees
Fourth of July Committee.........

Flint Memorial Library. . .osccssscswormessmgussvis covsnmspssvssvsnss sypsssssnsin smsasas

Protection of Persons and Property

Fire Department: .. s csunusssssunmpinsmssinissmssss s ssssdarmmisamms sesspesssssssy 52
POhCE DEPHIMBEL v v cvasersmmanemiomensidiomermsndsfamseomss sodhiiwstsessmimeil 54
Building DEpartment . iccossomiiasssssnessisinins i immie ssmssassiiahs b sitssasd 62
Gas Inspector............. ....63
AT TITS T o 1) ST SRCRRRE SSRSRRSRPINTE C1, St R o - W W R 64
Plumbing Inspector................... ....65
Sealer of Weightsand Measired. ... vanpibissietotosiviiithimaysade bosss 66
Board: OE HEAIN. . vatosisissimmdumramstomshabm il Rt i d o oo 67

Education
School CommItee: ...ouuummssssssms ssusmsanssssirsiansorsssmmisssamsss s s ssdnios mmamiss
Superintendent of Schools...
MCAS Tests of Spring 2008
Public School Enrollment...........c.ocovviiiiinennnns
Ten-Year Enrollment Projections. .
Curriculum and Technology........ W79

Pupil Personnel Services....... ..83
T < . 84
- Batchelder Schodls sttt inumisinmien sty 85
J. Turner Hood SChool....vuiieiiiiieiiie et ce e enies 87
L e T T v o e — 90



North Reading High School.............coiueiiiiiiiiiiiiiiiiiiiiiiiciie e 97

North Reading High Graduates. .. .. vsusesssomsesnssmisavasisssnssssmsmmnmmssssvsse 105
CSF Foundation Scholarships 2008... ..106
High School Scholarships 2008..............ccccuviiiiiiiieninnns .. 107
Northeast Metropolitan Regional Vocational School District............ccceuunne, 109
Public Works
Public Works Department. ..........ccuuiencuieniiiiniuiiiniieeaeeeieieeeencnans 119
Recyeling Commatteei,.; visasivssimmss i eisimses s avesssssssmsimassssira 122
Wastewater Planning Advisory Committee..........c..ooevumieuniiieiiiiniiiinnnnns 124

Planning and Development

Zoning Boat QO /ADPRALS, .. ..vsuvissumisissusismsismsvmnssvmamsssyssasamsmpsgmge 125

Community Planning Commission. ... ...126

Commission on Disabilities............... T T 174, |
Natural Resources

Conservation/ CommISSIoNn ..msavemsermsasessssmsms s e s sisss s ass mmisss s

Martin’s Pond Study Committee. .........uvvviiaiiniiiniinicniiiieicieeceineaaas

Parks and Recreation Department. .
The Hillview Commission

Town Clerk’s Records

Warrant for Presidential Primary — February 5, 2008..........c.ccceevniiiniiinninnn. 137
Election Results for Presidential Primary — February 5, 2008...................... 139
Warrant for Special Town Meeting — April 7, 2008............cccovviviiiiiaiinnn, 143

Warrant for Annual Town Meeting — April 7, 2008.............
Town Meeting Minutes — Special and Annual — April 7, 2008.
Warrant for Town Election — May 6, 2008............c...eeeee. ... 194
Election Results for Town Election — May 6, 2008...

Warrant for State Primary — September 16, 2008............. ...198
Election Results for State Primary — September 16,2008.............cc.cceevunee 200
Warrant for Fall Town Meeting — October 6, 2008.........c..coereniviinniiinnnanns 204
Fall Town Meeting Minutes — October 6, 2008..................... .. 206
Warrant for State (Presidential) Election — November 4, 2008... ...218
Election Results for Presidential Election — November 4, 2008................... 219
Vital StAtiSHES. .. eevuetieiit et ctti et et etee et e et ee e e e ea e e e e e et eenaae 223
Public Welfare

Department of Veterans® Services
Veterans’ Memorial Committee...
Youth Services Department

Financial Reports

BOArd Of ASSESSOTS. .. euvneenenrinientrreeeteeies et ersereetessanenanesneesannaansnne 229
Town Treasurer...... ..230
Town Collector...... .231
TRUSEFURAS 2008.....c..conurnsnacssssmmnsrmmmmmmasunmmemssmanssmsonsinanssrenss savesasmsan 232
Town Accountant............ ....233
Combined Balance Sheets. .. ...ouuuuuireiiniuniiriieisie e eeeeeeeeeeeaenennaneas 234

Of General Interest - North Reading

Date Incorporated: March 22, 1853
Home Rule Charter effective July 1, 1970

Location: Middlesex County, Northeastern Massachusetts; bordered by
Wilmington on the west, Andover and North Andover on the north, Middleton
and Lynnfield on the east, and Reading on the south; 16 miles from Boston, 10
miles from Lawrence, 15 miles from Salem, and 234 miles from New York City.

Population: Federal Census: — 13,837 (2000)
Town Census: - 14,518

Registered Voters December 31,2008: -10,097 (includes Active & Inactive)
Democrats — 2,752  Republicans — 1,657
Libertarian — 30 Unenrolled - 5,645 Others - 13

Elevation: Approximately 100 feet above sea level

Area: 13.26 Square Miles

Type of Government: Open Town Meeting; 5- member Board of Selectmen;
Town Administrator.

Annual Town Election: Tuesday following first Monday in May each year.

Annual Town Meetings: Per the Town Charter, to commence on a Monday in April
(primarily financial matters), and a Monday in October
(primarily zoning matters and other business) as set by the
Board of Selectmen annually in January. Per the Town
General By-Laws, no quorum requirement for a regular
Town Meeting or any adjourned session as stated in the By-
Laws; a quorum requirement of 150 voters for any other
session of an Annual Town Meeting outside of the By-
Laws and any Special Town Meeting.

Total Assessed Valuations: Please see Assessor’s Report in this book.

Tax Rate: [Effective for fiscal year July 1-June 30*]

Residential property: $11.50 per thousand dollar valuation January 1-June 30
$12.04 per thousand dollar valuation July 1-December 31

Commercial property: $11.50 per thousand dollar valuation J anuary ]-June 30
$12.04 per thousand dollar valuation July 1-December 31



Senators in Congress: Edward M. Kennedy (D), Boston

John F. Kerry (D), Boston

Representatives in Congress: John Tierney (D)

(Sixth Massachusetts Congressional District)

Councillor:

Mary-Ellen Manning (D), Peabody (Fifth District)

State Senator: Bruce E. Tarr (R), Gloucester (1st Essex & Middlesex)

State Representative: Bradley H. Jones, Jr. (R), North Reading (20th Middlesex)

Ol ations for rogistration as n voter: Must be 18 years of age, American-born or
Bally watisatived citieen, and o reatdent of North Reading,

Wepistiation i Fown Cledk's Office, Town Hall, preceding elections and town meetings
Ot e e b by law - No precexisting residency requirement.
Ml b regintiations wyvatlabile ot the Town Library and the Town Hall,
Abeates Vatlingr Al Blections: Promaries, National, State and Town.

Doy Licenses: - All dogs must be licensed at 3 months of age per the Town By-Laws.
I"root ol spaying or neutering and rabies vaccination certificate must be shown at time of
licensing,.
Fees: Spayed Females & Neutered Males — $5.00; Females & Males — $10.00.
Licenses expire May 31st of each year; 30-day “grace period” June 1 — June 30.
Late fee beginning July 1st — $5.00 in addition to the cost of the license.

No fee for persons over 70 years of age [per Chapter 369 of the Acts of 2002
accepted by Town Meeting on April 7, 2003].

Tax Bills:

Real Estate Taxes are payable quarterly; August 1, November 1, February 1 and May 1.
Interest at 14% if unpaid by the above dates.

Motor excise bills due thirty days from date of issue. Interest at 8% if unpaid by due
date.

Waler bills mailed quarterly and due thirty days from date of issue. Interest at 14% if
unpaid by due date.

Trash bills mailed quarterly and due thirty days from date of issue. Interest at 9% if
unpaid by due date.
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APPOINTMENTS BY TOWN MODERATOR
TOWN OFFICERS

FINANCE COMMITTEE Term Expires:
ELECTED TOWN OFFICIALS Abigail Hurlbut, Chairman Apn} 2010
Donald Kelliher, Vice-Chairman April 2009
Richard Johnson, Clerk Apsil 2011
BOARD OF SELECTMEN Term Expires: Michael Mastascusa April 2009
Itobert ), Mauceri, Chairman May 2010 Michael Kirby April 2011
Stephen ) O'Leary, Vice-Chairman May 2009 Mark Westervelt April 2009
Michael 1 Tars, Clerk May 2009 Alan Wolpin April 2010
Joseph R. Veno May 2010 Bradley H. Jones, Sr., associate member April 2011
Sean 1 Delaney May 2011 Michael Linnane (Resigned 7/2008) April 2010
art igned April 2010
MODERATON Stephen Carter (Resigned)
Toalsin 1 Muipihy May 2009
APPOINTMENTS BY THE BOARD OF SELECTMEN
NETOOL COMMIET TN
Melvin K Webwter, Clnliman May 2010 MINISTRATOR Term Expires:
Muviven Hurty Vacea, Viee Chaltman May 2010 ZngN gall)ukoniss June 30, 2011
CHo W Bowerns, Secretary May 2011 g L.
Nicale A1 Davis May 2009 " ASURER
Clevnld Venerzin May 2009 l{‘dmnTI\I/:fKay December 31, 2009
COMMUNITY PLANNING COMMISSION L
Warten R, Pearce, Jr., Chairman May 2010 E?“;l:lag(:ﬁlq:fge June 30, 2009
Patricia E. Romeo, Vice-Chairman May 2009 Pe
Christopher B. Hayden, Clerk May 2011
i JETAIL CONSTABLES
Neil E. Rooney, 11l May 2010 :(f;er e:é December 31, 2009
E. James Perullo May 2009 Jerry Berg December 31, 2009
NORTH READING HOUSING AUTHORITY
i NSTABLES (Process-Servers)
Stephen J. Daly, Chairman * April 2005 ‘ Sa(:l 1§orscy ¢ December 31, 2009
Peter A. Carriere, Jr., Vice-Chairman May 2009 Harold B. Reynolds December 31, 2009
Michele A. Mawn, Treasurer May 2012 : John Firriello December 31, 2009
Joseph R. Veno, Assistant Treasurer May 2013 John Frew December 31, 2009
Mary S. Prenney May 2010 } Augustus Lamont December 31, 2009
* State Appointee ‘ BOARD OF APPEALS
. Paul O'Leary, Chairman December 31, 2010
‘ James Demetri December 31, 2010
NORTHEAST METROPOLITAN REGIONAL ) Jennifer Platt, associate December 31, 2011
VOCATION SCHOOL COMMITTEE J Joseph Keyes, December 31, 2009
Paul Sweency November 2012 John D. Nelson, associate December 31, 2010
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Board of Selectmen's Appeintments

BOARD OF REGISTRARS
Barbara Stats, Town Clerk
Eleanor T. Jean

Charles Faneuff

Frances A, Exum

CABLE ADVISORY COMMITTEE
Ruth Kennedy, Chairperson

Lid Parish

Theo Kuliopulos

Ldward Stob

William J. Austin

John Firriello

CONSERVATION COMMISSION

Timothy Allen, Chairman

Martin Weisy

Jonathan Cody

Nasos Phillips (Resigned 12/2008)
Thomas Romeo

Lori Mitchener

COMMISSION ON DISABILITIES
Margaret Robertson, Chairperson
Michael C. Scannell

Bruce Clark

Norma Pierce

George Russo

Steven Ciulla

CULTURAL COUNCIL
Stephanie Baker, Chairman
Grace Curley

Martine Ravioli

C. Jean Clark

Margaret Baker

Jacyln Greene

FAIR HOUSING COMMITTEE
Greg L. Balukonis, Director

Term Expires:
Indefinite
April 1, 2011
April 1, 2010
April 1, 2009

Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite

December 31, 2011
December 31, 2011
December 31, 2009
December 31, 2009
December 31, 2010
December 31, 2009

December 31, 2009
December 31, 2010
December 31, 2010
December 31, 2009
December 31, 2009
December 31, 2010

December 31, 2011
December 31, 2008
December 31, 2008
December 31, 2011
December 31, 2011
December 31, 2011

Indefinite

Board of Selectmen's Appointments

FOREST COMMITTEE
Steven Nathan
Dana A. Rowe
Scott Stimpson

HILLVIEW COMMISSION
Gcorge Stack, Chairman

lohn Collins

Henry Purnell

Charles Carucci

Lawrence Dyment

Michael Giunta

lidward Rocco

HISTORIC DISTRICT COMMISSION
Mabel DiFranza, Chairperson

Mark Hall

Giiles Norton

David Ham

Patrick O’Rourke

Linda Goodwin

HISTORICAL COMMISSION
Patricia Romeo

‘Thomas Parker, associate

Ann Sullivan

(hristopher Hayden

Mabel DiFranza

HOUSING PARTNERSHIP
lohn Magazzu, Jr., Chairman
Daniel Solomon

M. Shepard Spear

Stephen Daly

LIBRARY TRUSTEES
lorraine Sheehan, Chairman
David Cores

Karen Vitale

Grace Curley

Kathryn Geoffrin Scannell
Marci Bailey

Term Expires:

December 31, 2011
December 31, 2010
December 31, 2010

December 31, 2009
December 31, 2011
December 31, 2011
December 31, 2011
December 31, 2010
December 31, 2009
December 31, 2010

December 31, 2009
December 31, 2011
December 31, 2008
December 31, 2011
December 31, 2009
December 31, 2010

December 31, 2011
December 31, 2008
December 31, 2011
December 31, 2009
December 31, 2011

December 31, 2009
December 31, 2008
December 31, 2008
December 31, 2009

December 31, 2010
December 31, 2009
December 31, 2009
December 31, 2011
December 31, 2010
December 31, 2011



Board of Selectmen's Appointments

LOCAL EMERGENCY PLANNING COMMITTEE
Richard Harris (Ex-Officio member)

Edward Nolan (Ex-Officio member)

Mary Prenney (Ex-Officio member)

Gary Hunt (Ex-Officio member)

Wayne Hardacker (Ex-Officio member)

Duvid Hanlon (Ex-Officio member)

MARTINS POND RECLAMATION STUDY COMMITTEE
Lida Jenney, Chalrman

Tanet Nicosin

Paul Cameron

L uwience Soucie

Lo Lynes

Kathryn Geolfrn Scannel!

MOBITLE HOME RENT CONTROL BOARD
Penny Richardy

Dan Solomon

Rohyn D'Apolito

Jumes DeCola, associate member

RECYCLING COMMITTEE
Edward McGrath, Chairman
Lucille Pothier

Greta Barresi

Joan L. Mullaly

Steven Schuyler

Meg Robertson

John Rogers

Holly Welch

David Long

Terrence Tully

WATER COMMISSION

Vincent Ragucci (Resigned 12/2008)
Dorothy Paicos

Joseph Marotta

Carol Bourque

Karl Touet

Joseph C. Foti

Stephen Casazza

Term Expires:
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite

December 31, 2009
December 31, 2010
December 31, 2010
December 31, 2010
December 31, 2010
December 31, 2010

December 31, 2008
December 31, 2009
December 31, 2010
December 31, 2009

Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite

December 31, 2008
December 31, 2010
December 31, 2009
December 31, 2010
December 31, 2009
December 31, 2011
December 31, 2009

Board of Selectmen's Appointments

YOUTH SERVICES COMMITTEE
(“hristine Fisher, Chairperson
Iid Santosuosso

(iiles Norton

Joanne Pawloski

Judy Hall

Kathleen Walsh

Kathy Dardeno

Robin D’ Apolito

‘I'racy Helms

‘I'erry Blade

I'rank Ferraro

| .ouise Santosuosso

Jami Racioppi

Term Expires:

December 31, 2009
December 31, 2011
December 31, 2010
December 31, 2008
December 31, 2009
December 31, 2009
December 31, 2008
December 31, 2009
December 31, 2010
December 31, 2010
December 31, 2010
December 31, 2011
December 31, 2011

APPOINTMENTS TO STATE & REGIONAL COMMITTEES & ORGANIZATIONS BY

THE BOARD OF SELECTMEN

I'AST MIDDLESEX MOSQUITO CONTROL PROJECT
Martin Fair

IPSWICH RIVER WATERSHED ASSOCIATION
Mark Clark

IPSWICH RIVER WATERSHED DISTRICT
ADVISORY BOARD REPRESENTATIVE
Mark Clark

MBTA ADVISORY BOARD REPRESENTATIVE
Anthony Petrillo

METROPOLITAN AREA PLANNING COUNCIL
REPRESENTATIVE
I’osition Vacant

ILIAISON TO THE NATIONAL OFFICE
ON DISABILITY
Position Vacant

December 31, 2010

Indefinite

Indefinite

Indefinite



Board of Sclectmen's Appointments

NORTH READING'S AGENT TO FEMA
(FEDERAL EMERGENCY MANAGEMENT AGENCY)
Gireg L. Balukonis

MAI'C REGIONAL WATER SUPPLY PROTECTION
STUDY COMMITTEL

CIC Chatrman o designee
DEFW Chatminn or designee

Term Expires:
Indefinite

Indefinite
Indefinite

READING MUNCIPAL LIGHT DEPARTMENT CITIZEN’S ADVISORY BOARD

HEPHESENTATIVE
Lo Nt

December 31, 2010

BOARD OF SELECTMEN'S AD HOC COMMITTEES

ENERGY STUDY AD HOC COMMITTEE
Wayne Hardacker
Daniel McInnes
Richard Harris

Dan Jones

David Patton

John Rogers

John Welsh

Joseph Bilicki

Noel Kelly (Resigned)
Mark Manzelli

ELEMENTARY SCHOOL BUILDING COMMITTEE #*
Gerald Venezia (School Committee Appointee)

Jonathan DeSimone, Chairman

Scott Stimpson, Vice-Chairman

M. Shepherd Spear

Jayne Swart, Secretary

Jeffrey Witts

Wayne Hardacker, associate member

Sean Killeen, associale member

David Trou ghton, associate, member
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Term Expires:

December 31, 2009
December 31, 2009
December 31, 2009
December 31, 2009
December 31, 2008
December 31, 2008
December 31, 2009
December 31, 2009
December 31, 2008
December 31, 2009

Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite

Board of Selectmen's Appointments

SECONDARY SCHOOL BUILDING COMMITTEE #**
Charles Carucci, Chairman

Laurie Witts

Stephen Jervey (School Committee Appointee)
Stephen Nathan

Janene Imbriano

Gregg Doble

Helen Maynard

Aldo Tramontozzi, associate member

Edwin Stiles, associate member

Wayne Hardacker, associate member

David Troughton, associate member

Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite

Indefinite
Indefinite
Indefinite
Indefinite

**  Appointed jointly by the Board of Selectmen and the School Committee.

VETERANS MEMORIAL COMMITTEE
Tim Callahan

Gordon Hall

John Watson

Lyman Fancy

James E.MacLauchlan

Theodore Lawson

Edward Piercey

William McDonnell

Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite

WASTEWATER AND STORM WATER ADVISORY COMMITTEE

Philip H. O'Brien

Scott Haynes

Denise Conry

Robert Mauceri (Board of Selectmen)

Bradley Jones, Sr. (Finance Committee)

Warren Pearce (Community Planning Commission)
Martin Weiss (Conservation Committee)

Gary Hunt (Board of Health)

Shepard Spear (Ipswich River Watershed Assoc)
Karl Touet (Water Commission)

'Ted Neals (Chamber of Commerce)

Michael Scannell (Martin’s Pond Committee)
April Bowling (Ipswich River Watershed Assoc)
David Hanlon (Department of Public Works)
Mark Clark (Department of Public Works)
Weston & Sampson, ex-officio (consultant engineer)

1"

Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite



APPOINTMENTS BY THE TOWN ADMINISTRATOR

TOWN CLERK
Barbara Stats

TOWN COLLECTOR
Maryann MacKay

TOWN ACCOUNTANT
Joseph Tassone

DIRECTOR OF FINANCE
Joseph Tassone

VETERANS, AGENT AND DIRECTOR
OF VETERANS' SERVICES
Timothy J. Callahan

BUILDING INSPECTOR
James DeCola

WIRE INSPECTOR
Joseph J. Gigante

GAS INSPECTOR
James Diozzi

glRECTOR OF EMERGENCY MANAGEMENT
acant

ANIMAL CONTROL OFFICER
Karl Berg
Jerry Berg, assistant

SEALER OF WEIGHTS AND MEASURES
Melvin D. Peck

LOCAL CENSUS LIAISON TO THE
UNITED STATES DEPARTMENT OF COMMERCE
Barbara Stats

DIRECTOR OF PUBLIC WORKS
David Hanlon

INSECT AND PEST CONTROL SUPERINTENDENT
David Hanlon

12

Term Expires:
Indefinite

Indefinite

Indefinite

Indefinite

Indefinite

Indefinite

Indefinite

Indefinite

June 30, 2009
June 30, 2009

Indefinite

Indefinite

Indefinite

Indefinite

Town Administrator’s Appointments

TREE WARDEN
David Hanlon

CUSTODIAN OF SOLDIERS' AND SAILORS' GRAVES
Iicutenant, North Reading Company of Minit and Militia

I'IRE CHIEF
Richard Harris

POLICE CHIEF
lidward Nolan

PARKING CLERK
Karen Marlin

LLIBRARY DIRECTOR
lelena Minton

BOARD OF HEALTH
Gary Hunt

Michael Ricci

Pamela Vath

BOARD OF ASSESSORS
Faye Ingraham
Gregory Smith
Scbastian Tine

INFORMATION TECHNOLOGY COMMITTEE
Jean Moubhij

‘Theophilos Kuliopulos

Wil Birkmaier

Michael Kushakji

ILAND UTILIZATION COMMITTEE
Margie Salt

Ken Tarr

Patricia Colella

Karen Martin

William Reed

Michael Tyner

Anthony Giordano, Associate Member
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Term Expires:
December 31, 2009

Indefinite

Indefinite

Indefinite

December 31, 2009

Indefinite

December 31, 2009
December 31, 2009
December 31, 2009

December 31, 2009
December 31, 2009
December 31, 2009

December 31, 2009
December 31, 2010
December 31, 2009
December 31, 2010

December 31, 2010
December 31, 2010
December 31, 2008
December 31, 2009
December 31, 2010
December 31, 2010
December 31, 2009



Town Administrator’s Ap ointments
TRUSTEES OF TRUST FUNDS
Patricia Romeo

Barbara O'Brien

Barry Allen

RECREATION COMMITTEE
Rita Mullin, Chairperson
Lauren McMullen
Michael Prisco

Sergio Coviello

Nasos Phillips

Mike Fitzpatrick

Olgn Amold

Billie Luker

Kuthy Morgan

Lisa Dickey

DIRECTOR OF ELDER AFFAIRS
Mary Prenney

COUNCIL ON AGING

Mary Prenney, Chairman

Gloria Mastro

Michele Modica

Eleanor Fritsch

James Beggan

Andrea DiThomas

Edward Broughton

Thomas Ciampa, associate member

APPOINTMENTS BY BOARD OF HEALTH
DIRECTOR OF PUBLIC HEALTH AND HEALTH AGENT

Martin Fair, R.S., C.H.O.

INSPECTOR OF ANIMALS
Karl Berg

Jerry Berg, assistant

AGENT FOR ISSUING AND RECORDING BURIAL PERMITS

Barbara Stats, Town Clerk

APPOINTMENTS BY TOWN COLLECTOR

Peter Ryan, Deputy Collector of Taxes

14

Term Expirees:

December 31, 2009
December 31, 2010
December 31, 2008

December 31, 2009
December 31, 2008
December 31, 2009
December 31, 2009
December 31, 2008
December 31, 2009
December 31, 2008
December 31, 2009
December 31, 2008
December 31, 2008

Indefinite

Indefinite

December 31, 2010
December 31, 2010
December 31, 2010
December 31, 2010
December 31, 2009
December 31, 2010
December 31, 2009

Term Expires:
Indefinite

Indefinite
Indefinite

Indefinite

December 31, 2009

Board of Selectmen
Annual Report 2008

A year of unprecedented challenges and substantial accomplishments.

May Election
Sean Delaney was elected to the Board replacing incumbent Phil Dardeno. The

Board acknowledges the service of Selectman Dardeno and thanks him for his
efforts in contract negotiations with Verizon, Comcast, the creation of our cable
access corporation (NORCAM) and leadership in settling the Eisenhaure land
taking lawsuits.

Budget
The budget process was long and arduous as we struggled to find ways of

reinstating services cut in FY2008. In the end, after much public debate, a
balanced budget restoring most of the cuts made to the school budget in FY2008
was realized. This was accomplished by a significant increase in State Aid, cuts
to the General Government budget, moving more of the Recreation Budget to
user fees, making the Solid Waste budget fully fee based and a surprised
reduction in the projected increase in the cost of employee health insurance.

The newly established debt stabilization fund was tapped to cover the additional
non-exempt debt resulting from the Eisenhaure settlements and the capital plan
approved at the October Town Meeting.

Not long after closing FY2008 it became apparent that the emerging economic
downturn would have an immediate impact on projected revenues for the
FY2009 budget year. To adjust for the projected revenue shortfall the Board
imposed a hiring freeze and asked both General Government and Schools to cut
$150,000 each from their budgets,

In December rumors began to mount that cuts would be made to State Aid in
order to close the projected State Budget deficit. Fortunately, additional new
growth of $400,000 resulting from completion of the Berry Center Project was
approved for use in the FY2009 budget providing a hedge against further budget
cuts and potential employee layoffs.

The Financial Planning Team consisting of the Chairs and Vice Chairs of the
Board of Selectman, School Committee, Finance Committee, Town
Administrator, Finance Director, School Superintendent and Business Manager
continued to work together to minimize the impact of declining revenues on town
services.



Technology

The Town's technology infrastructure is complete. All employees within Town
Hall are connected to the Town’s data network with up-to-date equipment and
software. The go-live date for the Munis accounting system scheduled for
January 2009 has been rescheduled for July 1, 2009 to provide more

implementation time and to correspond to the beginning of the FY2010 fiscal
year,

I'he Board acknowledges with appreciation the efforts of Eugene Tworek for his

oxtraordinary offort in completing our technology infrastructure and support of the
Munis iImplementation.

For the second year in a row the Town’s website has been recognized for its up

lo date contont. We thank all of the Town employees who continue to keep the
slle up to date.

Labor Contracts

A Police Patrolmen Contract retroactive to July 1, 2006 was finally settled after a
year and a half of delays while the Patrolmen petitioned the State to dissolve
their relationship with the Teamsters Local 25. The Board is appreciative of the

time and effort Greg Balukonis has spent successfully negotiating the Police
Patrolman Contract.

All General Government union contracts expire on June 30, 2009. In order to
prevent layoffs and cuts in services we have asked all employees to accept a
wage freeze for the forthcoming fiscal year.

Employee Health Insurance

In order to stem the ever increasing cost of health insurance several attempts

were made to get our employee unions to accept enroliment in the State’s GIC
program. Both the August and December enroliment deadlines came and went
with no agreement with the coalition of union representatives. Employees have

now been asked to agree upon a more affordable Blue Cross health insurance
plan.

Police & Fire Chiefs

For the first time the Town used an assessment center to evaluate candidates to
fill the open positions of both the Police and Fire Chief. The Board chose to use
the assessment process over the usual Civil Service test because candidates
could be better evaluated in all aspects of their job skills. The assessment center
was conducted by a Civil Service approved firm resulting in the appointment of
Ed Nolan as Police Chief and Richard Harris as Fire Chief. The Board thanks
both Chief Nolan and Chief Harris for their covering as acting Chiefs prior to their
appointments and wishes them success in their new positions.
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Town Administrator Contract

Town Administrator Greg Balukonis was granted a new three-lyear'contract )
effective July 1%, The Board is appreciative of Greg'’s professionalism, open door
policy, and relationship with the Board.

ee
%?rbc::g(r:\?:;?ftffms of the Cable Committee, NORCAM successfully beg:n
managing programming of local cable access over both the Comcast‘an =
Verizon TV networks in January. The Board thanks the Cable Committee an
NORCAM for their efforts in broadcasting the Selectmen and School Committee
meetings and other important Town events

Fiscal Advisory Committee _ . _
The Board established a Fiscal Advisory Committee and charged them with the

task of identifying potential new sources of revenue z_ar)d cost savings. The
committee met frequently through the summer compiling daFa aimed at
supporting their recommendations. The Board thapks the Fiscal Adwshory
Committee for the efforts and looks forward to continue working with them.

r Propert: .
ai;r;nc;;t:eniesl:)?g:n marketing, on schedule, in March their 496 apadrlment
complex. Twenty five percent of these apartmgr}ts hgvg peen designate: Iaft
affordable and have been made available to ehg.ible |nq|v1duals through a lottery
process. Occupancy of the apartment complex is nearing 90%.

All of the incentive funds from the establishment _qf thg 40R district have been
received and transferred to the Town’s debt stabilization fund.

Eisenhaure Land Taking

In time for April Town Meeting the Town managed to settle the balance of the
Eisenhaure eminent domain claims.

Challenges Ahead )
The economic down tum has further increased the gap between revenue and

operating expense. We do not expect recovery until FY2012l. Although we are in
a better financial condition than many surrounding communities, we are not
exempt from revenue loss from lack of new growth, fees, motor vehicle excusef
tax and state aid. As we prepare our FY2010 budget we fa(;g the chgllenge o
implementing efficiencies, finding new revenue while minimizing the impact on
General Government and School services.

Acknowledgements » )
The Board thanks our town employees, elected officials, appointed boards and

i i benefit of our entire
all of those who have volunteered their services for the )
community. We also thank Representative Brad Jones and Senator Tarr for their



efforts in obtaining Berry Center incentives and the Batchelder School

reimbursements. Special thanks to Linda Hamel a i
! ! nd Kare i
in keeping the Board organized and informed. il

Respectfully submitted,

Rgbert J. Mauceri, Chairman
Michael Harris, Clerk
Sean Delaney

Stephen J. O'Leary, Vice Chairman
Joseph Veno
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ANNUAL REPORT OF TOWN COUNSEL
2008

During 2008, Town Counsel provided significant legal services to the Town, including
the rendering of numerous legal opinions, assisting the Town with the public bidding process and
construction project issues, representing the Town at bargaining and mediation sessions, advising
on numerous labor and personnel issues, representing the Town during cable license
negotiations, handling appeals to the Appellate Tax Board of denial of abatement applications,
approving contracts as to form, attending and assisting with Town Meetings, and meeting with
the Board of Selectmen and various other Boards. Town Counsel also assisted the Town with
multiple complicated land transactions, and has also advised the Town in drafting a
Comprehensive Wastewater Management Plan. Town Counsel also assisted in finalizing the
acceptance of the affordable units within the Town in the Commonwealth’s subsidized housing
program under General Laws c. 40R. There are currently thirteen cases listed in the litigation
report pending in various state and federal courts and before administrative agencies. The
majority of these cases involve appeals from decisions of the various land use boards, including
the Zoning Board of Appeals, the Community Planning Commission, and the Conservation
Commission, Department of Environmental Protection appeals, and a number of labor grievance
arbitrations. Twelve cases were closed in 2008.

We extend our appreciation to the Board of Selectmen for their confidence in retaining
the firm, and for the assistance and cooperation received on all matters from the Board of
Selectmen, Town Meeting, the Town Administrator, department heads, and the Boards and
Committees with whom we have worked. We look forward to working with the members of the
Town Government in the future and assisting the Town through the upcoming challenging year.

Respectfully submitted,

Kopelman and Paige, P.C.
Town Counsel

366328/NREA/0001



TOWN OF NORTH READING
LITIGATION STATUS REPORT
January 30, 2009

Bormstein v. Town of North Reading (I1)
Land Court Misc. No. 240310

21300-0089/0099/0171/0177

This is an action against the Town and the Building Inspect i
trespass, failure to perform lawful duties, and a lak?ng al:-isirg,oa:?g;‘f}gﬂ(;zsi’sia;ile(g:fngl
Buﬂdmg Inspector not to take enforcement action with respect to the construction of :
rcsxdenl.)a.l structure at 4 Third Street. This case is being handled by insurance counS:I

.In a dcc:lann dated July 6, 2000, the Court denied the Town’s motion for summ :
Judgmf:n! f; 1n<.jing that the landowners did not establish as an undisputed fact tha?rtyh had
prescriptive rights over Old Gravel Road for the required twenty (20) year period '21
Court ordered the f}uilding Inspector to issue a written decision on the pla:irr:tiﬂ‘s ;'e u:st
for F:{)forcemenl within thirty days of the decision. The Building Inspector issued aq

Zoning Board of Appeals decision, which is also being handled by insurance counsel,

The new appeal has been filed under a case entitled Bornstein v. Carucci. et al., Land

gl(:::v :ol.i I?S;W,(ghicg] 1]3 still l\v;;nding in Land Court. This lawsuit is related to the
v 10n (See Below). We are continuing t it i
all being handled by insurance counsel. i e

Cheever v. Town of North Reading
Land Court Misc. No. 240308
21300-0085

This case involves the same claims set forth i i g
in Bornstein v. Town of North Readi
but the complaint has been brought b i i .
t y other interested land i
being handled by insurance counsel. B

DiSanto v. Town of North Reading

State Building Code Appeal Applicati
21300-0221 i

This matter involves an appeal to State Buildin,

in S g Code Appeals Board from a Zonin
Board of Appeals decision upholding the Building Inspector's determination that theg
property at 18 MacArthur Road is not grandfathered.

’ |

Dunnett v. North Reading Zoning Board of Appeals
Land Court Misc. Case No. 294221

21300-0209

This is an appeal under c. 40A from the Board’s decision to uphold the Building
Inspector’s denial of a building permit for property located at 29 Maple Road, and to
uphold the Community Planning Commission’s determination that Maple Road, which is
an unaccepted street, does not provide safe and adequate access to the property, as
required by the Zoning By-Law. Town Counsel has filed an appearance on behalf of the
Board.

In the Matter of Town of North Reading (Water Withdrawal Permit Appeal)

Department of Environmental Protection; Water Withdrawal Permit No. AP-3-17-213.01
21308-0204

The Town appealed the imposition of certain conditions on the Town’s water withdrawal
permit for the Ipswich River Basin issued by the Department of Environmental Protection
(“DEP”), which the Water Department estimates will cause an increase in operating costs
of over $200,000.00 per year during the five-year term of the permit. An environmental
advocacy group, the Ipswich River Watershed Association (“IRWA”) intervened in the
case. After a nine day hearing in 2005, on June 12, 2008, the Magistrate issued a decision
recommending that the Commissioner uphold all of the disputed conditions. Upon the
recommendation of the DPW Director and Water Superintendent, on September 2, 2008,
the Board of Selectmen voted to reject the Permit rather than accept the Disputed
Conditions.

In the Matter of North Reading (Water Withdrawal Registration Appeal)

Mass. Department of Environmental Protection
21308-0002

In addition to a water withdrawal permit, the Town is also the holder of a water
withdrawal registration statement. The registration statement is a recognition of the
amount of water historically withdrawn by the Town prior to passage of the Water
Management Act, and the permit authorizes withdrawals above the amounts authorized in
the registration statement. Together, the registration and the permit comprise the Town’s
total authorized withdrawals from the Ipswich River Watershed. Registration statements
must be renewed every ten years. At the end of 2007, the Town applied for renewal and
its application was granted. For the first time, however, the DEP placed restrictions on
how the Town can use its registered allocation of water. Most significantly, the Town is
required to limit residential water use and eliminate unaccounted-for water. As with the
conditions placed on the permit, the Town believes that it is aggrieved by these
conditions. Therefore, the Town requested an adjudicatory hearing before an
administrative magistrate of the DEP, as set forth in the registration statement. This
matter is stayed pending resolution of the Superior Court cases set forth below.
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Town of North Reading and others v. Department of Environmental Protection
Norfolk Superior Court, C.A. No. 2008-00205

21308-0002

Because there was uncertainty as to the jurisdiction of the DEP to impose conditions on a
water registration statement or to require the Town to submit to an administrative
hearing, the Town also filed a complaint in the Superior Court asking that the disputed
conditions be stricken from the registration. Thirteen other communities filed such
claims and the cases were consolidated in the Norfolk Superior Court. The issue was
presented Lo the Court on a Motion for Summary Judgment, and after oral argument, the
Court (Brady, J.), ruled in favor of the Town and held that the DEP does not have the
authority to impose conditions on a water registration statement. As such, the
administrative hearing is moot. DEP had until February 23, 2009 to appeal the decision.
If upheld on appeal, the decision on the registration appeal, combined with the Town’s
decision to reject the permit, means that the DEP has no jurisdiction over the Town’s
Ipswich River water withdrawals. The DEP has appealed.

Moran, et al. v. North Reading Community Planning Commission
Land Court Misc. No. 185690
21300-0070

This case involves an abutter’s appeal of the Community Planning Commission’s
approval of Parm Development Inc.’s (“Parm™) subdivision plan to improve a portion of
Cameron Road. In March of 1997, Parm filed a motion for summary judgment asserting
that the plaintiff Jacked standing to appeal the Commission’s decision. A hearing on such
motion was scheduled for June 27, 1997, but the motion was removed from the hearing
list by agreement of the parties. The plaintiff has not taken any action to advance this
case. We have attempted to secure the plaintiff’s voluntary dismissal of the complaint,
due to the lengthy inactivity of the case, but have not yet been successful in this regard.

Central Ceilings, Inc. v. Town of North Reading et al.
Middlesex Superior Court, C.A. No. 08-1370
21300-0261

This is an action arising out of the Town’s Police Headquarters construction project. The
plaintiff, a subcontractor to Nial Construction, Inc., the general contractor for the project
under contract with the Town, sued the Town, the general contractor and surety, alleging
that it has not been paid for all work performed for the project. The matter is now in the
discovery stage, and the Town has issued discovery requests (for information) to the other
parties in the litigation. The parties are in discussions to resolve this matter.
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Morse v. Board of Appeals, et al.
Land Court Misc. No. 240308

21300-0263

This case, filed in April 2008, is an abutters’ appeal fran the Board of é\gpeis Erair;t of
a variance to co-defendant, Donald W. Stats, Ir., rcga.rd'mg property at 6 San daw‘m 2
The Board pursued a “passive defense” strategy, allowing Mr. Stats to pr?ice;a ! ﬁxf n
actively defending the variance. On December 8, 2008, _Lhe Court alloweil . ph au:1 "
unopposed Motion for Separate and Final Judgment against Mr. Stats, w hlill wsm’£s .
upon Mr. Stats’ failure to timely respond to discovery requests. Althoug] Ir. e
longer permitted to exercise any rights unsier the variance, the_ judgment against Mr.

did not operate to annul the Board’s decision granting the variance.

LABOR LITIGATION

ters, Local 25 and Town of North Reading Y
XTAPSNO. 11 390 00010 08 (B. Heerter, R. Wulleman and D. Rowe- longevity bonus)

213000260

This case involves a grievance regarding the Town’s exclusion of a 15% longevity \;onus
in its calculation of the paid detail rate for Officers Heerter, Wulleman and Rpwe. =
hearing on the matter had been scheduled for December 17, 2008 _before Arbitrator ;‘
Bornstein, but was postponed at the Union’s request. A new hearing date has not ye
been established.

Teamsters, Local 25 and Town of North Reading

(Case No. 11 390 00056 09: 15% Longevity Bonus)
21300-0002

This case involves a grievance regarding the Town’s refusa}l to retroactively apply a 15%
longevity bonus to a former police officer’s salary. A hearing has not yet been
scheduled.

Teamsters, Local 25 and Town of North Reading

(Case No. 11 390 01637 08; Gr: Suspension and Demotion)
21300-0265

This case involves an appeal of a suspension and demotion. A hearing is currently
scheduled for March 9, 2009.
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GENERAL LITIGATION CASES CLOSED IN 2008

Be_lrclay v. Town of North Reading
Middlesex Superior Courl, C.A. No. 05-2456
21313-0231

This is an action arising from the Town’s recent exerci i i i

1s 1s i cise of its eminent domain powers in
v'vh§ch it took approximately 35 parcels. The plaintiff did not challenge the validri,t.;' of the
taking, but rather the pro tanto offered by the Town. This matter has been resolved by

settlement betwceen the parties.
0.

Dc?wd v. Town of North Reading
Middlesex Superior Court, C.A. No. 05-2297

21313-0233

This is an action arising from the Town’s exercise of i i i
i ( of its eminent domain powers in which
::11';_?01( ip;:rozma{t;,ly 35 parcels. The plaintiff did not challenge the validpi,ty of the
ng, but rather the pro tanto offered by the Town. This matter h
settlement between the parties. S

ngda:d (Catherine) v. Town of North Reading
Middlesex Superior Court, C.A. No. 07-4738-F
21313-0245

This is an action arising from the Town’s recent exerci i i i
is is 1 se of its eminent domain powers in
:ZEEZ 1:) :3?-]; tgppl;;)lxlrnately 35 ;f)farcels, The plaintiff did not challenge the validlzty of the
2 Cr the pro tanto offered by the Town. Thi
settlement between the parties. ' R RS

Gc?ddard/Donovan v. Town of North Reading
Middlesex Superior Court, C.A. No. No. 07-5008
21313-0243

This is an action arising from the Town’s recent exerci i i i
is is : ercise of its eminent domain powers in
rmm;lgx 1{) L(:ok t;pprt;)lxxmately 35 parcels. The plaintiff did not challenge the validgty of the
» Dut rather the pro tanto offered by the Town. Thi ter h
settlemnent between the parties, o ey '
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Nylin v. Town of North Reading
Middlesex Superior Court, C.A. No. No. 08-0243

21313-0258

This is an action arising from the Town’s recent exercise of its eminent domain powers in
which it took approximately 35 parcels. The plaintiff did not challenge the validity of the
taking, but rather the pro tanto offered by the Town. This matter has been resolved by
settlement between the parties.

Palmero v. Town of North Reading
Middlesex Superior Court, C.A. No. 05-2602

21313-0234

This is an action arising from the Town’s recent exercise of its eminent domain powers in
which it took approximately 35 parcels. The plaintiff did not challenge the validity of the
taking, but rather the pro tanto offered by the Town. The Plaintiff also alleged equal
protection, due process and civil rights violations. This matter was remanded to the state
Superior Court to decide the c. 79 compensation due the plaintiffs. As a result, Town
Counsel defended against the ¢. 79 claim. A trial was held on February 5, 2008 and the
jury found that the value of the property at the time of the taking was $184,000.

Petrosino v. North Reading Community Planning Commission
Land Court Misc. No. 276935

21300-0182

This is an appeal of the Community Planning Commission’s approval of a subdivision for
Pine Forest Park located in Andover and North Reading. The appeal was filed on
December 2, 2001. The plaintiff alleged that certain conditions imposed by the
Community Planning Commission were beyond the Commission’s authority. This matter
has been dismissed by the plaintiff.

Petrosino v. North Reading Planning Commission
Land Court Misc. No. 297302

21300-0282

This is a subdivision applicant's appeal of approval conditions for a subdivision located
partially in Andover and partially in North Reading known as Pine Forest Park. The
appeal was filed in March of 2004. This case relates to Land Court No. 276935 (above).
This matter has been resolved by settlement between the parties.
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LABOR LITIGATION CLOSED IN 2008

IAFF, Local 1857 and Town of North Reading
(AAA No. 11 390 00812 08; Gr: Promotional Exam Shift Coverage)
21300-0262

This case involved a grievance concerning obtaining time off prior to a civil service
examination to prepare for said exam. An arbitration hearing was scheduled for
December 10, 2008. However, the parties reached a settlement agreement in this matter.

Purnell and Town of North Reading
(Gr: Longevity Bonus)
21300-0257

This case involved a grievance from the former Police Chief regarding the calculation of
his longevity bonus upon his retirement. Former Chief Purnell claimed that the 15%
longevity bonus should have also been applied to his sick leave and vacation buyback. A
hearing has held before Arbitrator Richard Boulanger on March 6, 2008. Arbitrator
Boulanger found that the Town did not violate the applicable contract by failing to apply
the longevity step increase to his annual vacation leave buyback, retirement vacation
leave buyback, and retirement sick leave buyback. The Arbitrator also found that Chief
Purnell did not establish a right to any additional “grandfathered” benefits. The
Arbitrator did find that the Town should have applied the longevity step increase only to
Chief Purnell’s final year of annual sick leave buyback and to his four (4) unused
personal days. Chief Pumnell did not appeal the Arbitrator’s decision.

Teamsters. Local 25 and Town of North Reading
AAA No. 11 390 02623 07 (Gr: Class Action - EMT Training)
213000258

This case involved a grievance regarding the Town'’s limitation on the number of
overtime hours that police officers may receive for purposes of attending EMT training.
A hearing on the matter was held on May 13, 2008 before Arbitrator Lawrence Katz at
which the Union argued that a past practice of permitting officers to receive an unlimited
amount of overtime for voluntary EMT training existed and that the Police Chief’s
subsequent implementation of a cap on the amount of such overtime violated that
practice. In his decision dated September 15, 2008, the Arbitrator found that the Union’s
grievance was not substantively arbitrable because the provisions of the parties’ collective
bargaining agreement (“CBA™) expressly excluded grievances over matters that were not
covered by the terms of the CBA. The Arbitrator then went on to state that even if the
matter were arbitrable, the mere fact that the Town had not limited the amount of
overtime officers could receive for attending voluntary EMT training in the past did not
preclude the Town from imposing a cap on those amounts when it no longer could afford
to allow such overtime to be incurred without restriction. The Union did not appeal the
Arbitrator’s decision.
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Teamsters, Local 25 and Town of North Reading
AAA No. 11 390 00011 08 (Gr: Jason Connolly)

21300-0259

This case involved a grievance regarding the Town’s calculation of Officer Counolly’so o8
longevity and vacation leave benefits. A hearing on the matter was hclc_l or’l Juqc 19, 2
before Arbitrator Lawrence Katz at which the Town argued that the Ur.uon' 8 gne'va.nc;]
was procedurally inarbitrable because the Union haq not requested art‘)‘ltramz? w;;?]}‘,n e
time period specified in the parties’ collective bargaining agreemenl ( C?A ).‘ [n his "
decision dated September 22, 2008, the Arbitrator agreed with the Tc_an, ,s position an bos
found that the Union’s arbitration request was “significantly out-of-time”. The Union
not appeal the Arbitrator’s decision.

364286/NREA/0001
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TOWN OWNED LAND

APPROX. AREA TAX LAND BY CONTROLLED DATE FLOOD APD
MAP PARCEL LOCATION SQ.FT. PRIMARY USE POSSESSION ** SUPERVISION ACQUIRED WETLANDS ZONE ZONE
3 23 Redmond Ave. 21,440 has Gen. Gov. 51411971 I
3 44 Off Redmond Ave. 257,004 Pumping Station Water Dept. 9/29/1964 F I
3 45 Off Redmond Ave./Concord 350,658 Conserv. 10-77 3/21/1964 F 1
3 47 Kristyn Lane 547,114 Gift Gen. Gov. 71911996 1/4W
3 67 Jill Circle 14,233 Gift Gen.Gov. 7/9/1996
3 78 Jill Circle 21,336 Gift Gen. Gov. 71911996
4 110 Raridan St. 82,764 > Conserv. 10-80 10/14/1969
4 111 Shennandoah Rd. 14,000 ) Gen. Gov. 11/23/1994 172w
4 112 Shenandoah St. 14,000 = Conserv. 10/16/1961
4 113 Shenandoah St. 10,500 - Conserv. 71171953
4 114 Shenandoah St. 10,500 o Conserv. 21711978
5 54 Off Cold Spring Rd. 35,500 Gift Conserv. 4-88 4/1/1988
5 55 Cold Spring 39,600 =" Gen. Gov. 12/31/1953 1/74W F I
5 65 MacArthur Rd. 25,277 - Gen. Gov. 12/27/1950 3/4W F I
5 74 High St. 7,500 o Gen. Gov. 6/15/1983
5 %0 Off Cold Spring Rd. 118,919 Pumping Station Gift ‘Water Dept. F I
5 91 Off Cold Spring Rd. 25,500 i Gen. Gov. 5/26/1976 w F I
5 98 Off Carriage Way 102,500 Gift Conservation 2/2/1976 I
6 1 Back River Lot 383,328 Walter Treatment Plant Gift Gen. Gov.
6 3 Lowell Rd. 130,680 Watershed Protection Gift Gen. Gov. 11/20/1996
8 6 Hollywood Terrace 9,120 o Gen. Gov. 10/8/1986 i |
8 18 Algonguin Rd. 3,820 Lt Gen. Gov. 8/17/1956 F n
8 19 Algonquin Rd. 9,500 " Gen. Gov. 10/16/1961 3/4W F 11
8 20 Algonquin Rd. 9,100 Affordable Housing % Gen. Gov. 10/17/1961 F 11
8 30 Brooksdale Rd. 6,400 Affordable Housing o Gen. Gov. 1/2/1990 12w F I
8 31 Brooksdale Rd. 15,750 od Gen. Gov. 5/5/1954 w F 11
8 32 Brooksdale Rd. 18,000 - Gen. Gov. 12/30/1998 34w 11
8 33 Broodsdale Rd. 24,000 Gen. Gov. 5/4/1971 11
8 34 Brooksdale Rd. 6,000 e Gen. Gov. 10/7/1968 I
8 35 Brooksdale Rd. 4,000 e Gen. Gov. 5/4/1971 I
8 36 Fieldcrest Terrace 12,450 i Gen. Gov. 10/19/1961 11
8 45 Evergreen Terrace 6,160 »* Gen. Gov. 12/3/1992 i
8 54 Old Andover Rd. 6,800 e Gen. Gov. 12/23/1953 I
8 56 0ld Andover Rd. 74,052 Affordable Housing ** Gen. Gov. 9/9/1981 1/4W F 1
i Gen. Gov. 8/17/1956 1
g gg gﬁmﬂﬁd g’ggg el Gen. Gov. 10/16/1961 113W 1
8 66 Laurelton Rd. 15,600 e Gen. Gov. 10/16/1961 12W I
8 78 Belleflower Rd. 3,200 i Gen. Gov. 711511957 I
8 79 Belleflower Rd. 14,400 = Gen. Gov. 10/16/1961 3/4W F I
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AP PARCEL LOCATION

93
99
100
101
108
109
110
111
112
113
114
115
116
119
120
121
123
124
125
126
127
128
129
130
131
132
134
135
137
138
139
140
144
145
188
191
193
194

Hawthorne Terr.
Evergreen Terr.
Evergreen Terr.
Evergreen Terr.
Burroughs Rd.
Burroughs Rd.
Burroughs Rd.
Brooksdale Rd.
Algonquin Rd.
Fieldcrest Terr.
Algonquin Rd.
Hollywood Terr.
Hollywood Terr.
Hollywood Terr.
Hollywood Terr.
Plainfield Rd.
Plainfield Rd.
Plainfield Rd.
Atwater Rd.
River Rd.
River Rd.
Plainfield Rd.
Plainfield Rd.
Hollywood Terr.
Hollywood Terr.
Hollywood Terr.
Algonquin Rd.
Hollywood Terr.
Algonquin Rd.
Garden Rd.
Garden Rd.
Burroughs Rd.
Burroughs Rd.
Burroughs Rd,
Audubon Rd.
Audubon Rd,
Audubon Rd.
Burroughs Rd.

TOWN OWNED LAND

APPROX. AREA
$Q.FT. PRIMARY USE
11,200
15,400
1,400
4,400
4,750
5,000
10,000
8,000
11,200
35,200
3,624
18,000
3,466
11,600
20,100
17,900
38,400
6,266
20,800
10,000
4,800
15,800
4,800
25,200
4,000
4,000
3,600
36,800
19,600
3,450
14,000
10,800
270,072
35,962
9,600
3,200
1,500
1,000

TAX LAND BY
POSSESSION **
*x

ok
-
*ok
%
¥
%
%
*%

%

**
%
*x
*x
¥
*x
*k
ok
%
%
%
o
*
*
e
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£
ERs
ok
ok
>k
ok
e
-
o
o
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MAP PARCEL LOCATION

195
197
204
209
221
224
230
234
235
237
238
239
240
241
242
243
245
257
258
260
261
266
267
268
2N
272
274

Burroughs Rd.
Audubon Rd.
Parkview Terr.
Audubon Rd.
Edgewood Terr.
Edgewood Terr.
Edgewood Terr.
Homestead Terr.
Homestead Terr.
Homestead Terr.
Homestead Terr.
Homestead Terr.
Homestead Terr.
Homestead Terr.
Homestead Terr.
Homestead Terr.
Pleasant View Terr.
Qakhurst Terr.
OQakhurst Terr.
Pinecrest Rd.
Pinecrest Rd.
Lakeside Blvd.
Wildflower Terr.
Wildflower Terr.
Oakhurst Terrace
OQakhurst Terrace
Oakhurst Terr.
Old Andover Road
Wolf Rd.
Wolf Rd.
01d Andover Rd.
0Old Andover Rd.
Phyllis Terrace
Nuska Trail
Nuska Trail
Nuska Trail
Livingston Rd.
Oid Andover Rd.

TOWN OWNED LAND

APPROX. AREA
$Q.FT. PRIMARY USE
3,600
3,200
1,600
69,696
8,000
3,200 Affordable Housing
1,600
4,800
3,200
3,200 Affordable Housing
4,800 Affordable Housing
3,200 Affordable Housing
13,600 Affordable Housing
43,560
1,600
1,600
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TOWN OWNED LAND

APPROX. AREA
MAP PARCEL L OCATION p TAX LAND BY CONTROLLED DATE FLOOD
Z 57 0ld Andover Rd, ‘%51% PRIMARY USE w SUPERVISION ~ ACQUIRED WETLANDS  ZONE z?)I:)E
58 Old Andover Rd. 2,500 Gen. Gov. 12/23/1953 = =7
; 24 Highland Terr. 43,560 :: gen. gow 10/16/1961 i
5 Lakeside Blvd. ; . i en. Gov. 8/17/1956
9 7 Basimns 6]2;:% Pumping Station Water Dept. ”“:V gl 5 Il
9 103 Pleasant View Terr, 3’200 Water Dept.
9 110 Highland Terr. ! s Gen. Goyv. 6/6/19 I
ghland Terr. 3,200 75 1
- » %
9 11 Highland Terr. 8,000 bit/shed Gen. Gov. 11/10/1959
9 129 Rahnden 1375 g oo s Gen. Gov. 1171911962 :
9 130 Rahnden 2‘369 Pf°:~ o Water Supply Emfn. Dom. Gen. Goyv. 8/31/1972 w ;
9 131 0ld Andover Road Tagy e Supply Emin. Dom.  Gen. Gov, 8/31/1972 )
11 5 Andover Town Line 7:500 Gen. Gov. L
: *x 1
11 6 Main Street 52972 ; Gen. Gov. 5/11/1994 w
12 38 Off Hillside Rd. 16,(](]0 Gift Conservation 11/15/1996 w F I
12 a4 Travelled Way 1,050 * Consery. 3-70 51221961
12 45 Travelled Way 1,400 Conserv. 3-70 1/18/1965 F n
, % I
12 46 Travelled Way 2000 Conserv. 3-70 8/1/1963 F 1
;; 47 Batchelder Ave. 11350 - Conserv. 3-70 1/18/1965 F Ii
52 Batchelder & Travelled W ; Conserv. 3-63 6/27/1962
N1z s Batchelder Ave. Y ;’ggg PSS e Gov: d i
12 66 Brooks Road 5000 - Conserv. 3-63 6/27/1962 g
12 142 Travelled Way 8,500 e Gen. Gov. 3/30/1998
12 149 Main St. 1'500 Conserv. 4-74 7/26/1974 F
» ok I
12 150 Main St. 1,500 Gen. Goyv. 10/17/1967 I
12 151 Main St. 1,500 . Gen. Gov. 1011711967 i
12 152 Main St. 3’000 e Gen. Gov. 10/17/1967
12 153 Main St, 1.500 b Gen. Gov. 10/17/1967 1
: ; z; Burroughs Road 7,500 . genz Goy. 10/17/1967 ﬁ
Burroughs Rd. ‘onservation
13 57 Wildflowes Tor li;’g(lxz) Fyatatid Recreation 12w 1
13 58 Wildflower Terr. 3 7,600 =k Conservation 9/21/1959 w F 111
13 59 Pinecrest Terr. 3:200 i Conservation 7/16/1957 w F I
13 60 Burroughs Rd. 204372 .l Conserv. 10-93 1071711967 w F I
13 61 Burroughs Rd. 1 6,9 0 Conservation AW F ]
13 65 Birch Rd. 8,000 Conservation 6/5/1958 i
13 68 Burroughs Rd. 37,200 Conservation 6/5/1958 12W F ;l
1370 Burroughs Rd. 14.900 Conservation 34w F I;
1371 Burroughs Rd. 348.480 i Conserv. 10-93 12/4/1968 w F
4 it Conservation I
6/1/1995
TOWN OWNED LAND
APPROX. AREA TAX LAND BY CONTROLLED DATE FLOOD APD
MAP PARCEL LOCATION SQ.FT. PRIMARY USE POSSESSION ** SUPERVISION ACQUIRED WETLANDS ZONE ZONE
13 81 Burroughs Rd. 10,500 e Gen. Gov. 2/29/1988
13 85 Elma Rd. 5,000 - Gen. Gov, 10/12/1982 I
13 86 Elma Rd. 5,000 ¥ Gen. Gov. 10/14/1969 1
13 93 ElmaRd. 7,500 nw Gen. Gov. 5/30/1975 I
13 99 Wilma Rd. 6,000 i Gen. Gov. 6/6/1975 w I
13 100 St. Theresa St. 130,680 L Conservation 10-94  11/20/1944 ) o) i
13 101 St. Theresa St. 52,272 Affordable Housing = Gen. Gov. 8/26/1999
13 121 Sullivan Rd. 21,350 b Gen. Gov. 6/6/1975 I
13 127 Off St. Theresa St. 108,900 Gift Conservation 3/14/1974 w 2 )i
13 131 Wilma Rd. 6,875 K Gen. Gov. 10/7/1969 w 11
14 12 North St. 457,380 Town Hall Gen. Gov. 1/4W I
14 88 Patley Rd. 10,238  Affordable Housing e Gen. Gov. 10/7/1964
14 119 Main St. 27,000 bl Gen. Gov. 2/13/1998 E
14 131 North St. to Rogers Cir. 1,702 Walkway Gen. Gov. 1/24/1964 11
14 132 Oak Ave. 16,500 o Gen. Gov. 11/3/1980 3/4W
14 140 Main St. 1,500 % Gen. Gov. 10/17/1967
14 141 Main St. 4,750 o Gen. Gov. 10/17/1967
14 142 Lowell Rd. 457,380 Rita Mullin Rec. Park Recreation 11/20/1996
15 57 Off Abbott Rd. 209,088 *» Gen. Gov. 5/26/1976 12W R
w 15 58 Off Abbott Rd. 5.6A Gift Conservation 713172008
16 18 Off Main St. 5.2A Gift Conservation 7/31/2008
17 1 Oak St. 3,963 o Gen. Gov. 11/4/1960
17 16 Barberry Rd. 583,704 Little School School Dept.
17 28 Southwick Rd. 8,000 Gen. Goyv. 8/28/1959 w
17 29 Southwick Rd. 5,000 Gen. Gov. 8/28/1959 w
1% 53 Nutter Rd. 14,400 K Gen. Gov. 5/3/1989
18 30 Park St. 5.216 e Gen. Gov. 6/26/1976
18 32 Fairview Ave. 2,100 Affordable Housing - Gen. Gov. 5/26/1976
18 33 Fairview Ave. 2,100 Affordable Housing = Gen. Gov. 1§
18 34 Fairview Ave. 8,400 Affordable Housing ** Gen. Gov. 1
18 35 West Street 4,200 Affordable Housing - Gen. Goyv. 3/25/1997 I
18 36 West St. 4,200 Affordable Housing - Gen. Gov. 4/3/2001 1l
18 37 Fairview Ave, 29,540 Affordable Housing > Gen. Gov. 1/4W I
18 38 Fairview Ave. 65,340 Affordable Housing Gen. Gov. 1/4W i}
18 39 Fairview Ave. 1,960 Affordable Housing i Gen. Gov. 3/30/1998 I
18 40 Bellevue Ave. 36,885 Affordable Housing % Gen. Gov. 8/17/1956 1/4W n
18 44 Bellevue Ave. 60,984 Gen, Gov. 12W 11
18 47 Off Sandspur Lane 874,685 Conserv. 10-74 w F



TOWN OWNED LAND

APPROX. AREA TAX LAND BY CONTROLLED DATE FLOOD APD
MAP PARCEL LOCATION SQ.FT. PRIMARY USE POSSESSION ** SUPERVISION ACQUIRED WETLANDS ZONE ZONE
18 71 Park & South 2,650 Gen. Gov.
23 33 Main St. 718,740 Conservation
23 69 Off Park St. 87,120 o Conserv. 10-93 10/14/1970 w B
23 71 Park St. 56,628 b Conserv. 10-75 w F
23 73 Main St. 41,191 Gift Conserv. 3/711984
25 98 Main St. 1,250 b Gen. Gov. 10/17/1967
26 14 Plymouth St. 31,338 Lo Gen. Gov. 12/1/1994 3/4W
26 77 Off Francis St. 12,600 w/ bldg. . Gen. Gov. 2/1/1983
26 80 Off North Street 47,916 b Gen. Gov. 9/11/1997 I
26 97 Main St. 500 ok Gen. Gov. 10/17/1967
27 14 Off North St. 13,500 Water Tower Water Dept.
27 49 North Street 6,150,672 Hillview CC E. Dom. Gen. Gov. 2/25/1988
27 60 North Street 40,001 Parking - Hillview Purchase Gen. Gov.
28 50 Shady Hill Drive 92,783 b Gen. Gov. 4/26/1996 w F 11
28 51 Shady Hill Dr. 40,100 Lad Gen. Gov. 3/11/1985 3/14W F 11
28 55 Central St. 21,630 " Gen. Gov. 1/31/2001 12W F m
29 1 Central St. Rear 1,154,340 Gift Conservation 2/1/1982 1/4W E LI
29 2 Central St. 570,636 Pumping Station Water Dept. W F 1
29 4 Central St. 71,003 Conserv, 10-75 /4w 1
g 29 5 Central St. 505,296 Little League Field Gift Recreation Oct-78 12w LII
30 47 Anthony Rd. 200,376 Conserv. 10-93 12/15/1958 w F I
31 59 Westward Circle 202,554 Conserv. 11-68 6/6/1968 w F a
31 8 Westward Circle 223,898 ” Gen. Gov. 3/11/1985 w F 1
31 84 Westward Circle 1,924 Access Hood School School Dept. I
32 32 Appian Way 20,900 e Gen. Gov. I
32 33 Nelson Way 104,544 E. Dom. Conservation 1/27/2005
32 34 Nelson Way 7,840 E. Dom. Conservation 1/27/2005
32 35 North St. 2,000 i Gen. Gov. 5/26/1976 W I
33 33 Garden Rd. 39,000 " Gen. Gov.
33 34 Garden Rd. 52,272 ** Gen. Gov. 12W
33 49 Cherry St & Brdwy. 152,460 i Conservation 10-94 12w
33 50 Cherry St. 18,730 E. Dom. Conservation 172712005
33 51 Cherry St. 95,832 il Conservation 10-94  12/28/1959 12W
33 52 Cherry St. 19,200 bl Conservation 10-94  10/1/1968
33 53 Cherry St. 41,600 Gift Gen. Gov. 8/8/1995
33 54 Fourth St. 19,200 Gift Gen. Gov. 8/18/2000 12w
33 55 Fourth St. 169,884 = Conservation 10-94  12/28/1959 14w
33 56 Fourth St. 19,166 E. Dom. Conservation 1/27/2005
TOWN OWNED LAND
D APD
APPROX. AREA TAXLANDBY CONTROLLED DATE PP FZLgSE ik
SO.FT. PRIMARY USE POSSESSION ** SUPERVISI ACQUIRED WETLANDS — ZORL 225
MAP PARCEL LOCATION _103—25? E. Dom. Conservation 1/27/2005
3 57 Fourth St 13 4100 ™ Conservation 10-94  10/1/1961 12W
= - Brt?adway = 73,408 ”» Conservation 10-94  10/1/1961 3/4W
33 59 Third St. 36,630 E. Dom. Conservation 1/27/2005
3 60 Appian Way 600 Gif Gen. Gov. 8/18/2000 12w
33 6l Fourth St. ;:'zoo - Gen. Gov. 12/28/1959 12W
3 6 Th"fi St 20.909 E. Dom. Conservation 1/27/2005
33 64 Appian Way Sha1e E. Dom. Conservation 1/27/2005
33 66 SpEn Y 19,166 E.Dom.  Conservation 112712005
33 67 Third St. S E. Dom. Conservation 1/27/2005
33 68 md it 21'780 E. Dom. Conservation 1/27/2005
33 70 Third S‘.' 22v65 1 E. Dom. Conservation 1/27/2005
3 7 Magrotia St 18700 *» Conservation 10-94  2/29/1988
33 74 Second St. #7130 = Conserv. 10-75 12/31/1953 w
375 Appian Way 22,400 - Consery. 10-75
33 76 Appian Way 22'400 o Conserv. 10-75 10/19/1962
33 77 Second S 32'200 Conservation 10-94
> = s 18,200 - Conservation 10-94  2/29/1988
33 81 Second St. s Conservation
d St. 17,424 "
=i 33 82 Secon 17.050 * Conservation 10-94 w
- 38 Becond St 65.776 E. Dom. Conservation 1/27/2005
33 84 Magnm?a St ]2’6 a3 E. Dom. Conservation 1/27/2005
" g; gastn;‘hﬂ a 52:272 E. Dom. Conservation 172712005
33 o rv. 10-75
33 88 Appian Way & First St. 13.333 g::“cw — n
33 92 Day Ave. } — i Gen. Gov. 2/20/1988
33 93 Day Ave. 38‘333 8. Dom; Conservation 1/27/2005
33 9% Day Ave. 63162 E. Dom. Conservation 1/27/2005
33 95 Day Ave. D‘ 909 E. Dom. Conservation 1/27/2005
3 % Appian Way = E Dom  Conservation 1/27/2005
33 98 Appian Way aofs E. Dom. Conservation 1/27/2005
3 9 Appian Way oo E. Dom. Conservation 1/27/2005
33 100 First St. s - Conservation 10-94  2/16/1982 1AW
33 108 First St. 17,050 Y Gen. G 11/471960
4 26 Cameron Rd. 10,500 b Gen. Gov. 9/26/2002
4 27 Cameron Rd. 5,500 Gift Conservation 9/29/1995
EVRY Cameron Rd. 15,000 o Gen. Gov. 1/28/2005
34 29 Cameron Rd. 5736 Gift Conscevation 9/29/1995
34 30 Cameron Rd. 10,756

\W



TOWN OWNED LAND

APPROX. AREA TAXLAND BY CONTROLLED DATE FLOOD APD
MAP PARCEL LOCATION SQ.FT. PRIMARY USE POSSESSION ** SUPERVISION ACQUIRED WETLANDS ZONE ZONE
34 32 Cameron Rd. 5,000 s Gen. Gov.
34 33 Cameron Rd. 5,000 * Gen. Gov. 5/30/1975
34 34 Cameron Rd. 5,000 hid Gen. Gov. 10/15/1956
34 39 Pilgrim Rd. 34,865 Gift Gen. Gov. 12w
35 13 Harris Rd. 10,500 Gift Conservation 9/29/1995
35 15 Harris Rd. 5,000 A Gen. Gov. 12/4/1963 3/4W
35 16 Harris Rd. 35215 e Gen. Gov. 8/17/1956 1/4W
35 18 Harris Rd. 5,000 i Gen. Gov. 8/17/1956
35 19 Harris Rd. 7,500 . Gen. Gov. 11/23/1964
35 20 Harris Rd. 2,500 - Gen. Gov. 9/21/1959
35 22 Harris Rd. 5,000 we Gen. Gov. 9/22/1949
35 23 Harris Rd. 10,000 w/ bldg. ** Gen. Gov. 3/18/1983
35 28 Quimby Rd. 21,000 Gift Gen. Gov. 12/28/1982
35 29 Quimby Rd. 10,000 e Gen. Gov. 6/6/1975
35 30 Quimby Rd. 10,000 ol Gen. Gov. 7/16/1957
35 31 Quimby Rd. 10,625 i Gen. Gov. 9/20/1973
35 33 Quimby Rd. 5,000 - Gen. Gov. 1071771961
35 37 Stevens Rd. 10,000 *% Gen. Gov. 6/6/1975
36 33 Park St. 21,917 No.Parish Park Gen. Gov.

g 36 34 Park St. 36,777 Rt 62 Reconstruct. DPW Purchase  Gen. Gov. 712411998 w F
36 35 Chestnut & Central Sts. 161,172 Conservation 10/31/1941 F
36 60 Park St. 130,680 Conserv. 3-67 w F
36 61 Chestnut St. 3,388,968 Soccer/Conservation Conserv. 4-69 1/31/1969 w F
36 65 Chestnut St. 530,561 Public Works Garage DPW 3/14W F
36 66 Chestnut St. 2,025,104 Public Works Garage DPW 1/3/1969 1/4W F
37 1 Cedar St. 640,332 % Gen. Gov. 10/19/1961 w F
39 11 Cedar St. 696,960 Gift Conserv. 10-75 3/31/1977 1/4W F
39 12 So. Chestnut St. 518,364 Gift Conserv. 11-63 12/16/1968 12W F
39 13 Off Haverhill St. 679,536 Gift Conserv. 4-66 3/13/1967 w F
40 56 Chestnut St. 41,600 Harmony Vale DPW
40 67 Haverhill St. 235,224 Land Swap w/ RMLD Gen. Gov. 12/171999 1/4W
41 25 Central St. 107,240 ** Gen. Gov. 10/7/1968 1/4W
41 26 Central St. 42,600 Recreation 1072771993 F
41 27 Central St. 20,005 Recreation 10/27/1993 F
41 28 Central St. 20,000 Recreation 10/27/1993 F
41 29 Central St. 1,717,261 Recreation 10/27/1993 12W F
41 30 Central St. 20,002 Recreation 10/27/1993 F
41 31 Central St. 20,000 Recreation 10/27/1993 F

TOWN OWNED LAND
APPROX. AREA TAXLAND BY CONTROLLED DATE FLOOD APD
MAP PARCEL LOCATION SQ.FT. PRIMARY USE POSSESSION **  SUPERVISION ACQUIRED WETLANDS  ZONE ZONE
41 32 Central St. 20,000 Recreation 10/27/1993 F
41 33 Central St. 20,000 Recreation 10/27/1993 F
41 34 Central St. 42,237 Temporary Police Station Gen. Gov. 9/20/2005
41 35 Central St. 210,548 Hillview Commission 12/2/1997 5%W
41 52 Off Haverhill St. 74,052 Recreation w F
41 53 Off Haverhill St. 182,952 Part of Ipswich Rvr. Park Conserv. 12-63 9/22/1964 w F
41 69 Central St. 16,258 Recreation 10/27/1993
42 3 Park St. 32,100 Conservation 17711959 F
42 8 Park St. 235,660 Conservation 8/14/1979 F
42 10 Central St. 13,750 Conserv. 3-63 F
42 12 Park St 41,541 e Gen. Gov. 51211997 w F
42 35 Park St. 36,900 DPW
42 63 Bliss Rd. 12,825 Affordable Housing Gift Gen. Gov. 11/21/2000 1/4W
42 64 Bliss Rd. 5,000 Gen. Gov. 10/1/1969
42 66 Bliss Rd. 10,000 " Gen. Gov. 3/21/1988
42 72 Sherman Rd. 20,266 bl Gen. Gov. 10/29/1987
42 76 Ivy St. 12,500 2 Gen. Gov. 2-29-87
42 80 Ivy St. 6,250 L Gen. Gov. 10/29/1987
42 86 Meade Rd. 3,375 b Gen. Gov. 6/6/1975
‘1,’ 42 107 Bliss Rd. 5,000 o Gen. Gov.
42 123 Dodge Rd. 7,500 b Gen. Gov. 6/1/1979
42 125 Devons Rd. 7,500 Gift Gen. Gov. 1/28/1998
42 128 Devens Rd. 5,000 * Gen. Gov. 3/18/1983
42 140 Park St. 1,851,300 Ir-Sr High School School Dept.
42 144 Off Tower Hill Rd. 38,137 Transfer to School 10/94 * School Dept.
42 145 Park St. 185,130 Gift Conservation 8/25/1982 w F
42 152 Dodge Rd. 5,000 Eod Gen. Gov. 8/17/1956
43 Z Maple Rd. 15,500 il Gen. Gov. 6/6/1975 1/4W
43 7 Lee Rd. 9,375 Ak Gen. Gov. 8/26/1999
43 8 Lee Rd. 6,250 Gift Gen. Gov. 10/1/1969
43 9 Lee Rd. 9,375 % Gen. Gov. 10/28/1966 12w
43 13 Juniper Rd. 6,250 peid Gen. Gov. 8/26/1999
43 21 Maple Rd. 43,560 E. Dom. Conservation 1/27/2005
43 22 Maple Rd. 161,172 E. Dom. Conservation 1/27/2005
43 31 Oakdale Rd. 17,000 Affordable Housing Gen. Gov.
43 32 Oakdale Rd. 3,000 Affordable Housing o Gen. Gov. 12/4/1963
43 33 Oakdale Rd. 4,375 Gift Conservation 5111975

43 34 Oakdale Rd. 3,000 A Gen. Gov. 12/24/1954




TOWN OWNED LAND

APPROX. AREA TAX LAND BY CONTROLLED DATE FLOOD APD
MAP PARCEL LOCATION SQ.FT. PRIMARY USE POSSESSION ** SUPERVISION ACQUIRED WETLANDS ZONE ZONE
43 35 Oakdale Rd. 3,522 Gift Conservation 5/30/1975
43 39 Oakdale Rd. 14,250 Gen. Gov. 1/4W
43 40 Oakdale Rd. 27,878 E. Dom. Conservation 1/27/2005
43 41 Oakdale Rd. 21,780 E. Dom. Conservation 1/27/2005
43 46 Oakdale Rd. 42,425 i Gen. Gov. 2/1/1982
43 a7 Oakdale Rd. 82,764 *, Conservation 11/19/1962
43 53 Juniper Rd. 27,409 *¥ Gen. Gov. 3/30/1998 118W
43 78 Tower Hill Rd. 30,000 Water Tower Water Dept.
43 105 Maple Rd. 47,916 E. Dom. Conservation 1/27/2005
44 1 QOakdale Rd. 23,004 i Gen. Gov. 2/1/1982
44 2 Oakdale Rd. 4,250 e Gen. Gov.
44 3 Oakdale Rd. 22,920 = Conservation 10-94  3/1/1982
44 6 Maple Rd. 78,408 A Conservation 10-94  11/19/1962 3/4W
44 8 Cherry St. 20,700 Gen. Gov.
44 10 Cherry St. 19,602 E. Dom, Conservation 1/27/2005
44 11 Cherry St. 20,400 ¥ Conservation 10-94  12/24/1954
44 13 Cherry St. 15,400 i Conservation 10-94  12/23/1953
44 14 Cherry St. 20,909 E. Dom. Conservation 1/27/2005
44 15 Brean Ave. 17,500 » Gen, Gov.
'&’ 44 16 Cotter Ave. 34,800 = Conservation 12/23/1953
44 17 Cherry St. 18,731 E. Dom. Conservation 1/27/2005
44 18 Cherry St. 19,200 =~ Conservation 412671971
44 19 Fourth St. 56,628 e Conservation 10-94 10/16/1961 12w
44 21 Magnolia St. 69,696 " Conservation 10-94  8/17/1956 w
44 23 Third St. 33,300 b Conserv. 10-75 12/8/1953
44 24 Lloyd Rd. 348,480 % Conservation 10-94 1/15/1988
44 34 Oscar's Way 3,588 Gift Conservation
44 50 Cherry St. 38,400 Conservation 10-94
44 98 Off Towerhill Rd. 182,952 Gift Conservation 512511995
44 110 Oscar's Way 226,512 Gift Gen. Gov.
45 7 Janice Ave. 20,090 b Gen. Gov. 4/13/1974 12W F I
45 37 Haverhill Street 135,907 Gift Conservation 5/30/1995
45 90 Colonial Hill Dr. 20,634 Future road expansion Gift Gen. Gov. 4/11/1985
46 § Haverhill St. 668,411 Hood School School Dept. 14w g
46 55 Westward Cir. 9,564  Access Hood School School Dept. F s
46 67 Haverhill St. 116,741 Transfer to School 10/94 b School Dept. 3/30/1984 ¥ I
49 s Cottage St. 152,460 b Conservation 10/14/1970 3/14W 1
49 8 Cottage St. 32,000 Gift Conservation 4/24/1992
TOWN OWNED LAND
APPROX. AREA TAX LAND BY CONTROLLED DATE FLOOD APD
MAP PARCEL LOCATION SQ.FT. PRIMARY USE POSSESSION ** SUPERYV. N ACQUIRED WETLANDS ZONE ZONE
50 18 Olde Coach Rd. 1,248 Gift Conservation
51 2 Off Haverhill St. 209,088 Ives Mem, Park Conserv. 10-70
51 3 Off Haverhill St. 230,868 Ives Mem. Park Conserv. 3-69
51 5 Off Darrell Drive 270,072 ** Conservation 8/11/1993 1/2W F
51 18 Arline Dr. 10,334 Gift Conservation
52 32 Off Haverhill St. 121,968 Ives Mem. Park Conserv. 3-69
52 53 Foley Dr. 93,645 oh Conservation 5/8/2000 3/4W E
52 74 Lillian Dr. 2,735 Access Strawberry Acres Conserv. 6-67
52 80 Foley Dr. 2,500 Strawberry Acres Conserv. 6-67 117111995
52 81 Foley Dr. 40,000 s Gen. Gov. 11/1/1995
52 86 Off Duane Dr. 158,994 Strawberry Acres Conserv. 6-67 1/4W
52 91 Strawberry Lane 97,580 Gift Gen. Gov. 7/21/1989
52 93 Lindor Rd. 22,840 > Gen. Gov. 6/19/1996 1712w F
53 37 Off Haverhill St. 12,800 *» Gen. Gov. 10/16/1961 w
53 115 Off Duane Dr. 12A Gift Gen. Gov. 7/31/2008
54 3 Park & Haverhill St. 148,104 Third Mtg. House Gen, Gov. 10-29-1857
54 4 Park St. 370,260 Batchelder School School Dept.
54 33 Willow St. 121,968 Conserv. 71271984 w F
54 34 Willow St. 169,884 Conserv. 4-66 7/20/1966 w F
% 54 35 Willow St. 10,000 i Conservation 10/17/1961 w F
54 39 Willow St. 222,156 Emin. D Gen. Gov. 12/147/1971 w F
54 40 Willow St. 15,700 i Gen. Gov. 4/26/1971 w F
54 41 Willow St. 69,696 . Gen, Gov. 10/7/1968 112w F
54 42 Willow St. 13,600 Bk Gen. Gov. 5/8/1974 w F
54 43 Willow St. 36,879 bk Gen. Gov. 3/18/1977 w
54 44 Willow St. 20,034 " Gen. Gov. 3/18/1977 w
54 52 Elm St. 21,848 Gift Conservation 2/9/1995
54 53 Elm St. 23,499 Gift Conservation 2/9/1995
54 54 Elm St. 24,792 Gift Conservation 2/9/1995
54 55 Elm St. 21,360 Gift Conservation 2/9/1995
54 63 Bow St. 100,188 Putnam House/Bamn Gen. Gov.
54 65 Bow St. 15,077 Weeks Bldg. Gen. Gov.
54 67 Park St. 12,150 Flint Library Gen, Gov.
54 68 Park St. 10,146 Library Parking Gen. Gov.
54 126 Park St. 104,544 Police & Fire Station Gen. Gov.
54 135 Peabody Street 131,116  Elderly Housing Housing Authority
54 139 Park St. 1,970 Island - Frt. Of Library Gen. Gov.
55 15 Off Parsonage Lane 226,512 % Gen, Gov. 11/8/1991



TOWN OWNED LAND

APPROX. AREA TAX LAND BY CONTROLLED DATE FLOOD APD
MAP PARCEL LOCATION SO.FT. PRIMARY USE POSSESSION ** SUPERVISION ACQUIRED WETLANDS ZONE ZONE
55 23 Off Railroad Ave. 40,655 L Gen. Gov. 3/30/1998 12w
55 24 Railroad Ave. 7,013 i Gen. Gov. 9/21/1959
55 74 Railroad Ave. 7,500 e Gen. Gov. 2/13/1990 w
56 62 Off Chestnut St. 457,380 Trans. from school 10/97 Gen. Gov. 712911957
56 90 Boxwood Road 2,319 L Gen. Gov. 6/22/2005
57 12 Off Crestwood Circle 278,784 "ok Conservation 4/26/1963 w F
57 15 Off Crestwood Circle 261,360 *¥ Consery. ‘80 10/23/1970 w F
57 16 Off Crestwood Circle 261,360 i Conserv. 3-62 6/27/1962 w F
57 71 Off Hickory Lane 47,916 ¥ Gen. Gov. 11/22/1982 12w F
87 93 Off Hickory Lane 87,120 L Gen. Gov. 502611976 w F
60 17 Park St. 117,612 Playing Field Recreation
60 42 Rust Lane 274,428 Reserved Open Space Aok Gen. Gov. 8/25/2000 13W 1
61 69 Williams Rd. 10,900 4k Gen. Gov. 3/18/1983
62 37 Off Elm St. 15,000 Lo Conserv. 10-75 10/23/1970 w F
62 38 Elm St, 831,996 Purchase of Chap. 61A Land Gen. Gov. 712012005
62 42 Elm St. 16,560 Gift Recreation F
62 78 Elm St. 827,640 Purchase of Chap. 61A Land Gen. Gov. 7/2012005
68 10 Malm Rd. 4,950 n¥ Gen. Gov. 6/10/1988
s 68 13 Malm Rd. 10,405 i Gen. Gov. 3/18/1983
o 68 17 Forest St. 2,550 s Gen. Gov. 12/24/1954 F
69 2 Forrest St. 5375 HE Gen. Gov. 1/31/2001 1
69 5 Forest St. 11,600 *¥ Gen. Gov. 10/19/1961 172w F
70 I Essex St. 649,044 o Gen. Gov. 8/5/1974 w F
70 8 Lincoln St. 5,500 e Gen. Gov. 12/24/1959
70 14 Lincoln St. 12,000 e Gen. Gov. 7/15/1957
70 24 Wood St. 13,500 ** Gen. Gov. 10/17/1961 112W F
70 27 Essex St. 5,000 il Gen. Gov. 5/30/1975 w F
70 28 Essex St. 277,784 ** Gen. Gov. 5/7/1980 w F
70 29 Middleton Town Line 3,200 L Gen, Gov, 5/30/1975 12w F
70 30 Essex St. 2,500 ¥ Gen Gov. 4/130/1975 F
70 32 Swan Pond 31,500 ¥ Gen. Gov. 11/1/1995 12W
72 3 Adams St. 14,000 e Conserv. 10-75 5/30/1975 F
72 20 Swan Pond 17,500 Conserv. '80
72 23 Swan Pond Rd. 43,560 Conserv. 9-84
72 33 Near Swan Pond 209,088 ** Conservation 5/12/1971 3/4W
72 35 Swan Pond 2,918,520 Gen. Gov.
73 1 Swan Pond 1,960,200 Conserv. 4-75 2/2711976 1/4W
73 2 Swan Pond 522,720 Conservation 12/11971 12W
e — — -
TOWN OWNED LAND
APPROX. AREA TAXLANDBY CONTROLLED DATE FLOOD APD
MAP PARCEL LOCATION SQ.FT. PRIMARY USE POSSESSION **  SUPERVISION ACQUIRED WETLANDS  ZONE ZONE
73 Swan Pond 400,752 Conserv. 4-71 212711964 w
73 4 Swan Pond Rd. 1,367,784 Conservation 314W
73 16 Swan Pond Rd. 43,560 (orig. part of 72/12) Conservation 8/19/1976
74 69 Swan Pond Rd. 1,651,000 School Dept. 2-6--59 1/4W
74 90 Swan Pond Rd. 96,268 Possible school site Housing Authority
74 93 Shasta Dr. 82,764 Gen. Gov. 12/12/1989 12w
75 2 Elm St. 10,000 -2 Gen. Gov. 5/26/1976 F
75 3 Elm St. 74,052 ok Gen. Gov. 10/19/1967 12w F
75 8 Elm St. 339,768 Purchase of Chap. 61A Land Gen. Gov. 712012005
75 37 Elm St. 1,285,688 cemetery Gen. Gov.
75 50 Off Elm St. 3,150 Sl Gen. Gov. 5/26/1976 F
75 53 Off Bigham Rd. 34,000 =% Gen. Gov. 5/30/1975 w
75 72 Elm St. 200,376 Gift Conservation 51612002
76 17 Lynnfield Line 181,650 Purchase of Chap. 61 A Land Gen. Gov. 7/20/2005
77 4 Nahant St. 28,000 Conserv. 3-67 11/29/1967 w F
77 8 Riverside Dr. 12,500 % Gen. Gov. w F
77 11 Off Nahant St. 8,750 Conserv. 10-93 w F
78 6 Riverside Dr. 4,650 Conservation F
78 9 Riverside Dr. 11,850 e Gen. Gov. w F
A® 10 Riverside Dr. 8,650 Conservation w F
78 19 Riverside Dr. 9,250 Ao Gen. Gov. 3/18/1977 w F
78 22 Riverside Dr. 8,650 *e Gen. Gov. 1/18/1995
78 26 Lynn St. 19,650 e Gen. Gov. 12/24/1959
78 27 Lynn St. 4,500 o Gen. Gov. 1/1/1967 B
78 54 Elm St. 63,598 Gen. Gov. 34W
80 3 Swan Pond 1,840,410 Conserv. 5-71 9/1/1972 1/4W
80 5 Adams St. 13,373 Gen. Gov.
81 1 Adams St. 30,187 ok Conservation
81 4 Adams St. 56,628 Conserv. '80
81 12 Swan Pond 522,720 Conserv. '80 luaw
81 15 Swan Pond Rd. 392,040 Gift Gen. Gov. 9/1/1972 1/4W
82 1 Swan Pond 74,052 ¥ Gen. Gov. 6/9/1994 3/4W
85 11 Off Green Meadow 346,738 Conserv. 1.0-74 w
85 17 Off Green Meadow 7,500 Gift Conscrvan_on 12/28/1982 w
85 18 Middleton Town Line 3375 Gift Conservation 10/18/1982
85 57 Gillis Drive 6.554 o, Gen. Gov. 4/1/1996
86 1 Middleton Town Line 11,000 Gift Gen. Gov. 10/17/1967




BOARD OF REGISTRARS
2008 Annual Report

The Board of Registrars, in conjunction with the Town Clerk’s Office, were extremely active this
year in preparation and in readiness for all election and town meeting activity, culminating with
the Presidential Election in November.

The beginning of the year brought the end of an era for the Board of Registrars with the
departure of Registrar Elcanor T. Jean, as she moved to another community. Mrs. Jean was an
active and long-standing member of the Board of Registrars since September of 1980. In
addition, she brought with her 25+ years of experience with the Town Clerk’s Office including
many years as Assistant Town Clerk, a selfless commitment to not only the Town Clerk’s Office,
but the community, its residents and the entire election process, as well as an unfailing sense of
integrity. Her professionalism, knowledge and expertise will be missed by the Board and
difficult to replace. The Board, and myself in particular, would like to thank Mrs. Jean for her
many years of dedicaled service and wish her nothing less than the very best in her new
surroundings.

Census, election and town meeting registration and activity included voter registrations,
processing absentee ballot applications, and certifying signatures of registered voters for
nomination papers for all elections, as well as for citizens petitions for local town meetings.
Administrative Assistant Carol Ducrow, together with Susan Magner, worked together with
exceptional resolve and diligence towards maintaining all aspects of voter/census activity for all
elections, and processing well over 1,000 voter registrations and absentee ballot applications for
the Presidential Election alone during this exceptional year.

The Election year started off with an Act which changed the date of the Presidential Primary
from March to February for 2008. In addition, an “eleventh-hour” change in the election laws
for the Presidential Election provided certain “inactive” voters the availability to vote by means
of a newly-created partial ballot and provided a challenge to the office in implementing the
procedures necessary for compliance at such a late date and with what was already an extremely
busy election. A recap of Election activity for 2008 included the Presidential Primary on
February 5™ (58.12% voter participation); Town Election on May 6™ (38.5%); State Primary on
September 16® (13.7%); and the Presidential Election on November 4th (82.2%).

A Special Town Meeting to address FY’08 budget amendments, as well as an additional
settlement appropriation for the Eisenhaures Pond Park was convened within the Annual April
Town Meeting which itself included two new Zoning By-laws — Affordable Housing and Open
Space Residential Development, both of which were favorably voted on and approved by the
Attorney General’s Office. The October Town Meeting addressed Capital Expenditures
postponed from the April Town Meeting, as well as a proposed Home Rule Petition regarding
Civilian Road Flaggers, which was defeated. Complete text of Town Meeting Minutes and

Election results appears in the Town Clerk’s Records section elsewhere within this Annual
Report.

As always, but especially during such an active election year, our election workers are the
“unsung” heroes. They faithfully attend training sessions and adhere to election laws, protocol
and procedures. The Wardens and Clerks, in particular, make themselves available for additional
training to properly understand and administer the ever-changing election laws, as was certainly
the case this year. The election workers are dedicated and tireless in their efforts on behalf of the
election process and the Town. This office is truly appreciative of and dependent on them, and I
personally would like to acknowledge their great contribution to the Town.
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After each State Election comes the possibility of a change in t}}ff poli“tical party ft.ructure, and
this past November was no exception. There are now.three polmcal_ PART!ES in
Massachusetts: Democratic, Republican and Libertarian — all of which qualify for prgnanes.
A Libertarian candidate received at least 3% of the statewide vol§ at the vaen:r‘)ber 4” State
Election, thus qualifying the former political “designatzon’i back into pohtlca.! party sft;r;s. 3
The Green-Rainbow and Working Families Parties each failed to receive a minimum of 3% o
the votes cast in November. As a result, Green—Rainbo_w ‘has rev.ertcd back to a political )
“designation” status, and Working Families has been eliminated in total due to the manner in

which it was initially formed.

In addition to the three POLITICAL PARTIES, the current political “designations” in existence

in Massachusetts are as follows: ) -

" America First Party, American Independent Party, Conscrvagwc Party, Constitution
Party, Green Party USA, Green-Rainbow; Interdependent 3" Pa_rty, Nalural' Law Party,
New Alliance Party, New World Council, Prohibition Party, Rainbow Coallmon, Reform
Party, Socialist Party, Timesizing-Not-Downsizing, Veteran Party of America, We The
People and World Citizens Party.

“Active” voter enrollment in North Reading escalated considefably from this same timlc ]'f.\st year
— up by over 500 voters. Althou gh voter enrol.lment naturally increases each yc.':uix m.r; ;tlfsi:)on
population growth, this surge was especially high due to the interest in t.he 1"re51 ;rmh o’
when many new voters were inclined to register for this election in pargculdr, and when many
the “inactive” voters were re-activated as provided for under MGL. during the election process.

A break-down of “active” and “inactive” registered voters in North Reading as of December 31,
2008 follows:

DEMOCRATS: 2,752
REPUBLICANS: 1,657
LIBERTARIAN: 30
American Independent: 3
Green Party USA: 2
Green-Rainbow: 4
Interdependent 3" Party: 4
Unenrolled: 5.645
TOTAL Voters: 10,097

As always, the Board of Registrars wishes to express their appreciation_'n to Carr’s Stam;u’}rs as
they continue to allow us to use their establishment as a drop-off location for the zmm;1 Town
Census. Residents continue to utilize this location, as well as the Town Library and the Town
Hall as census drop-off locations. _
Respectfully submitted,
Barbara Stats, Town Clerk, MMC/CMMC

for the Board of Registrars:

Charles T. Faneuff

Frances A. Exum
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DEPARTMENT OF ELDER AFFAIRS

Edith A, O’Leary Senior Center
Third Meeting House on the Common, 157 Park Street

978-664-5660 * mprenney @northreadingma.gov

The Senior Center is open Monday-Thursday 8am-4pm and on Friday from 8am-1pm
to all residents 60 years of age and older. The Department is here to serve 2,686
residents (close to 18% of the Town’s population). In 2008 our Department had the
privilege of providing 43, 855 various types of services to local elders, their families and
caregivers. Besides general informational services, case management and advocacy to
our Elders we also offered health benefit counseling (SHINE), health screening, legal
assistance, financial management, health and wellness programs, cultural events and
community education just to name a few of the programs. With help from Brenda
Bugden our Home Delivered Meals Driver and Mary Rollins our Meal Site Manger (and
spectacular volunteers) we are proud to say we served 15,689 meals this year to elderly
residents throughout the Town.

Mystic Valley Elder Services (MVES) provided $479,751 worth of services to the
elderly for a cash match price $2,159 (note: a price not increased for the past seven
years). We are very fortunate to be part of the MVES community, their outstanding,
caring, compassionate staff and quality of service is exceptional.

The O’Leary Senior Center went under many changes this year including renovations
of the two offices which included new walls extending to the ceiling, soundproofing (for
confidentiality) and heat plus new curtains and a fresh coat of paint which really created a
new look for the entire Center Also this year a new large print library/sitting area was
designed and furnished in Sid Eaton’s memory and has been enjoyed by many.

‘We received funding from the Executive Office of Elder Affairs to re-hire our part
time program/volunteer coordinator and purchased all new flat screen monitors. Again
this year the employees of Teradyne made a generous contribution of our “Fire Safety
Program”. This program allows us along with the North Reading Fire Department under
the direction of Captain Barry Galvin to make safety visits to Elder’s homes and install
“free” smoke detectors and carbon monoxide detectors when needed.

Our Senior Chorus “The Senior Echoes” under the direction of Marcia Cutlip had a
very busy year including performing at area nursing homes, senior centers and many
local events including our social highlight of the year the “Annual Thanksgiving Dinner”
hosted by Representative and Mrs. Brad Jones, Senator Bruce Tarr and Comcast.

We would like to thank the “Friends” of the Council on Aging...almost 400 members
strong... for their continued advocacy and fundraising to financially support the good
works of the Senior Center in providing services, program and facility improvements not
otherwise fund by the Town.

The Department along with the Council on Aging Board is constantly working on
developing new program ideas and will continue to work on the many challenges that
face our ever growing elder population.

The goal of the staff, volunteers and the Council on Aging is to help North Reading
Elders safely age in place with dignity and independence in their homes and in the
community which they helped build...because there is no place like home!

44

Respectfully submitted,

Mary Prenney, Director

Mark Meehl, Staff Clerk

Jean Fitzgerald, Program/Volunteer Coordinator
Martin Dickman, Van Driver

Mechele Cronin, Van Driver

Mary Rollins, Meal Site Manager

Brenda Bugden, Home Delivered Meals Driver
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North Reading Historical Commission

2008 Annual Report

The Commission was very active in 2008 in its efforts for the continued restoration and
preservation of the Damon Tavern (1820) and the ca.1835 Rufus Porter murals located
in the ballroom. Extensive time was spent researching venues that contain Rufus
Porter murals to obtain information on how other organizations dealt with fire
suppression systems, preservation issues and local fire codes. The Commission’s goal
is to resolve the fire suppression issue so that the public can once again enjoy the
historic Rufus Porter murals in the Damon Tavern. Fire suppression issues have
prevented visitors from viewing the 1830's Rufus Porter murals in the baliroom and the

Commission is striving to resolve this.

The Commission also worked on restoring the second floor of the Tavern. The second
floor is the museum space allocated for this historic building. In preparation for the
opening of the museum, the dilapidated carpet in the upstairs Rufus Porter Ballroom
was carefully removed and plans are being made to refinish the floor. Protective window

treatments for the Ballroom were researched to replace to decaying curtains.

A punch list was created outlining the work needed in each museum area of the Tavern,
through a series of phases, for continued restoration. Much work was accomplished by
volunteers during two “historic properties work days” organized by the Commission.
Volunteers came from the North Reading community, the North Reading Historical
Commission, the North Reading Historical Society and the North Reading Town Band.

Work progressed in the entry hallway and staircase next to the Historical Society's
Welcome Center on the first floor. This entryway leads to the second floor museum.
Old wallpaper was carefully steamed and removed. Womn out carpet, carpet padding
and tack strips were removed from the staircase, revealing lovely oak treads. Furniture
was moved from the northwest upstairs room to make way for another phase of work.

Volunteers also worked in the basement. Crumbling wallpaper was removed on the
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socond floor, peeling paint was scraped from windows and general trash and an old
couch found their way to the curb.

I'he North Reading Historical and Antiquarian Society Board of Directors began meeting
in their Research Room next to the Welcoming Center in the Damon Tavern in October.

I'he Commission centered efforts on the vision, use and continued preservation of the
museum space and office space within the Damon Tavern. The Commission assisted
the town and a local realtor with the downstairs office space lease with reviewing a
possible new occupancy. NorCam, North Reading Cable Access & Media, discussed
their potential leasing of the office space.

The Commission also assisted the Town of North Reading with a Preservation
Restriction Agreement conceming the historic Jacob Mcintire House & Shed located at
85 Park Street.

In conjunction with the North Reading Historical & Antiquarian Society and the Flint
Memorial Library, the Commission sponsored a lecture by Public Archaeology
Laboratory (PAL). Researchers gave a presentation about the archaeological
investigations that were conducted prior to building the residences at Martins Brook and
Edgewood Office Park at the site of the former J.T. Berry Rehabilitation Center. The
Massachusetts Historical Commission possesses the ancient artifacts and our
Commission is working toward obtaining them for a permanent public display.

Respectfully submitted,

Chris Hayden - Chairman
Keith Young - Vice Chairman
Barbara Jagla - Secretary
Happy DiFranza

Pat Romeo

Ann Sullivan
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NORTH READING HISTORIC DISTRICT COMMISSION

ANNUAL REPORT 2008

In July, the Commission unanimously agreed to issue a Certificate of Applicability to the Batchelder
School to enlarge the asphait play area on the south side of the complex. A second asphalt coating is to
be applied to the area in the spring. Additionally, three sugar maple trees to be installed along the
Haverhill Street side of the property will be added during the proper planting time.

A sign identifying the Putnam House was set in place during the fall.

In December, Guidelines for the Center Village Historic District were finalized and have been distributed
to members of the District, Historical Commission, Town Officials, and the Massachusetts Historical
Commission.

Respectfully submitted,

Mabel G. DiFranza, Chairman
Giles Norton, Vice-Chairman
Patrick O'Rourke, Clerk

Linda Goodwin

Mark Hall

David Ham
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Fourth of July Committee

tha luly 4" Committee meets every second Wednesday of the month beginning in August until the
luly 4" event, organizing, planning and because the July 4™ Committee is a non-profit and not
tunded by the town, the July 4™ Committee works on getting donations and raising money for the
hily 4" event.

the July 4" Committee participated in the Memorial Day Parade by having a pickup truck decorated
Iin July 4" decorations with Kathy Aresco dressed as the Statue of Liberty and Gloria Mastro dressed
#s etsy Ross and Warren Pearce and his family walking beside the truck giving candy to the
shildren.

1he avents this year at the July 4™ Fair were on July 3" Kids Day from 12:00 pm until 4:00 pm. With
Fully Patches the clown and various games for the children, and thanks to Ellen Manning, Kathy
Aresco and Gloria Mastro whom worked hard on this event it was another success. The other
svents on July 3" and 4™ were pony rides, Amusement rides, face painting and a bike and carriage
parade organized by Kathy Aresco. Various bands and North Reading organizations that set up
haoths selling food, drinks, crafts, ice cream and games to play, trying to raise money for their
arganizations, and of course the main event on the 3™ and 4" the spectacular fireworks display put
on by Warren Pearce, Dick Romboli and their crew.

1he July 4" Committee would like to thank the various businesses of the town, and the public for
thelr donations, the North Reading Police and Fire Departments, Department of Public Works,
ftecreation Committee and Mark Tilton for helping to make this even possible. Thank you!

Respectfully submitted

Warren Pearce,Chairman
Jo-Anna Purnell, Vice Chairman
Gloria Mastro

Ellen Manning

Kathy Aresco
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Flint Memorial Library
Annual Report, 2008

Highlights

*#Mirroring the national trends that show increased usage of public libraries during
economic downturns, Flint Memorial Library’s statistics showed record library usage in
2008, particularly during the summer. Overall circulation for June-September 2008 rose
5.4% over the same period in 2007. In fact, July 2008 showed the highest monthly
circulation since records have been kept at the library. Circulation between July and
November 2008 increased 9.7% over the same period in 2007. Library programs also
grew in popularity, with attendance at children’s programs growing by 14% and adult
program atlendance jumping 40%.

##In July, the library received two federal grants — an LSTA “Tweens and Teens” grant
and an Equal Access grant -- that allow enhanced services to teens.. Under Project
Director Kate Bell’s leadership, teens will make decisions about programs, materials, and
help to choose enhancements for the Teen Corner.

**The annual children’s Summer Reading Program, “Wild Reads at Your Library,” was a
great success. More than 300 children participated, “building their zoos” by reading and
attending the programs, which included several presentations with live animals.
Comcast’s generosity allowed the library to offer more programs this summer. The
library partnered with Comcast as part of the Comcast Reading Connection. Music with

Dara, the popular toddler singalong, sponsored by Teradyne, continued to draw a large
audience.

**North Reading Reads 2008, the town’s fifth community reading project, focused on a
green theme. Members of the community read and discussed A Walk in the Woods by
Bill Bryson. Other events throughout the year included: visits from seven authors; a
lecture about restoring historic houses; a talk about the archaeological dig at the J.T.
Berry site; and investment advice in an economic downturn. For the first time, the library
offered a drop-in needle arts group. A series of writing workshops, co-sponsored by the
Friends of the Council on Aging, was held during the summer.

**In September, the Trustees purchased a Korg C-520 digital piano, with funds from the
Piano Trust Fund. This piano replaces a piano donated to the library several years ago
that proved too expensive to maintain and not well protected in the Activity Room
environment. The Trustees and Staff look forward to offering music as part of the
library’s community programs.

**The Friends of the Library, who offer extensive volunteer and financial support to the

library, provided many offerings not included in the regular library budget. This year’s
annual meeting focused on Birds of Prey. Two successful book sales helped fund the
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many programs. In addition to museum passes and a lif;ense to show movies, the Fn;nc'ls
paid for a subscription to Constant Contact for an ex_naxl newsletter and for new keychain
cards. Through fundraising efforts, the Friends received support from Comcast, Eastern
Bank, Verizon, Winter Hill Bank, Teradyne, and Reading Cooperative Barnk, as well as
individuals and other in-kind donations.

w* Aware that the library, along with all town departments, is‘ facin_g budget. chal!engeg,
we have encouraged patrons to make use of online services, including email notification
und Library EIf (www.libraryelf.com).

## the increasingly busy year, the staff worked hard to serve the pub}ic. The Senior
Rebate Volunteers are also important members of the library community. We thank them
for all their hard work.

Y2008 Total Activity: (Circulation and Interlibrary Loan) 106,806

Registered Borrowers: 11,777 (as of 12/08)

www.flintmemoriallibrary.org

Hours of Operation

Monday 1pm-8pm

Tuesday 10am-8pm

Wednesday 1pm-5pm

Thursday 10am-8pm

Friday 10am-5pm

Saturday 10am-5pm (between Labor Day and June)
Closed Sundays

Respectfully Submitted,
Helena Minton, Library Director

T'rustees:

Marci Bailey, Chair

Grace Curley, Vice Chair

Kathryn Geoffrion-Scannell, Secretary
Karen Vitale, Friends Liaison

David Cores

Lorraine Sheehan
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NORTH READING FIRE DEPARTMENT

PERSONNEL
Richard N. Harris, Chief of Department
William “Bill” Warnock, Deputy Chief
Helen Gray, Administrative Assistant

G’roup. 1 ) Group 2
C'dpl‘.un Barry Galvin Captain Donald Cooke
Fgcﬁghter Andrew Nichols Firefighter Thomas Harris
Ffrcfx'ghtcr Df)na]d Stats Firefighter Herbert Batchelder
Firefighter Vincent Zarella Firefighter Eric Pepper
Group 3 Group 4
Captain Joseph Marotta Captain Richard Nash
F?rcf@ghlcr Kevin Carter Firefighter David Lee
F!rcffghlcr Michael Tannian Firefighter Jonathan Burt
Firefighter Matthew Carroll Firefighter Nicholas Carney
PUBLIC SAFETY MECHANIC/CALL FIREFIGHTER
Mark Fransen
CALL DEPARTMENT

ga.nnell Bar!.lelt Christopher Lynch

rian Deshaies Jerry Ouellette
Jeffrey Graves James Pothier
Paul Hardiman Jeff Strong

During 2008, Chief Richard Harris was appointed permanent Chief of department. Captain
Don Cooke was appointed permanent Captain and he performs oil burner inspections for
the dcpment. Captain Galvin again this year worked tirelessly with the community’s
students in the Student Awareness Fire Safety Programs in the schools. He also worked

educating the elderly population in regards to fire safety while i i
: ile installin, k
and carbon monoxide detectors. ! Sl o

This year our fiepartment responded to a total of 1919 calls for emergency service.

:lncluc;cd in this t.giallwcre 33 fires within structures, 3 vehicle fires, 23 outside fires, 70
azardous materials leaks and spills, 992 medical emergency call misc "

calls for emergency services. IS B

During this year we received mutual aid on numerous occasions for assistance with brush
fires and structure fires as the need for more resources have grown. Our department and
thpsg around us rely heavily on mutual aid as we are unable to acquire adequate resources
within our borders to manage incidents of long duration or of immense magnitude.
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During the year we experienced a couple of extraordinary events. The newly constructed
Walgreens building at 160 Main Street experienced a staging collapse during construction.
We also had a house fire that sent two people to the hospital with burns and smoke
inhalation. We controlled and mitigated two hazardous chemical releases which took an
extended period of time to rectify. In addition, there were two accidents in which vehicles
drove into homes on Route 62 one of which required an extended period of time extricating

the victim.

The fire department of North Reading does whatever it takes to assist the community in its
time of need. The department was called this year to save a horse from a barn where it
became trapped. Using the equipment donated to the department from the North Reading
Veterinary Clinic in addition to the technical rope training received over the last year, we
were successful in lifting the horse so that he could be treated and returned to his stable.

We continue to work with the homeowner fire insurance rating board (ISO) to help reduce
our insurance rates. Because the community provides the department with good fire
equipment and training needed to perform our mission, we were able to stay at a rating of
four on a scale of one through ten keeping our insurance rates from increasing.

“I'he 406 unit apartment complex on Lowell Road has been completed and it is now being
occupied. The Uniled States Postal Facility has doubled its building size to keep up with
{he increasing volume of mail. The fire department is still pursing a west side fire station.
“The public safety mechanic has returned to the fire/police complex.

The department issued 761 fire prevention permits. The department this year collected
$44,212.00 in permits and other fees which include the master box fire alarm connections.

In closing 1 would like to extend my thanks to the Town Administrator, Elder Affairs
Director, Finance Division, Building Inspection Division, Public Works, and the Police

Department with whom we work regularly in routine and emergency situations.
Respectfully submitted,

Richard N. Harris
Chief of Department
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North Reading Police Department North Reading Police Department

2008 Town Report 2008 Town Report
PERSONNEL ROSTER PERSONNEL ROSTER
Administration Reserve Patrol Officers
Edward W. Nolan, Chief of Police . .
Lieutenant Kevin Brennan Michael Sorrenti Sear} Lawson
Lieutenant Daniel Jones Michael Hennessey Melissa DGorsey
Mrs. Laura Parow, Administrative Assistant Gregory Connolly William Grant

e There are currently 4 vacancy on the Reserves.
EogaE Special Police — Traffic Control

Lawrence Tremblay, Night Shift
Joseph Thibodeau, Day Shift
Derek Howe, Acting Over-Night Shift

Michael Murphy, Day Shift Animal Control Officers
Mark Zimmerman, Over-Night Shift

Paul Dorsey, Sr.
Karl Berg Jerry Berg

Thomas Romeo, Night Shift Karl Berg Jerry Berg
Patrol Officers Crossing Guards: 4
Roger Wulleman Bruce Heerter
Ermest Henry James McCormack
Scott Tilton Paul Dorsey Jr.
Derek Howe Joseph Encarnacao
Michael LeBlanc Thomas Hatch
Sean O’Leary Keith Lamont
Dana Rowe Thomas Encarnacao
Kevin Donle David DiFraia
Jason Connolly James Carcia
James Gerakines 1 Patrol Officer Vacancy
Detectives
Anthony Morlani Michael McAuliffe

Thomas Encarnacao
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MESSAGE FROM THE CHIEF OF POLICE

Dear Friends,

The year 2008 presented some very difficult challenges for the North Reading Police Department,
Department personnel and the Town.

Shortly after spring arrived the actions of two NRPD personnel prompted the need for an internal affairs
investigation by the NRPD Administration and a coincidental criminal review by the Middlesex County
District Attorney’s Office. The incident that occurred resulted in the injury to a person in the custody of
the NRPD, a violation of Department Policy and Rules, State Law and perhaps more significantly the
public trust.

The actions of the offending officers have resulted in one officer resigning his position and pleading guilty
to criminal charges at Woburn District Court and another officer being suspended for 21-days and receiving
areduction in rank.

The other challenges faced by the Department are only a reflection of what is occurring across our Nation
as our economy falters. We, like all departments in the Town are faced with budget cuts that will
undoubtedly impact services at some level. But please be rest assured, the officers and staff of the NRPD
are commiitted to keeping you safe to the best of our abilities.

On a more positive note the NRPD has accomplished many of its established goals this year. For example,
the Department has reorganized the functions and services we provide to the residents of North Reading
into specific divisions, such as: Traffic; Training; Technology and Communications; and Community
Disorders. These functional — staff division add to the existing divisions, such as Jail Management;
Detectives; Community Services; and Communication and 911 Operations. Though, personnel are shared
between divisions, this new plan allows for officers to develop a career paths and supplemental knowledge,
if not expertise in many auxiliary law enforcement areas.

Noted successes within these new divisions this year are as follows:

1) Traffic Division: Short and Long-term plans were developed, in partnership with the Fire,
Public Works and School Departments to mitigate the historic traffic problems at the E. Ethel Little School.
The short-term plan has been implemented. In addition, utilizing the same model parking issues during
events at the High School have been solved and a traffic safety plan was designed and implanted at then
intersection of North and central Streets.

2) Training Division: Expertise and lesson plans have been developed to conduct police related
trainings “in-house.” Also, the team, in partnership with the Fire Department has conducted “Community”
CPR classes.

3) Technology and Communications: The whole technological and communications structure at
the NRPD has changed. These changes incorporate the following: Computer based base radios, new
computer based 911 system; new computer aided dispatch and records management system and software,
new Microsoft SharePoint Program designed for police called DHQ; new digital computer based
surveillance and audio recording system and a new computer based telephone system (Town-wide). All of
this new technological and communications infrastructure was installed at the same time. The division was
trained in each new element and subsequently worked the “bugs” out and trained all personnel.

4) Community Disorders Division: Mitigates scveral long standing neighborhood disputes,
established a graffiti monitoring program and are researching a community mediation program.

If any one has an interest in learning more about these new programs please do not hesitate to call or stop
by the police station to inquire.

Sincerely,

Edward W. Nolan, Chief of Police
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RISK ANALYSIS: COMPARING MAJOR CRIMES FROM NOVEMBER 2007 TO NOVEMBER
2008

RIMES AGAINST THE PERSON DIFFERENTIAL IN PERCENTAGE

CRIMES AGAINSTTHEPERSON O L ===

Forcible Rape +100%
Assaults +300%
Overall Increase This Category +671%

DIFFERENTIAL IN PERCENTAGE

CRIMES AGAINST PROPERTY

Burglary +238%
Shoplifting +400%
Larceny from Buildings +550%
Fraud +1300%
Forgery +300%
Vandalism +500%
Overall Increase This Category +289%
CRIMES AGAINST SOCIETY DIFFERENTIAL IN PERCENTAGE
Narcotic Violations +520%
Prostitution +100%
Weapons Violations +100%
Overall Increase This Category +620%
QUALITY OF LIFE CRIMES DIFFERENTIAL IN PERCENTAGE
Disorderly Conduct +350%
Driving While Intoxicated +850%
Drunkeness +2000%
Family Violence +67%
Overall Increase This Category +440%
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The trends described above, validate the historic axiom that crime increases go — hand —
in — hand with social upheaval and — or economic crises. The NRPD is struggling to keep
up with the increases in local crime. The Department’s staffing level is currently down.
Currently there are one full-time and six part-time vacancies in the sworn ranks. These
staffing shortages and cuts in other budgetary areas have reduced the Department’s
ability to respond to many calls for service in an effective and efficient manner. The
Department, when inundated with calls has to stack them and respond to them based on
priority. Even with these restrictions the quality of service remains high.

NORTH READING CHARACTERISTICS & TREATS
THREAT AND PROBABILITY ANALYSIS

‘HARACTERISTIC OR TRAITASSOCIATED PROBLEM PROBABILITY
NORTH READING CHARACTERISTICS & TREATS Robbery MtoH
THREAT AND PROBABILITY ANALYSIS 4 Drug Stores i i
False Scripts
Larceny . H -
CHARACTERISTIC OR TRAITASSOCIATED PROBLEM PROBABILITY ijr::l:g & Entering 11\-1/1 0
22 Liquor serving or retail locations Driving Intoxicated H H
Fights H ‘Teradyne a1 2
Minors in Possession H Domestics =
Disturbances H MV Trespass -
Accident H A]am§
Alarms H Terrorism LtoM
6 Apartment/Condo Complexes ~ High Density Living Issues H Concord St. Transportation & Hijacking II:II
5 or more Multiple Units Disturbances H Warchouses 911 !
Larceny H Labor Disputes H
Unregistered MVs H Terminations E
MV Breaks H Medical : )
Hazardous Material Spills H
3 Medical/Mental Health Facilities Medical M
Postal Distribution Center 911 . :1[
5 Banks & ATMS Robbery MtoH Labor D}sputCs M
Fraud MtoH Domestics o
Identity Theft H Larceny Mo 11
Alarms’ H MV Trespass H
MV Breaks H
8 (est.) Mental Health Group Medical H Disturbances H
Homes Assault Mto H . H
Missing Persons MtoH RMLD Sub Station 911 .
Disturbances H Trespass L
Alarms H Medical
Terrorism LtoM
1 Nursing Home Medical H . i H
Alarms H Nutural Gas Piper Line Trespa.ss .
Missing Persons Mto H Terrorism ) = ]
Assaults MtoH Hazardous Material
Larcen M
d 4 Public Schools 911 H
Medical ) LtoM
3 Large Shopping Centers & Larceny H Z:rndahsm & Graffiti -
10 smaller strip malls Purse snatching LtoM - cer;y S
Robbery MitoH Alssau s Tt N
Breaking & Entering MtoH 5 :r:;lssﬂcs
i?:,ﬁ:em g Threats MtoH
Disturbances M
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NORTH READING CHARACTERISTICS & TREATS

THREAT AND PROBABILITY ANALYSIS

CHARACTERISTIC OR TRAIT ASSOCIATED PROBLEM

PROBABILITY

New Neighborhoods

Older Neighborhoods

Parks & Playgrounds

Large Planned Community Events:

NR IS AN EPI-CENTER

Close proximity to Lawrence,
Lowell, Lynn, Boston

& other smaller cities.

Juncture of Rt 128, 93, 125, 62 & 28

Alarms

Breaking & Entering
Burglaries

MYV Breaks

Larceny

Suspicious Activity
911 & Medical®
Domestics

Alarms

Breaking & Entcring
Burglarics

MV Breaks

Larceny

Suspicious Aclivity
911 & Medical’

Fire Watch
Disturbances
Domestics

Assaults

Drug & Alcohol Abuse
Disturbances

Rapes

Vandalism & Graffiti

Alcohol & Drug Abuse
Medicals

Accidents

Domestics

Crime Trafficking Route
Access to Pawn Shops
Access to Weapons
Access o Drugs
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CRIMES COMMITTED DURING 2008

Crlmes Comunitted
Felonies
Crimes Against People
Arson
Robbery
Burglary
Larceny
Identity Theft
Drugs Offenses
Alcohol Offenses
Disorderly
Prostitution
Weapons Violations
Arrests
Property Losses Estimates

Property Recovered

‘The NRPD predicts that the current trends in crime increases will continue. We
unticipate rises in crimes such as arson of motor vehicles, domestic abuse, larcenies,

723
248
69

3

2
33
67
33
55
49
12
2
10
278
$275,0600.00

$30,000.00

yhoplifting, alcohol abuse and other crime categories.
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BUILDING DEPARTMENT
2008

This year, the Building Department issued a total of 445 building permits.

INEW HOMES: - i s 2 V. 2« 5Pt - o o STt e o o 1S
Town Homes.......... ..10
Total Fees for Building........ ..$243,700.00
Total Fees for the Department.............ocouveeeviannene. $356,807.00

Respectfully submitted,

James DeCola

Inspector of Buildings/
Zoning Enforcement Officer
ADA Coordinator
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GAS INSPECTOR
2008

There were 185 gas permits issued by this department in 2008. $8,479.00
wiis lumed over to the Town Treasurer. My assistant, Essam Kader and myself did
imoximately 217 inspections and 34 re-inspections during the year. I responded to 6
1inbon monoxide complaints and numerous fire related calls.

Call hours for inspections or information are from 6:00 p.m. - 7:00 p.m. Monday
lriday at (781) 233-8675. Permits will be issued at the Building Inspection office in
town 1adl.

Respectfully submitted,

James Diozzi
Gas Inspector
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WIRING INSPECTOR
2008

During the year of 2008 the wiring inspection department issued 438 electrical
permits. The total fees brought in by these permits was $56,049.00, these fees have been
turned over to our town treasurer.

The assistant wiring inspector, Stephen Gigante and I performed a total of 1197
inspections related to these permits. We responded to 27 non related permit calls and
assisted and responded to 47 fire related calls.

Therc were 108 utility authorization permits for service changes. The Lincoln
Propertly (J.T. Berry) buildings required 89 inspections totaling 167 hours.

Applications for electrical permits are available at the Building Department at the
town hall. We can be called for inspections evenings 6:00 p.m. - 7:00 p.m. by calling
978 664-4828. Michele Mawn is available to discuss your fees and issue permits at the
building inspection office.

Respectfully submitted,

Joseph G. Gigante
Inspector of Wires
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PLUMBING INSPECTOR
2008

There were 188 plumbing permits issued for work being done this year.
$45131.00 was turned over to the Town Treasurer. My assistant Essam Kader and
wysell did approximately 582 inspections and 25 re-inspections during the year. The J.T.
IWeery apartment complex was completed this year.

Call hours for inspections or information are from 6:00 p.m. — 7:00 p.m. Monday

‘Thursday at (781) 233-8675. Permits will be issued at the Building Inspections office
i 0 Town Hall.

Respectfully submitted,

James Diozzi
Plumbing Inspector
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SEALER OF WEIGHTS & MEASURES
2008 ANNUAL REPORT

I hergby submit my report as Sealer of Weights and Measures for the Town of North
Reading from January 1, 2008 to December 31, 2008. Ihave inspected, sealed and

adjusted or condemned a total of three hundred and thirt
Fees totaling $3678.00 were turned over to the Town

received for same.

irty eight (338) measuring units.
Treasurer and receipts were

Respectfully submitted,

Mel Peck
Inspector of Weights & Measures
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2008 ANNUAL REPORT
OF
THEBOARD OF HEALTH

Cuary Hunt continued as the Chai of the Board, with Michael Ricci and Pamela Vath as
wembors. Martin Fah, RS., C.H.O.. continued as Health A,gent/Ditector of Public Health. Susan
lierty continned as clerk of the Board and Communicable Disease Agent.

1<a¢] Borg was nominated by the Board as Animal Inspector and appointed by the Department of
il and Agriculture. Jerry Berg was appointed as his assistant.

I hoard contracted with Ernest Vieira, RS, for semi-annual inspections of 71 food locations.

“wsanne Swansburg, RN followed up on 52 communicable diseases and 74 Lyme disease cases.
SO0 T shots were administered at the annual Flu Clinic.

Wt Nile Virus and Eastern Equine Encephalitis surveillance continued this year, and catch
Lisstin an well as approximately 450 acres of wetland were treated with larvacide by the East
Middlosox Mosquito Control Project.

1w Board implemented two new regulations this year one was for Body Piercing and the other
Lo Oulddoor Hydronic Heaters.

ltal wumber of permits issued: 393

Ml of the Board's time this year has been spent on their Emergency Operations Plan.
l'wwsgoncy Dispensing Site Plans have been reviewed and refined. The staff has participated in
talilw top exercises. Our Emexaencg Preparedness Coalition has obtained grant funding froma
wiwmbor of sources to support our Medical Reserve Corp and hired an administrator. Volunteer
Linbning will commence in Februtm; of 2000.

Lital l'oos collected were $39,395.00.
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NORTH READING SCHOOL COMMITTEE
2008 ANNUAL REPORT

OVERVIEW

The School Committee is charged with the responsibility to develop policies and a budget
to support the quality of education provided to the children within the public schools of
North Reading. Toward that end, the Committee remains committed to the

implementation of the School Department’s Strategic Plan 2000 and the mission of the
public schools.

The Mission of the North Reading Public Schools is to educate all students by
providing a safe learning environment which challenges and encourages them to
be thinking, creative and responsible individuals who are confident and
committed to excellence, service, and life-long learning.

Furthermore, the Committee demonstrates its commitment to inclusion with the adoption
of the following statement of philosophy:

The North Reading School District is an inclusive school district. As such, we are
a collaborative culture that welcomes all members into our learning community.
With the recognition that students share more similarities than differences, our
learning community respects each individual’s unique contributions. In our
schools, we expect all adults to share the responsibility to provide every student
with access to and participation in high quality general education.

GOALS
The School Committee continued to work on four major goals during 2008:
Policy, Budget, Communication, and Strategic Planning. Each of these goals is

supported by one or more objectives which provide direction for the attainment of each
goal.

Goall Policy The School Committee will establish and maintain clearly written,
student-centered policies which are consistent with our philosophy as well as state and
federal mandates.
1. To develop and implement policies which are student-centered, promote the
inclusion of all students and provide equal access to all programs and curriculum
and are consistent with Education Reform

2. To review current research on the impact of later school start times on the
learning needs of adolescents

Results: Through the work of the Policy Sub-Committee, the systematic review of the
Policy Manual continued and the work on the following policies continued:
Differentiated Instruction, Reporting Academic Progress, Gifted and Talented Education,
Safe Schools, Standards-based Teaching and Assessment and Homework. Additionally,

a position paper and recommendations on “School Start Times” were presented to the
School Committee.

School Committee 2008 Annual Report
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(onl [l Budget The School Committee will develop a budget which allows the school
syslem to meet its educational goals. 4 ]

I. Develop a comprehensive FY09 Budget that will restore programs ax}d l.eammg
{ime eliminated from the FY08 Budget and that will also move the district
forward.

Continue to implement the Capital Budget Plan

Develop a long-term Strategic Plan for School Finance .

Develop and implement an ongoing Facilities / Grounds Maintenance Plan

Fund the Secondary Schools Building Needs Plan _ .

6. Enhance funding for schools through corporate sponsorshlps.and pannersmgs

J. Complete contract negotiations with employees (Paraprofessionals, Secretaries,
Food Service, Custodians and Administration)

» s -

esults: The School Committee worked closely with the Boaxq of Selectmefx and the

I inance Committee to develop the FY09 Budget. The School Finance Planning Team,
with representatives from the School Committee, Board of Selectmen and Elnmce

( ommittee as well as the Superintendent, Town Administrator, School Business Manager
anil the Town’s Finance Director met regularly to review Town finances ?.nd budget.
I1uih & one year and a three year budget were developed. Vo.tcrs appropriated
112,477,445 for FY09 at the April Town Meeting. Voters rejected a request for an
swerride at an election on May 6, 2008.

I1ie 1'Y09 Budget was designed to meet the Committee’s Budget Goals:
| Update the comprehensive three year buflget
). Implement the next phases of the strategic plan !
| Provide necessary services to students, staff, parents and the community
4 Maintain commitment to school building needs plan
4 Review all potential revenue sources

Approval of the FY09 Budget allowed the School Depqnmen.t to res.tt‘)re many of the
pogramy and positions eliminated in the FYO8 budget including: hgmg 14.2 new
{eathern in order to provide full day classes at the elememgry anc! middle !evels, restore
Wil miisic, and physical education and add new programs in }-gadmg, spectal'edu_camn,
I nglish language learners (ELL) and health education. Additionally, class size issues
were nddressed at the Middle and High schools.

Valers approved the capital budget projects for the School Department at the Qctober
| wwi Meeting: School Security ($150,000) and Asbestos Abatement at the Little School
(3060,000),

I e Committee was pleased to learn that the Mass. School Building A.\uthority will
\etmburse North Reading $8,291,947 representing 50.11% of the ehglble cost of the
itatchielder School project. The Town has received $7,000,000 of this award.

Uiher budget goals completed include: Phase T of the Security Plan at the Batcheldgr,
Middle and High Schools; contract negotiations with the Paraprofessionals, Custodians,

ool Commitiee 2008 Annual Report
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Food Service Workers, Secretaries and Administrators; the Facilities and Grounds
Maintenance Plan including initial plans to fund a turf field at the High School; and the
resubmission to the Mass. School Building Authority of the Statement of Interest for the
High School.

Goal III Communication The School Committee will work to enhance
communication with the various customers which it serves.
1. Expand community outreach

Results: The School Committee continued to work cooperatively with all segments of
Town Government and to encourage the work of the School Councils, Athletic Boosters,
Music Boosters, Parent Associations and the Special Education Parent Advisory Council
(SEPAC) in the support of our schools. Site-based School Committee Meetings were
held at the Little, Hood, Batchelder and High Schools.

Goal IV Strategic Planning The School Committee will establish an overall
educational plan and provide the framework and environment which will support the
success of this plan.

Prepare a new “Strategic Plan”

Improve Middle School programs and practices

Review student health needs for the district

Review elementary report cards and align with secondary report cards
Review curriculum / program needs

o P L B

Results: Through work on the Youth at Risk Committee, Athletic Sub-Committee and
the School Finance Strategies Committee, the School Committee continued to work on
various goals in the Strategic Action Plan.

Town Meeting Action and Special Elections

Annual Town Meeting At the Annual Town Meeting voters approved the FY09 Budget
of $22,377,455. (7.7% increase)

Special Election (May 6, 2008): Voters rejected a request for $867,530 for additional
funding for the FY09 School ($312,497) and Municipal Budgets.

October Town Meeting Voters approved the capital budget projects for the School
Department at the October Town Meeting: School Security ($150,000) and Little School
Asbestos Abatement ($60,000)

School Committee Membership and Special Projects:

In May 2008, M. Clifford Bowers was elected to his first term on the School Committee,
filling the vacancy created by Mr. Jervey’s decision to not seek re-election. The
Committee honored Mr. Jervey’s nineteen years of service on the School Committee at a
reception in June at the Hillview. School Committee officers during 2008 included: Mr.

School Committee 2008 Annual Report
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Wehwier, Chair; Mrs. Vacea, Vice-Chair; Mr. B(.:wers, Secretary; Mr. Gerald Xene;}l:,was
| ¢pislative Representative; and Mrs. Dav_is, .Lialson to.Support Groull))s. Mr. aSe:e g
ieappointed to the Elementary School Building Commme;e and Mrs. : avis wwe r:p

i the Secondary Schools Building Committee. Mrs. Davis and Mr. Bowers = -
appointed to the Policy Committee; Mr. Venezia and Mr. Webster_ were aptng s
Athlelic Sub-Committee; Mr. Webster and Mrs, Vacca were appointed to the Fin:
I"lanning Committee; Mr. Bowers, who was later r‘cplaced by Mr. Webster, wasoimed &
appointed to the School Finance Strategies Committee and Mrs. Vacca washal?p ot
e Youth at Risk Committee. In June, Elizabeth Sutera (Class of 2009), Chrissy

(¢ 'lnss of 2010), and Jonathan Murray (ClassAo:f 201 1)‘v.verc elected as Sn;dzeaxlto) g
Itepresentatives to the School Committee, joining Emilia Pulver (Class 0

i'atrick Wicker (Class of 2009).

4« ool Committee Members actively participated in the following special projects during
O08:

. Flementary Schools Building Committee (Mr. Venezia) )

- Secondary Schools Building Committee (Mr. Jervey and Mrs. Davis)
«  Policy Sub-Committee (Mrs. Davis, Mr. Jervey, Mr. Bowers)

. Y outh at Risk Committee (Mrs. Vacca)M = )

. ‘inance Planning Team (Mr. Webster, Mrs. Vacca

. Llchuol Finance gtrategies Committee (Mr. Bowers and Mr. Webster)
«  Alhletic Sub-Committee (Mr. Venezia, Mr. Webster)

Respectfully submitted,

Mel Webster, Chair

Maureen H. Vacca, Vice Chair
Clifford Bowers

Nicole Davis

Gerald Venezia

%ohonl Commitiee 2008 Annual Report
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SUPERINTENDENT OF SCHOOLS

OVERVIEW

The Superintendent of Schools implements the programs, policies, and budget developed
by the School Committee and is responsible for the leadership and management of the
School Department. The Annual Report provides an opportunity to note the major district
and school accomplishments and events of the year. 2008 was a year of rebuilding in the
School Department and many of the programs, initiatives and staffing reduced or
eliminated in the 2007-08 school year were restored. Students at the elementary and
middle school levels returned to a full, five-day week of instruction and programs in
music, art and physical education were restored. New staffing was added in critical areas
of special education, reading, health and class sizes were reduced at the Middle and High
Schools with the addition of new teachers in core learning areas. While the restoration of
these programs was certainly welcomed, a concern is raised about the year-to-year stability
of our school district. When educational programs and learning time are eliminated or
reduced, it is difficult for students to make up the deficiencies in their learning and the
impact on a student’s education is long-lasting.

As stated last year, public education is at a crossroads in Massachusetts and nationwide
and the current economic crisis will require all communities to think carefully about the
delivery of public services. The School Department continues to use the available
resources wisely to provide each student with a positive learning environment.

BENCHMARK RESULTS

Student Accountability

e While North Reading students continue to remain competitive with peer
communities, it appears that the improvement in MCAS scores remains unchanged.

e The district met the “Adequate Yearly Progress” goals in English Language Arts
and in Mathematics as established under the “No Child Left Behind” Act and the
Mass. Dept. of Education.

¢ The percentage of students taking Advanced Placement tests continues to be strong
(117 students took 188 AP exams)

» SAT results remained competitive with state and national averages: average Verbal
score of 533 (514 for Mass. and 502 national) and average Math score of 533 (525
for Mass. and 515 for national)

* Percentage of students attending colleges and universities remained high (91%)
with 75% attending four year colleges and 16% attending two year colleges

¢ Concern was raised over the percentage of students (15%) that chose not to attend
North Reading High School in grade nine.

Student Programs and Service

e School Department continued to work closely with the Town’s newly appointed
Youth Services Director.

¢ Student exchange program maintained with the Escuela Sierra Nevada in Mexico
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« One High School junior was selected to participate in the TEAMS (Technology
Iingincering, Math and Science) Academy at UMass Lowell

1eacher Quality . . ' .
« Teachers new to the district participated in a series of "New Teacher Forums.

+ A “Mentor Teacher Handbook” was developed by the M:Etor Coordinators
i higher
+  15% of the teaching staff possess a Masters ].)e%rec or
+ North Reading successfully completed submission of the EPIMS (Ef]ucator
personnel Information Management System) to the Dept. of Education.

Lechnolo ]
" . Nx’gh Reading met the state benchmarks of a 5/1 ratio of students to type A/B

computers and 100% of classrooms connected to the Internet
« ‘leachers were provided access to teacher WebPages for classroom use

¢ weelculum and Instruction ) )
e « Il day kindergarten program (tuition-based) continues at 5 secuons' (52%) "
« New texts for Spanish II, Grade 7 English Language Arts, Grade 9 Biology an:
Iigh School Statistics were purchased .
+ A new health education curriculum was added to the Middle School
+  New courses in were added at the High School '
« Reading and language arts programs were expanded at the Middle School
+ Crade 8 world languages (Spanish and French) became a full core course

"y ufosnlonal Development )
« Tenchers participate in on-line professional develo;?ment courses o
« lenchers participate in the third year of the “Teaching U.S. History Grant” in
partnership with Reading, Danvers and Lowell i PRIAY
«  Collaboration time provided to elementary and middle school teachers.

# willitles and Grounds ) )
=5 - T\:-vnri(y Systems were installed at the Batchelder, Middle and High Schools

« ‘Ihe audit of the Batchelder School building project was completed and the Town

will be reimbursed 50.11% of the project costs. i '
« ‘Ihe Athletic Subcommittee continued to work with the Recreation Department and

the youth sports associations to develop a turf field.

upll Personnel Services . g ] ;
'- All schools continue with year two benchmark in implementation of inclusion

i i i s created at the High
« A new cost-effective, educationally appropriate program wa ! the Big:
Sullln':ml in order to meet the needs of students previou sly enrolled in out-of; district
ograms ‘
. “I’fl(n‘cg“)EEM Hearing Impaired Program for early childhood was expanded to
include a pre-kindergarten program at the Little School
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Budget
e The FY08 Budget was managed successfully

e The FY09 Budget provided funding to restore many of the programs and staffing
reduced in FY08

School Safety

e High School sponsored forums on internet safety and adolescent drinking

The Youth at Risk Committee continued to coordinate programs for secondary
students.

Phase I of the School Safety and Security Plan was completed at the Batchelder,
Middle and High Schools.

A traffic safety plan was developed and implemented at the Little School.

Communication

e School Committee sub-committees organized in the following areas: policy, school
safety, athletics, finance planning team, secondary building committee, youth at

risk and school health and wellness

School Improvement Plans were completed and presented to the School Committee

The Parents’ Advisory Council met to discuss school improvement and

communication

Community members participated on School Councils, Parent Organizations,

Elementary Building Committee, Secondary Building Committee, SEPAC, School

Health Advisory Council and Parents” Advisory Council

e Web-siie enhanced at the district and school levels

Policies under review include: homework, off-site study, student health needs,
standards-based teaching and assessment and gifted and talented curriculum.
e Student/ Parent Handbooks reviewed and updated

A report and recommendations on “School Start Times” was presented to the
School Committee for review.

SYSTEM-WIDE HIGHLIGHTS OF 2008

New Principals were hired at the Middle School (John Faucher) and the Hood
School (Glen McKay)

Adequate Yearly Progress goals are on-target in English and Math

The Mass. School Building Authority (MSBA) will reimburse North Reading
$8,291,947 or 50.11% of the $15,530,255 eligible costs of the Batchelder School
building project and $7 million has been received. The total cost of the Batchelder
School project is $18,440,211.

The passage of the FY09 Budget restored time and learning at the elementary and
middle schools as well as programs in music, art and physical education. New
staffing positions were added in special education, reading, health education and
class size issues were addressed at the Middle and High Schools.
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1 1/ 1URE CHALLENGES ‘
+  Provide financial resources to support education
« Istablish an education foundation
«  Address staffing and program needs
« Implement a health education curriculum at Elementa;y Sc};lhoclﬂs
jons in library and technology
«  Restore program and staffing reductions in :
. Adtlrcsspthc need for facility improvements and expansions at the secondary level.
+  Retain professional staff at all levels 1
«  lmprove resources for technology and st{ppc.m technology plan
« (Continue to implement inclusion strategies in all schools
« Reduce reliance on “User Fees” and tuition )
« lixpand program offerings in world languages, health and global education
« lixpand time and learning = ]
« lixpand opportunities for inter-district collaboration

NEOOL STAFF

I following individuals retired from the Schoc_»l D«.epanmem in 2002. ?Vz ;:c:somg;:;sa::d
tiunk (hese individuals for the outstanding contributions each has made to
(I North Reading Public Schools.

Jumes Burke Reading Teacher, 'Ho.od School
chard Hodges Middle School Pqnmpal
Tean Santiano Food Services, Middle School

Mary Jane Sofio Grade 4 Teacher, l-Ioocl1 School
elen Sotiropoulos  Secretary, Hood Schoo )
h:.ll\ Znper i English Language Arts Teacher, Middle School

: ; ¥ -
i1y Annual Report provides us with an opportun:y ;o rcﬂ.ec;te ggetrlllte Ia:;::r‘rl?:;s;x:gzrdx :’ fothe
2 uperin 5
e last year and to look forward to the future.  As Suj ! thpeerrs
{ i i i he children in North Reading.
work of our staff to provide a solid education to ¢ hT Hirio
i democracy and it is essenti
e ation remains as one of the cornerstones of our ! ] it
|w .‘:kﬂm provide each child with the knowledge, va.lugs, skills and leammgfo?:rit;mncs
il will lay the foundation for future success. Despite the challenges we st::ff
{unding, it is essential that we make each child feel supported by a caring :

Respectfully submitted,

David S. Troughton
Superintendent
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NORTH READING

MCAS TESTS OF SPRING 2008
PERCENTAGE OF STUDENTS AT EACH PERFORMANCE LEVEL

1 Advanced/ Above i 1

Grade and Subject Proficient mbcytat iNeeds Improvement | Warming/ Failing

i DISTRICT |STATE  |DISTRICT |STATE  |DISTRICT |STATE | DISTRICT |STATE
'GRADE 03 - READING |19 15 60 41 20 33 1 11
GRADE 03 -

MATHEMATICS 9 25 41 36 17 25 1 14
'GRADE 04 - ENGLISH |

LANGUAGE ARTS | 8 51 41 39 39 2 13
[GRADEOA- . ——

MATHEMATICS {23 20 13 29 30 38 2 13
|GRADE 05 - ENGLISH ||

'LANGUAGE ARTS |7 13 64 48 17 30 1 8
|GRADE 05 - T

MATHEMATICS 57 22 40 30 18 30 5 17
'GRADE 05 - SCIENCE

AND TECHNOLOGY  {'® 1 40 3 W a8 = 2
GRADE 06 - ENGLISH |,

LANGUAGE ARTS 15 65 52 17 24 1 8
GRADE 06 -

MATHEMATICS 32 23 39 ki 2 26 7 18
'GRADE (7 - ENGLISH W S

'LANGUAGE ARTS 24 12 65 57 10 23 0 8
{GRADE 07 - —
MATHEMATICS 36 15 39 32 16 29 8 24
/GRADE 08 -ENGLISH |,

:LANGUAGE ARTS 12 70 63 6 18 1 7
‘GRADE 08 -

IMATHEMATICS i 19 2 30 21 27 5 2%
<GRADE 08 - SCIENCE ¢

| AND TECHNOLOGY 3 58 36 2 39 4 2
{GRADE 10 - ENGLISH

{LANGUAGE ARTS 32 23 158 51 9 21 1 4
{GRADE 10 - f T o B e
'MATHEMATICS {0 143 28 29 1 19 1 9
'GRADE 10- SCIENCE | ! - e e
|AND TECHNOLOGY |22 14 54 43 23 31 2 12
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79
97
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559

ENROLLMENT: 2008-2009

Hood School
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59
58
73
86
62
75

442

Little School

8 IEP Students / 21 Typical Students

* Hond Sehool:
| itile School:
Middle School
] 203
4 229
" 208
TOTALL 640
High School
(] 173
1] 182
" 194
"W 184
TOTAL: 733
lmmantary 1,418
Midilia Sichool 640
High Bichool 733
TOTAL: 2,791
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63
76
67
63
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17

9 |EP Students/ 16 Typical Students
/ 15 Typical Students

Total Elementary
83

195
218
231
252
210
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1,418
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CURRICULUM AND TECHNOLOGY

{1 Curriculum and Technology Department of the North Reading Public Schools endeavors
{1 enpige professionals from each of its learning communities in a collaborative effort to

. valunte, revise and redefine curriculum and instruction throughout our district. In order to
W lieve this we must dedicate time and resources to bring professionals from all levels
\ugether Lo pursue collaborative investigation of best practices and current trends in teaching
il lenrning in order to continue to provide a quality education experience and access for all.

Curriculum & Instruction
¢ll on the annual Massachusetts Comprehensive

Its showed that North Reading students are achieving
the performance levels on each of these assessments.

forth Reading continues to score Wi
\wsesnment System (MCAS). Resul
unmiderably above state standards in

STEM [Science, Technology, Engineering & Math| Programs

e The regional STEM Pipeline Grant overseen by UMASS Lowell is designed
to improve capacity and instruction in the STEM fields and thereby increase
student interest and participation in STEM careers. Teachers from North
Reading were previously Pipeline Grant Fellows and currently serve as

Teacher Leaders to a new anew class of fellows. A highlight of this year’s

by the High School Math

participation was the workshop presentation
y at the annual MASSCue conference.

Curriculum Chair, Barbara Lurve

o UML TEAMS Academy “The TEAMS Academy at UMass Lowell gives
regional high school students in grades 11 and 12 the opportunity to explore
various career fields [Technology, Engineering, and Math-Science] as they
take creative, specially-designed college courses for advanced
students. ..."The Academy began in the fall of 2007 as a part-time program.
Currently North Reading has one high school student attending.

CI’MSIE [Collaborative Project for Math Science & Interdisciplinary Education]
ve member of CPMSIE. Through this

North Reading Public Schools is an acti
to high quality professional development in the

STEM disciplines. It affords us the opportunity to interact with and learn from our
colleagues in neighboring districts. Additionally the collaborative model allows us
alfordable access to high quality training and tools such as the TT Navigator series,
Autograph, SMARTBoards, and Advanced Placement teacher training and student

praclice exams.

collaborative our faculty has access

o WISE [Women in Science and Engineering] “Project W.LS.E. is organized
through the Collaborative for Math and Science Education at Salem State
College. The collaborative is dedicated to linking students, teachers and
industry representatives for the improvement of math and science education
for today's changing work environment. The W.LS.E. Career Day initiative
specifically targets young women at an impressionable age and exposes them

to today's technologically oriented careers in mathematics and science.” In
the spring of 2008, North Reading Middle School sent a team of two teachers
and twelve students to the WISE conference.
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e AP Practice Test in early spring 2008 AP Calculus and Chemistry students
from North Reading High School participated in a regionally administered
practice AP exam in preparation for the assessment which takes in May.

In addition to our extensive work in developing our STEM programs, North Reading Public
Schools continues its partnership with Reading, Danvers and Lowell Public Schools in the
Teaching American History Grant. The TAH grant is designed to provide professional
development for History and Humanities teachers in the areas of American History, Rescarch,
and Historiography and technology integration. Highlights of the grant continue to be the
ongoing book study groups, the regional history conference held at Reading High School, and
the week-long Primary Source Summer Institute. A highlight of our participation in was the
presentation by a Grade 3 Batchelder Teacher, Liz Kosturko, at the annual conference

Professional Development
North Reading Public Schools Professional Development activities are designed to develop
and sustain quality teaching practice throughout all phases of an educator’s career,
Professional Development is designed to enhance student learning through the promotion of
continual improvement of knowledge and skills on the part of the educator. Training
opportunities arc broad and include individual as well as group experience and district as well
as out-of-district workshops and classes. Continuous Professional Development is seen as
essential to quality education in the North Reading Public Schools. Effective Professional
Development results in new learning and is gained by opportunities to become aware of,
observe, practice, reflect and refine successful teaching practices. North Reading Public
Schools believes that high quality Professional Development is characterized by: a focus on
continuous learning; programs which meet the state guidelines for recertification, highly
qualified status and our local North Reading professional standards; adequate time and
resources; communication between teachers (focus on Collaboration Model), administrators
and parents; programs which enhance the academic, social, physical and emotional needs of
students; and, programs which update the staff on current research techniques and trends in
education and which transfer into sound practice. This mission is overseen by the
Professional Standards Committee, made up of faculty and administration and has the
responsibility of monitoring, approving and reviewing professional development
opportunities.

‘We have begun utilizing alternative delivery methods such as increased online learning
opportunities, online collaboration, conference attendance and Saturday seminars. North
Reading continues to organize its professional development to support our overarching
curricular philosophies and methodologies: Professional Learning Communities; Inclusion;
Learning Styles & Multiple Intelligences; Standards Based Instruction; Backward Design
(Understanding by Design); Differentiated Instruction; Comprehensive Literacy; and
Technology Integration. Additionally the Curriculum office has begun to focus a great deal of
its professional development time on the development and analysis of common assessments.
The district offers ongoing high quality professional development to faculty that provides for
continual professional improvement in all of theses areas.

Our program offers New Faculty mentoring and a New Teacher Program. In 2008 the Mentor
program for New Faculty underwent an expansion of services designed to provide
differentiation of assistance to new faculty. Under the revised model teachers are assigned
mentors to better meet their needs based on their level of experience. The program is
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overseen by Coordinators assigned to Elementary, Sccondary and Special Educalion groups.
Mentors provide daily support and the forum program is broken down into monthly meetings
at which one of the one of the overarching methods or philosophics is addressed.

North Reading Public Schools offers three trimesters ol professional development course
offerings to faculty. This year in an attempt to increase participation and increase th'e
flexibility of meeting times, we have expanded online course opportunities and provided a
series of online courses for paraprofessionals. These courses offered through ASCD address
{he overarching philosophies and methodologies previously noted. The online courses have
proven to be popular thus far. In addition to online opportunities, the after—sck}ool professional
development program continues to offer teachers opportunities to expand their knowledge of
curriculum and instruction, technology and emerging best practices, early release days have
provided time for special project work at all levels.

A sample of the 2008 offerings:

e LIPS® Training

e Vernier Training

e Advanced Mentor Training

o Integrating Technology to Enhance Student Learning

e Developing your Sharepoint Website

e Houghton Mifflin Leveled Readers Institute

e ASCD online: Differentiating Instruction

e ASCD online: Our Multiple Intelligences

e ASCD online: Understanding by Design: An Introduction

e ASCD online: Understanding by Design: The Six Facets of Understanding
e ASCD online: Understanding by Design: The Backward Design Process
e ASCD online: The Brain: Memory & Learning Strategies

e ASCD online: The Inclusive Classroom

Technology
Technology is no longer a tool of the future. It is a fundamental part of 21st century life. The
North Reading Public Schools is committed to providing a technology rich learning
environment that promotes the development of skills and understandings necessary (o
compete in the global workforce. Educational technology assists our schools in effectively
educating our students. Supporting the instructional process with technology is critical for
collecting, evaluating and utilizing information. Students need essential information literacy
skills to think critically and be successful in all areas.

In support of our vision and the district mission, the North Reading Technology Department
endeavors (o:

M Improve student achievement with respect to state and local standards.

2 Support the integration of technology throughout our learning community.
M Facilitate the use of technology for data management.

N Meet state standards for budget.

In an ongoing effort to create a technology rich environment and in support of our vision and
the district mission, the North Reading Technology Department accomplished the following:
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“B Upgraded all 1ab desktops at the High, Middle and Hood Schools.

“B Acquired a web-based report card and attendance program for the elementary schools.

B Expanded the use of Sharepoint services for internal communications, collaboration,
and teacher web pages.

“B Expanded the number of SmartBoards available to teachers and began implementing
their use at the elementary level.

“Y Introduced a Teacher VPN portal allowing faculty access 10 the network when offsite.

The office of Curriculum & Technology continues to support the integration of technology
into classroom practice. Under the guidance of the Technology Integration Specialists, we
continue Lo measure our progress in using technology to support lcarning by the standards set
by the Massachusetts Department of Education in the Local ‘Technology Plan Benchmark
Standards and the recommended PreK-12 Instructional Technology Standards. The following
are some examples of ongoing integration projects facilitated by the Technology Integration
Specialists:

%

Summer Tech Camp was offered to faculty and staff during the summer of 2008.

Participants were introduced o a variety of network and web-based tools including

SmartBoards, tcacher web pages, blogs, wikis and podcasting.

“B Revision of the Middle School Computers Course to provide more hands-on
experiences and exposure to Web2.0 applications.

“B Expansion of the after/before school robotics course for upper elementary and
middle school students.

“B Introduction of Study Island online assessment tool at the elementary schools.

The North Reading School District continues to provide a high quality education for students.
It is the role of the Curriculum and Technology Director to provide the leadership that enables
the district to maintain this solid foundation currently in place and to expand and extend
rigorous and engaging learning experiences for all students. The administration, faculty, and
support staff in our schools appreciate the support of the community in our collective and
continuous work towards this goal.

Respectfully submitted,

Pamela A. Beaudoin, Director
Curriculum and Technology
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PUPIL PERSONNEL SERVICES

Pupil Personnel Services is the component of our School Department with the mission
ol providing support services for students in concert with the day-to-day efforts of our regular
education staff. These supports encompass four major areas, each of significant importance.
These four areas are special education services for students with disabilities, English
Language Learner Services for students whose primary language is not English, health
services and guidance/psychological services for all students. Services in these areas must
always be in compliance with state and federal laws and must be provided in the least
restrictive manner. In 2008, as part of these state and federal regulations, the District
underwent its program and policy audit of Special Education, Civil Rights and English
Language Learners coordinated by the Pupil Personnel Services office. This audit is
conducted every six years.

Health, guidance and psychological services are provided to all our students. These
components address an array of services ranging from educational testing and evaluation,
supervision of medicinal regiments, home and hospital tutoring, acute medical intervention,
psychological and social skills support, to college planning and application.  In conjunction
with our 5 nurses and the school physician, we maintain our medical policies and receive
approval from the MA Department of Public Health.

During the 2008 school year there were 440 North Reading students requiring special
education services. Students may receive these services from their third to their twenty-second
birthday. These services may range from regular classroom accommodations to highly
specialized programs provided in settings outside of the public schools. In 2008, North
Reading Schools provided 47 students with full academic programs outside of their
neighborhood school. To meet the needs of these more complex learners, North Reading is a
member of both the SEEM Collaborative and North Shore Consortium. These are partnerships
of 17 Northwest and North Shore cities and towns providing specialized programs for low
incidence populations.

The 2008 year was the fifth year of our five year plan to implement inclusive
ceducation practices in the district. Each school in the district has participated in training and
consultation on inclusion provided by Susan Craig, PhD.

Finally, in cooperation with the parents and faculty the special education programs at
the Elementary and High School have been expanded to support students with disabilities. At
the High School, four students were brought back from out-of-district programs to a new
program designed specilically for them. This was at considerable savings to the district in
both tuition and transportation expenses. At the Elementary level, two new co-taught classes
were added 1o address the needs ot children with Autism Spectrum Disorder. Two additional
Special Education Teachers were also added 1o provide [or the needs of elementary students.

Respectfully submitted,
Christine E. D’ Anjou, Director

Pupil Personnel Services

83



FACILITIES

The North Reading Public Schools’ Facilities Department has [iftcen custodians,
two grounds staff, two student van drivers, and two maintenance personnel. The school-
employed, licensed HVAC technician has standardized classroom, unit ventilator air
filters with welded wire frames and roll filters. All school custodians have been trained
in how to replace these air filters. School security projects have been completed at the
Batchelder, Middle and High Schools, including security cameras, door alarms and door
access control. Security projects at the Hood and Little Schools are scheduled for 2009,
All incandescent lights are being replaced with compact fluorescent bulbs and emergency
exit lights are being upgraded using LED’s.

The school department has signed up with our insurance company’s MIIA
Rewards Program, to save 8% insurance premium credit for participation in frecze-up
prevention, rool inspections, [acilities sclf-inspection and indoor air quality monitoring.
The school department is pursuing green cleaning products.

Water pressure regulators have been replaced by school personnel at the Little
School, High School and Batchelder School. Asbestos ceiling tile at the Little School is
being quoted for removal and replacement. The original steam heat piping at the High
School has had several repairs completed by school personnel. All the trees along the
perimeter fence line in front of the Batchelder School and High School have been
trimmed back to increase visibility.

A new irrigation system has been installed on the field in front of the Batchelder
School to water the school’s grass play area.

School personnel are being used more frequently to perform maintenance dutics
normally done by outside contractors, including plumbing, carpentry, HVAC, minor
electrical repairs and heating.

Respectfully submitted,

Wayne V. Hardacker
Supervisor of Buildings and Grounds

84

L.D. BATCHELDER SCHOOL

In September, the doors opened to 559 students in pre kindergarten through fifth
grade at the L.D. Batchelder School. The state of the art facility sits proudly in the center
of town. As a community we continue to struggle with our financial and educational
planning. There is a great need to reflect upon how we want our children to learn, grow
and succeed. Although we were able to restore many of the programs eliminated in 2007,
it is clear that we will forced to make even more difficult decisions as we plan for the
future. As adults and educators, it is our responsibility to advocate for our students’
needs to ensure that they are provided every opportunity to be successful in and outside
of the classroom. Please take the time to learn more how we can sustain our high
expectations and commitment to education in North Reading.

The Program

The Batchelder School prides itself on the commitment to the academic and social
development of every student. The core academic program is based on the standards
outlined in the Massachusetts Curriculum Frameworks. It includes language arts,
mathematics, history/social science, and science/technology all taught by licensed
classroom teachers. Students receive art education once per week, music and physical
education classes are taught by specialists twice per week. In addition, weekly computer
classes and library research taught by homeroom teachers extend classroom learning. As
we returned staff this year, our collaborative faculty and staff have worked together in the
best interest of our students and community.

To help meet our learning needs, the school employs the full-time services of
three learning specialists, a speech and language therapist, occupational therapist, 1.5
reading specialists, school psychologist and a special education paraprofessional.
Through our inclusion model and attention to early intervention and student success,
special education services continue to support the development of all students with
various learning styles. Together the faculty and staff work hard to provide the best
nstructional practices and student support to improve teaching and learning at the
Batchelder School.

As ol September 2008, the majority of classroom teachers at the Batchelder
School have been trained in The Reach Out to Schools: Social Competency Program, also
known as Open Cirele. Inaddition, training was provided to specialists,
paraprolessionals, and support personnel. The program is centered on problem solving,
social responsibility, communication, peer relations, and social awareness. Therefore the
Hatchelder Community shares a common vision and vocabulary to support the

ocal/emotional development ol cach child.  Open Circle promotes the understanding
wd appreciation ol each other, and stresses the importance of community through
tenponnibility snd respect

I nddition 1o our social compelency curriculum, our students’ participate in
Positive Dehavior Programs atall grade levels. PK-3 students participate in our “Caught
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Being Good” program, designed to catch students modeling exceptional behaviors. By
doing so, students are motivated to go the extra mile to improve our school community.
Meanwhile our fourth and fifth grade students participate in our “Bulldog Pride”
program. By doing so, students are nominated by peers, faculty or staff for
demonstrating extraordinary character and effort during any part of the school day. Our
Positive Behavior Programs allow us to focus on all of the wonderful things that happen
at our school on a daily basis, at the same time motivate others.

To further supplement the program, the Batchelder School students were involved
with a variety of community service projects. The fourth grade team conducted a “Toys
for Tots” fundraiser. The Batchelder students brought in non-perishable items to
contribute to the North Reading Food Pantry. In addition, the Batchelder School students
and families participated in a “Thanksgiving Basket” project. As a result, we
successfully provided over 40 families complete Thanksgiving Dinners.  Our surplus
inventory provided the North Reading Food Pantry with a head start for their holiday
planning. I am very proud of our efforts to lcarn more about how collectively and as
individuals we can make a difference.

The Parents' Organization
This year, the Batchelder Parents' Organization supported grade level field trips,

and funded several enrichment programs. The Parents' Organization supports our efforts
to enrich the curriculum for all students at the Batchelder School. Together with our
faculty and staff, quality enrichment opportunities continue to provide our students with
different opportunities to experience and learn about important concepts. Our enrichment
committee works tirelessly with our classroom teachers to plan quality events and secure
financial grants whenever possible. Together we have provided multiple quality
opportunities for our students including, Author Jeff Nathan, Musician “Johnny the K”,
Ruby Bridges, and other grade level opportunities.

As Principal, I am continually impressed by the generosity of time and money to support
the Batchelder School in many different ways. Volunteers work in our classrooms to support
student learning. Parents, too, played an integral part in organizing and supporting social and

school events. They organized family dances, held a pancake breakfast, and provided the

resources to ensure a successful Field Day. The Parents' Organization supports the efforts of the
Batchelder School faculty and students, and helps bridge the necessary working relationship of

the school, families, and the community.
To the faculty and staff, the children, the parents, and the community, thank you.

Respectfully submitted,

Sean T. Killeen, Principal
L.D. Batchelder School

86

J. TURNER HOOD SCHOOL

As principal of the J. Tumer Hood School, I am happy to report on our curriculum
initiatives, programs and staffing. I am thankful for continued community support and I
am proud of the many accomplishments of our students and staff.

The current enrollment of the J. Turner Hood School is 453 students. The physical
plant houses three Grade One classes, three Grade Two classes, four Grade Three classes,
three Grade Four classrooms as well as three classes of Grade Five and two Language-
Based classrooms. We host two full day kindergarten classes in addition to one half day
kindergarten class. We also have two pre-kindergarten classrooms and the SEEM
Collaborative program for the Hearing Impaired in our building. We opened the 2009
school year by defining our shared vision, mission and school goals.

The Vision statement of the J. Turner Hood School is to provide a success-
oriented quality education that will enable all students to reach their full potential within
arespectful, caring and secure environment. A vision means an image of what the school
can and should become. A vision is deeply embedded in values, hopes, and dreams.

The mission of J. Turner Hood Elementary School is to educate and challenge
students to their fullest potential. The mission indicates that J. Turner Hood Students will
become lifelong learners with social, intellectual and critical skills that will enable them
Lo function as successful adults in our global society. A mission statement is more
specific and often defines what the school is trying to accomplish and for whom. Goals
and objectives are still more specific and concrete, are derived from the vision, and can
be used to focus change and improvement efforts.

The shared goals for the J. Turner Hood School are:
1. Improve student achievement,
2. Continue to implement our philosophy of working together as a Professional Learning
Community.
3. Provide a sale learmmg environment [or all children, free ol ridicule where children
will be able to express themselves [reely.
4. Maintain strong relationships and partnerships with the School Committee, School
Parents” Association, School Councils, school stall and school community at large.

In December of 2007 the Hood School, as well as all of the elementary schools in
North Reading, ran after school enrichment programs. These programs were carried
torward in 2008 and sessions will begin in January of 2009.

Our Parents” Association has worked collaboratively with the school to improve
the student learmg environment in many ways this year. Throughout this fall, parents
have become involved in our school community in various ways, by volunteering in
¢hvstooms and olfering their support to teachers. Many senior volunteers are part of our
school ns well, volunteering faithfully and enjoying their time with children. We
welcomed this parental and community support and were very thankful to accept it!
Ihroupghout the fall of 2008, we were excited to work with the Parents’ Association and
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community to make this the best place for children — a place where we focus on children,
we focus on leaming, and we work together in a supportive relationship. In March of
2008, our Parents’ Association held an auction and social gathering at the Hillview
Country Club. The funds that were raised at this auction were used to purchase
technology items for the school. We are so appreciative of our school-parent
relationships.

With a commitment to professional growth, teachers continue to meet weekly in
grade level groups in what we call Collaboration Sessions. During these sessions,
teachers across grade levels plan together and share successful ideas and strategies.
Teachers and therapists work together sharing work samples, discussing common
assessments, and sharing their ways of thinking and expertise in order to best meet the
needs of all students.

In September of 2008 the reading teachers at the Hood School began the process
of implementing the initial stages of a Response to Intervention model, commonly
referred to as RTI, to provide reading support services to regular education students.
Within this RTI model, reading support is provided to students who have been identified
as reading below grade level expectations. In order to implement this model the reading
teachers administered the Developmental Reading Assessment, commonly referred to as
the DRA, to all first and second graders, a total of 131 students. This assessment
provided the school staff with a comprehension, word accuracy, and fluency score, which
when combined, gave us an overall instructional and independent reading level for each
student. In order to assess the reading abilities of third, fourth, and fifth grade students the
Gates-MacGinitie Reading Test, commonly referred to as the Gates, was administered.
The Gates was designed to provide a general assessment of reading achievement
comprised of a vocabulary test and a reading comprehension test. Derived scores such as
national percentile ranks (NPR), national stanines (NS), and grade equivalencies (GE)
were then defined by the raw scores of the vocabulary and reading comprehension test.
Instruction for identified students in third, fourth, and fifth graders focuses on phonics,
spelling, reading comprehension, and in some cases writing development.

The J. T. Hood School Council continues to meet monthly in order to review the
goals set for the J. T. Hood School. As previously noted, our first goal is to improve
student achievement. In order to do this we must focus on our best practices to support
student learning that we are all striving to attain. In our meetings we strategize ways to
meet our goals throughout the school year, responding to community needs, student
needs and district directives.

Open communication between and among our students, parents, and staff is of the
highest priority. The district’s AlertNow system continues to be in place in order to alert
parents of any emergencies. The Parent Association uses the Constant Contact program
to send out memos and inform parents of any non-emergency news or updates. In an
effort to “go green” 95 percent of communications from my office go home via email.
The school web sitc now serves as a portal for home school communications where
parents can download various communications from the school including my monthly
newsletter that is designed to keep members of the J. Turner Hood School community
informed. The Transcript supports our schools with posting important events and
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publishing student activities for all to have a glimpse into the joy in our buildings. Lastly,
“Office Hour with the Principal” continued this year as a way to encourage parents to
come in and visit with the principal on days of PA meetings. Of course, parents are
always encouraged to call or come in with any questions, concemns or ideas, and don’t
need to wait for an invitation.

Our Student Council celebrated various themes over the past year. With the North
Reading Public School “going green” initiative in place, our student council has been
focused on how we can conserve our natural resources. The Hood School Student
Council has established a “Green Team.” This group of students walks through the
building periodically and monitors our use of energy. The defined goal for this group is to
“reduce the average number of kilowatts that the Hood School uses when compared to
the same data from the previous year.” It is our sincere hope that we can maximize the
efficient use of energy, while at the same time, maintain an environment that is conducive
to effective teaching and learning.

I am proud to share that with the joint efforts of my staff, parents and community
members, the J. Turner Hood School is a lively, engaging, warm and welcoming place to
learn. I am thankful to the many parents and community members who have given of
themselves to support and join us in this positive force for the benefit of the children. At
the Hood School, we will continue to have a great school year, and we will look forward
1o the days to come with creative encrgy and a strong commitment to our students.

Respectfully submitted,

Glen S. McKay, Principal
J. Turner Hood School
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E. ETHEL LITTLE SCHOOL

Wednesday, September 3, 2008, marked the start of the 2008-2009 school year. The 14th
anniversary of the reopening of the Little School began with fifty-eight staff and 420
children, preschool through grade five. Eighteen classrooms and one portable unit
accommodate our preschool program, two kindergarten classes, four second grades and
three classes each of grade levels 1, 3, 4, 5. Staff and children were welcomed back from
their summer vacation to freshly painted walls and a thoroughly cleaned school.

Introducing and applying technology across the curriculum for all grade levels, K through
5, continues to be our priority in the technology lab at the E. E. Little School, despite the
2-day lab closure resulting from budget cuts. Weekly, forty-five minute classes are held
for each class in Grades 2 through 5, while Kindergarten and Grade 1 have 30 minute
classes. Our technology lab consists of 30 computers and 3 mobile carts (each setup with
a laptop computer, projector and wireless network hub) which are used to promote
special classroom activities. Technology lessons and projects are developed by a
paraprofessional to support the classroom curriculum and the Massachusetts state
standards. Technology skills are developed using software and internet sites that support
the classroom curriculum, the Houghton Mifflin reading program and MCAS test
preparation. Our goal is to seek out and evaluate innovative ways to introduce new
technologies to the students wherever appropriate including the use of digital cameras,
temperature probes, motion detectors, electronic microscopes, and GPS devices. In
addition, each classroom, office, specialist’s room and library has a teacher’s computer
and upgraded student computer. This year three new Smart Boards, with laptops and
projectors, were introduced in the classrooms (one each in Grade 5 Science and Math and
1 in Grade 4 Science) to support learning. The Little School web site, www.north-
reading.k12.ma.us is updated frequently to keep our school community informed. The
town technology warrant article, the PTO, and the school budget provide the funding for
the school to reach our goals.

The school library continues to operate on a reduced schedule of three days a week.
During that time, all classes visit the library for story time, check out books, and discover
the joys of reading! This year we have worked on upgrading the science section of the
library. Special emphasis has been placed on purchasing books for science fair research.
The school’s library budget, book fair profits and PTO subsidies have enabled us to
continue improving our collection this year. We continue to offer wonderful reading
incentive programs to our students including, “The World’s Greatest Reading Show on
Earth”, and participation in the Massachusetts Children’s Book Award program out of
Salem State College. The library is almost at full capacity with over 13,000 books! The
library could not run with out the help of parent and senior volunteers, who check books
out and in, and reshelf the books.

The Little School PTO is a vibrant part of our school community. The PTO board and its
members plan activities throughout the year that support the goals of our school. These
activities assist in raising funds and providing opportunities to build community through
social activities for families and staff. Monies that have been raised through fundraising
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have supported grade level and whole school cultural enrichment, field trips, technology
purchases and other school and classroom needs. Last spring, as a result of a very
successful year of fundraisers, we were fortunate to have three Smart Boards donated by
PTO for students in the upper grades. They remain committed to continue the purchase of
them for other classrooms. Donations have also been made to support families who are
undergoing difficult times. We appreciate these dedicated volunteers who are on the PTO
board, the many parents who are PTO members and all the parents, friends and
businesses who support the work of the organization by their participation in the events
that the PTO plans.

The Little School recognizes the importance of involving the North Reading community
in our school. Senior citizens and parent volunteers are utilized in our library, lunch
program, tutorial program and within some classrooms. The school staff has made
several opportunities available for children to provide service to others through programs
such as a month long local food pantry drive, Coats for Kids, Alex’s Lemonade stand
(childhood cancer) Valentine’s for Veterans and Take A Tag in December.

The staff has a strong commitment to professional development and actively participates
in districl-wide initiatives. ~ This year the initiatives included: the third year

implementation of the new literacy program; the science task force; the development,
administration, and analysis of common assessments (math benchmarks, writing prompts
wilh rubrics, and literacy benchmarks); continued training in technology (including Smart
board technology).

Our stalf works on grade level analyses and presentations of the MCAS testing results
cach year (o ensure carryover of skills at cach grade level to build success. In addition,
this year the staff offered after-school MCAS support sessions to ‘at-risk’ children.

Our teachers have developed an after-school program for students called “Enrichment
Express”. There are two six-week sessions per year. Courses such as knitting, cooking,
scrapbooking, science, physical activities and sign language are offered.

Teachers serve on other committees involving mentoring, professional standards and
curriculum standards committees. Many of our staff serve on school improvement plan
commiltees that focus on the goals stated in our school improvement plan. Others are
engaged in completing requirements for advanced degrees, recertification and/or
professional growth plans. Their willingness to pursue opportunities that continually
cenhance their knowledge around current research, best practices, materials, curriculum,
and pedagogy, is reflected in the exceptional quality of instruction demonstrated.

Performance and improvement ratings for Massachusetts’ public schools and districts are
issucd yearly. Ratings are used to track schools’ progress toward meeting the goals of all
students achieving proficiency in English Language Arts and mathematics. Little
School's 2008 AYP (Adequate Yearly Progress) History Report indicates that we have
met the target i mathematics and English/language arts every year since it has been
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issued in 1999. Our performance rating in English Language Arts and mathematics is
rated by the department as “Very High”.

The Little School Council meets on a monthly basis during the school year. Some of the
topics discussed during the past school year include updates of school
programs/activities, the development of the school budget, professional development
activities, school safety, the state testing program and curriculum updates. The council
developed a school plan for the 2008-2009 school year that incorporates school goals
recommended by the staff. This plan was sent to the School Committee for their review
in the spring of 2008. A copy is available at the office of the Superintendent of Schools as
well as at the office of the Little School.

Students, parents and staff have enjoyed another successful and rewarding year.

Respectfully submitted,

William P. Leccese, Principal
E. Ethel Little School
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NORTH READING MIDDLE SCHOOL

The 2007 — 2008 school year was clearly one of the most challenging for the North
Reading Middle School. As a result of a no vote for an override from the town in the
spring of 2007, the Middle School opened its doors on September 5, 2007 with many
programs drastically reduced and cut out altogether. No more significant of all the facts
concerning the budget hardships faced by the Middle School was the weekly early release
days every Wednesday throughout the school year. Clearly, there were many challenges
and demands placed on our school but as I sit here preparing our annual summary, I am
very happy to report that in the final calendar months, 2008, the Middle School has
enjoyed a remarkable resurgence with the last six months being much more positive than
the first.

Early on in my transition to becoming principal of the North Reading Middle School in
July, T quickly realized how the deep budget reductions significantly impacted the
programs of this school. However, I also heard remarkable stories and have now come to
witness firsthand that the halls of this school, like all of the others in our school district,
are filled with teachers and staff determined and committed to providing educational
experiences necessary for all students to achieve. With many of the necessary building
blocks already here, and with the addition of some new resources, we are now back on
the right track.

Following a wonderful orientation day for our incoming grade six class on September 3,
2008 we welcomed 643 Middle School students grade 6 through 8. This year the students
at North Reading Middle School are enjoying the restitution and enhancement of several
programs, as well as a completely revised schedule which helped to reprioritize our
attention to time in learning, core academic and general arts programs, all of which is at
the heart of what we do each day.

One of the most notable of all our improvements this year was establishing a full day
schedule on Wednesdays, moving away from the weekly early release day schedule of

the 2007 — 2008 school year.

Middle School Schedule: We spent considerable time this past summer revamping the

Middle School schedule. With the addition of some additional staffing positions, we
were able (o enhance our core academic program (English, Math, Science, and Social
Studies) by adding Reading Comprehension for all grade six students, a second English
Lanpuage Arts class for all grade seven students and expanding the foreign language
program (French or Spanish) for all students in grade eight. In each of the grade levels,
thewe ndditional classes are now considered the “fifth” core subject and meet every day
fon the entire school year.

Ori wcheduling noprovements did not stop with the core academic subjects and we are

By tceeport that imany of our general arts offerings were restored and we are well on
cueway torevitalizing progiams cut from the budget during the 2007 — 2008 school year.
Wil another addition to our stalf, we have been able to greatly increase physical

93



education instruction with all students having gym three days out of a six day cycle (three
days on, three days off) for the entire school year, which is the equivalent to a full
semester of physical education. With this additional time we have successfully included a
new health program, Life Skills, to our physical education program so that now all Middle
School students have a health component to their program.

As part of our general arts program we expanded the exploratory foreign language
program in grade seven, significantly increasing student-teacher “contact time” due to the
six day cycle. The short story here is that we are confident that students completing the
grade seven exploratory programs and having foreign language as one of their core
subjects in grade eight easily surpasses the requirements for their first year of language
study and they will be ready to enter into their second year of language in ninth grade.

Further enhancing our gencral arts program we are happy to report that we opened this
school year with all middle school students scheduled for art and computer classes. Band
has been added back to our schedule in grade six and seven and we are working hard to
revitalize the performing arts with classes in theater/public speaking (grade seven and
eight) and music (grade six). Chorus, not scheduled this year, is on the horizon and we
predict that this general arts offering will be part of our schedule next year with no
budgetary impact or addition to our current staffing.

Although our new schedule has greatly “enhanced” some of our programs and is certainly
a big step forward considering the 07 — 08 school year, there are still some problems that
need to be worked out. In particular, access to general arts classes for students who
require specialized services is difficult and we have found that some students requiring
additional tutorial support are missing out on art, music and, in a few cases, gym. To this
end we are now exploring the idea of including an academy block for all students in order
to free up some additional space within the schedule; allowing for specialized instruction
without impacting access to the general arts programs. Look for additional details in the
days ahead.

Curriculum: Greatly enhancing our focus on student literacy are the additions of reading
comprehension and a second English Language Arts (ELA) class in grade seven. The net
result here is that students now receive two years of additional instruction in reading/ELA
during grade six and seven. We have been able to provide some professional
development time and support for all of our ELA and reading teachers and they arc
working hard to update their curriculum maps and to otherwise organize for this
additional time. We are also conducting some “action based research” by incorporating
pre-testing and post testing, in order to better assess how effective these additions are to
student learning.

Technology: We are happy to report that during the summer months we completed
upgrades to two computer labs and to the computer area of our library by installing new
computers in these three areas. We also added new computer tables to the library, as well
as to one of the two computer labs. Thanks to a generous donation from our Parents’
Association we also have added more Smart Board technology and we are now proud to
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look at this particular technology as an accepled best practice and not an enhancement.
We do not have Smart Boards in all classrooms but we are setting this as one of our top
priorilics and continue to work with our Parents’ Association on this goal.

Climate_Safety: This fall we have revitalized many aspects of our school’s safety
protocols, now having “officially” practiced two evacuations and two lockdowns as of
this writing. Further, we have re-established a regular meeting schedule for our Crisis
Response Team in order to discuss all topics related to our school’s safety procedures and
protocols. Our electronic door systems have been installed and, once the front door
buzzer syslem is completed, we will be able to keep all of the exterior doors locked at all
times. Faculty and staff have been issued photo IDs and FOBs (fiber optic devices) which
will also give them access to our building without having to unlock any of the doors.
Areas of the building (i.e., cafeteria and gymnasium) which are difficult to secure during
any type ol emergency are being addressed. Our ability to communicate during any
emergency is also heing studied and we are close to adding Nextel “walkie-talkies” as
part of our Crisis Response plan. AlertNow has been fully implemented throughout the
school district and has become a very useful way to keep parents informed in all
instances of vital information, including all of our emergency drills.

School Culture: In addition to our core academic programs, many of our students
continue 1o be involved in before and after school programs, which include Student
Council, Peer Leaders, intramurals, art, geography, math, science and homework club to
name just a few. Already this year we have nearly three hundred students involved in
activities heyond the school day and as an indicator to school climate, this should be
considered positive. However, as part of our school improvement plan, we are planning
to administer the My Voice Survey to all students with our expectation that the data from
this survey will be another indicator as to how students are feeling about their school and
education. The School Council continues to review other “data points” such as
attendance, MCAS scores (which remain very strong), and student involvement as we
chart our course for continued improvement.

The Middle School continues to have a very positive relationship and support from our
Parent’s Association. The fall kicked off with another successful magazine drive and we
also had a motivational speaker assembly with Mr. Travis Roy all sponsored by the
Parent’s Association. Now into our planning for the grade eight trip to Washington DC
the PA has generously offered to help students who need financial assistance in order to
attend this trip.

Communication Practices: School to home communication continues to be a top
pronty for the Middle school and this year we have established a Daily Message Bulletin
which s emailed home to parents and students at the end of every school day. The
bulletin clearly outlines all of the “happenings” in the Middle school and affords parents
and wtudents to quickly communicate back to us any time there is a question or comment
repaiding anything within our school. We have received a lot of positive feedback
concermng our Dinly Messages and this is proving to be an effective means to stay in
tovchowath parents and students.
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Budget: As it is throughout our school district, surrounding communities and state as
well as our nation, we are all concerned about the economic uncertainties that lie ahead.
This year, with the addition of a number of new teaching positions we have greatly
enhanced our educational program here in the Middle school, top to bottom. It will be our
top priority as we head into the budgetary cycle to maintain (at least) what we now enjoy.
There are many areas that we would like to expand even further (i.e., grade six foreign
language and technology education) but at this point we are setting our expectations to
avoid going backward.

Facilities: Our school facility continues to present a number of major obstacles when one
considers the full potential of appropriate middle level educational programs. The facility
must be considered well beyond it’s original life expectancy and does cause problems for
scheduling, meeting the technological needs of students, as well as, presents some health
and safety problems especially when you consider accessibility. The good news is that
late in the fall, The North Reading School Building Committee resubmitted their Middle
School Statement of Interest to the Massachusetts School Building Authority outlining
the many problems and concerns regarding the Middle School facility. Whether or not
this application bears fruit, time will only tell so in the mean time we continue to look for
ways to (at least) maintain what we have; repairing and/or replacing whenever an
opportunity presents itself. For example, before the opening of school in September we
were able to replace some very outdated, worn student desks and added some new
computer tables to one of our computer labs as well as to the library computer area.

In conclusion, the 2008 year for the Middle School was truly a roller coaster ride. Back in
January, by all accounts, the outlook was not very positive when one considers the impact
of the already noted budget reductions. Later in the year and heading into the fall the
Middle school was able to rebound a bit and we feel like we may have turned a corner
and are now back on the right track. Looking ahead we certainly recognize that the
economic picture for all of our schools is not good and we may be forced to brace
ourselves once again. But now is not the time for the Middle School, or any of our
schools to back up, and in fact this is the time where we need to stay the course moving
our schools into the twenty first century. I am confident that no matter what the challenge
that lies ahead the faculty and staff will always rally to the benefit of the students of
North Reading Middle School. In my short tenure it has been a distinct pleasure to be
associated with these great professionals.

Respectfully submitted,

John P. Faucher, Principal
North Reading Middle School
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NORTH READING HIGH SCHOOL

The 2007-2008 school year at North Reading High School was again a year marked by
many student achievements and successes.

North Reading High School students engaged in a number of community service
projects through their junior and senior Social Studies classes and through volunteer
participation in school clubs such as the Rotary-sponsored Interact Club, Student Council,
Alliance Against Intolerance, Eco-Team, S.A.D.D. (Students Against Destructive Decisions),
and the National Honor Society Chapter.

North Reading High School continued its cultural exchange program in 2008 with
students from Mexico. The cultural experience and the travel itself were positive educational
experiences. This experience is especially beneficial insofar as students from both countries,
Mexico and the United States, embark on visits to the home countries of the students involved
in the exchange program.

The Guidance Department at North Reading High School hosted its fifth annual
“College Fair” for students and parents. Over ninety-five colleges from the New England
repion were present at the High School to speak with students and parents about their
respective academic institutions.

North Reading High School students continue to score well on the Massachusetts

Comprehensive Assessment System (MCAS) exam. North Reading High School students’
MCAS  performance ratings continue to meet the standards as established by the
Muassachuselts Department of Education, an accomplishment of which the school and
community can be very proud. MCAS results for the students in the class of 2010, received in
the fall of 2008, indicate that North Reading students continue to improve on their
performance on the MCAS cxamination.

In addition, North Reading High School students performed extremely well on the
SA'T cxamination, far exceeding both National and State average scores.

In May ol 2003, North Reading High School hosted a Visiting Committee of the New
Lingland Association of Schools and Colleges (NEASC). The Visiting Committee conducted
a thorough review of the cducational programs and practices in place at North Reading High

School. Their final report, issued in October of 2003, emphasized the very high number of
cducational successes in place at North Reading High School and continued the accreditation
ol the high school. A “Five-Year Progress Report” was the focus of educator professional
development throughout the 2007-2008 school year; the report was submitted to the New
Lingland Association of Schools and Colleges in 2008.

One hundred and sixty-eight students in the Class of 2008 received their diplomas.
e total percentage of students in the Class of 2008 choosing to further their education at
two yem and four year institutions was ninety-one percent.
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Specific departmental highlights for North Reading High School are as follows:

English

S.tudent publicgtions, Tife Deliberator, (student newspaper) and The Popsicle,(student
%Eer;ry ;nagazme) continued to publish, each with a department member as advisor
e English department acquired a ninth teacher this year and the de; fr
: art
returned to teaching four classes. g -

A revised Summer Reading Program for students was successfully implemented this
year.

Thc. English'Depanmem was the beneficiary of a grant from Dickinson College, of
which English t?acher Sarah Winacoo is an alumna. Through her efforts, the :
depa{tment recelv'ed $10,000, which the teachers decided to use to expand book
offerings by ordering two sets each of several new titles for each class.

The d_epanment exp'a.nded its course offerings. The expansion included a new
elec':t'lve, Novel Writing, and new texts, such as Out of the Dust in the Creative
Writing class.

The .Academic Decath!on continued to run with two department members as co-
advnsors'. .Non.h Reading High School once again hosted the Small Schools
Competition and competed off-campus as well.

Mathematics

All Mathematigs Department teachers continue to receive professional development
training ona wide variety of technology tools, including the SmartBoard, the TI
graphing calculator, TI Navigator, calculator and computer scientific proi)cs internet
and ca]c}llator applications, and computer software packages. Activities ané
explorations using these tools have been added to the classroom lessons in order to
er_xhance learning in all levels of mathematics courses and to better accommodate
different learning styles.
Students continue to participate in and score well on the Advanced Placement
Ca.l’ciulus AB e{(a.minations. This year they participated in a “practice AP Calculus
AB” test experience at Lynnfield High School as part of their preparation. It was very
successful. A new honors level Probability and Statistics course was proposed and
approved by the school committee for addition to the mathematics program of studies
The course was first available to students who have completed Pre-Calculus. This :
?cw ct:iurse wi!l allow students a rigorous alternative option to Calculus that.was ‘
S(:;Z:;ts:on a different aspect of mathematics. It is designed to appeal to two types of
1; thoge who want to take as much math in high school as possible because they
aspire to pursue a mathematics or science field, and
2. high level students who are liberal arts-oriented and want to take a more “real
world focused” math class, yet still want to challenge themselves with an
honors curriculum
Th‘ere continues to be participation in the Commonwealth of Massachusetts funded
Scngnce, Technology, Engineering and Mathematics (STEM) Fellows Program
designed to raise awareness and interest among students about career paths in STEM
fields. This school year, the math curriculum chair performed a mentoring role as a
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411!M Leader to the Lynnfield STEM Team. She also received Leadership Training

andl professional development especially offered to STEM Leaders and Fellows. This

wis o graduate level on-line course, “Introduction to Engineering for Teachers.”
One senior student participated in the TEAMS Academy, a new Technology,
I'ngincering and Math-Science program for academically accelerated high school
students. The program, taught at UMASS Lowell, is designed to expose the students
i higher level courses than are usually found at the high school level. One junior
student has applied and is accepted into the TEAMS academy for next year.
Al teachers continue to assist students in Mathematics classes in preparing for the
MCAS examination and SAT/ACT tests as appropriate. A new Standardized Test
I'reparation / Mathematics course for juniors has been added to the Program of
Studies, This is a semester course that alternates with the new companion
Siandardized Test Preparation/Verbal course.
Gludents continue to participate successfully in the New England Mathematics League
Contests and the American Mathematics Competitions for grades 9, 10, 11, and 12.
Ihree members of the Mathematics Department participate in the combined
Muthematics, Science and Technology Curriculum Council.

i lesnee and Technology

I'he Science Department continues to focus on improving curricula. Biology and
(‘hemistry teachers developed interim assessments over the summer that are being
used 1o collect data on student achievement.
I'hie Science Department gained an additional member to their staff to teach Physics
nnd Physical Science. The addition has allowed class sizes to remain at or under 24
students.
I'he Science Department, along with the Science Curriculum Council, will be
encouraging most students to take the core classes of Biology, Chemistry, and Physics
helore choosing electives and graduating from North Reading High School.
I department has made progress in technology. The department now has 24 student
luptops available for use in classes or during labs. These are especially useful when
using the Vernier probes.
‘I'he Zoology class had the opportunity to go to the Massachusetts Audubon Society in
lopsficld, Massachusetts to canoe down a section of the Ipswich River. There,
atudents collected freshwater invertebrates and learned about the factors that
contribute to the river’s endangerment.
All biology classes participated in the “Call to the Deep Adventure.” Students tracked
\he Atlantis vessel and the Alvin submarine on their voyage to collect bacteria samples
in the deep sea vents off the coast of Mexico.

Hocinl Studics
= Department members are now enrolled in year three of a “Teaching American

Iistory” grant program. The grant is provided by the United States Department of
I'ducation and is a three-year program that emphasizes improving instruction in
American History by increasing teacher knowledge. This year the program will focus
on Cold-War studies.
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Teachers have also participated in grant programs dealing with integrating technology
in the classroom. Creation of podcasts and wikis for both student instruction and
assessment was the focus of the latest program.

One teacher attended a training program for the Advanced Placement United Staley

Government and Politics seminar at St. Johnsbury Academy in Vermont this summer

Students participated in an election of two delegates to represent North Reading High
School in the annual “Student Government Day” program.

The department continues to promote school-community relations through the
community service requirements for juniors and seniors.

The World History II curriculum is beginning its first year, Students in grade 11 aro
now taking the class, which focuses on world studies since World War II. The course
also has later units focusing on 20 Century History in Asia, Latin America, the
Middle East and Africa,

Efforts are currently underway to begin the textbook adoption process for World
Cultures and Religions, World History II, and American Civics and Government.
The adoption of new textbooks for these classes is hoped to occur over the next two
school years.

Department members continue to participate in a variety of professional development

opportunities, including the Social Studies/English Language Arts Curriculum
Council.

Foreign Languages

One teacher participated in an off-site workshop that focused on training said teacher
in Advanced Placement methodologies and strengthening the Advanced Placement
course.

We are in the second year of a new Spanish textbook, Avancemos. We are currently
using the first level of Avancemos at the middle and high schools and the second level
at the high school. There have been three training sessions for teachers to advance
their use of the technological components of the series.

Teachers are participating in the Foreign Language Curriculum Council, which is
focusing this year on a five-year plan for curriculum and professional development,
Another topic for discussion is how to implement leveling within the high school
program. Also, members are reading The World is Flat and participating in a
discussion group in order to make informed decisions about the world and the place of
foreign language instruction within that world.

Teachers continue to take advantage of technology integration in the classroom,
Examples include using the department Tablet PC and its note-taking capabilities,
training to use the Digital Voice Recorders in the department, using Podcasts to access
original language media, and creating visuals to help students with differential needs,
Students participated in an educational student exchange program with a bilingual
school from San Mateo, Mexico. San Mateo students traveled to North Reading in the
spring of 2008 and were hosted here in North Reading by high school students and
their families.

The department is meeting with the NRPS administration on planning further foreign
travel and whole-language experience.
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»  Students continued to use communication skills to improve language ability in French
andd Spanish, [ f

# A "loreign exchange student” was enrolled at Nor[.h Reading H_lgh Scfhool for .the
1008 2009 school year. The partnership forged with tht's American .Fleld Service
(AI'S) Student Foreign Exchange Program helped to bring about this mutually
henelicial experience.

Puslieas Lducation

= There are over 300 students enrolled in the Tech Prep Program this year. There are.
four articulations currently active at North Reading High Schof)l fgr Tech .Prep credit
ul North Shore Community College. They are Microsoft Applications, Microsoft
Office, Accounting, and Internet/Web Page Design. ) )

= M Geoff Simons, American Express Financial Advisor and North Readmg_ {eSxdcm,
linn once again provided North Reading High School with the claslsrolom edmox} of The
Wall Street Journal. His generosity provides us with an award-winning educa.uonal
resource that can make the dynamic world of business and economics come alive for
our students. ' ) )

= The National Endowment for Financial Education (NEFE) “Financial P_lannmg o
I"rogram” was presented to the Accounting and B‘us_incss Managemept in the 21 :
('entury classes. Mr. Geoff Simons volunteers his time to present this program, an
hns done so for the past eight years. .

= Iusiness Education teachers, along with ten students from the Accoqntmg class:
participated in two conferences sponsored by the Massachusetts S.ocwt‘)‘{ of Cemﬁqd
"ublic Accountants at Bentley College and at Babson College entitled “Is Accounting
l'or Me? From College to Career.” )

= Business Education teachers attended the annual MBEA (Massachusetts Business
I'ducators Association) conference. . : B

= Students at North Reading High School again competed in “LlfﬁSrpans. .
"LileSmarts” teaches students to be responsible consumers and citizens. Studen?s first
competed on-line. Once the team was established, the tean_l faced other schools in a
pame show style competition at the Federal Reserve Bank‘m Boston.

« The Financial Management classes are participating in a pllc?t program through
LileSmarts on Financial Literacy. Decision making, budgeting, deposit accounts,
making money, and credit are the topics piloted.

= The l'cgrsonal )l;inancial Management and Business Management in the 21“'Century
clusses participated in the National Financial Literacy Challenge. The‘Nanc’JnaJ
Financial Literacy Challenge is an initiative recommended by the President’s
Advisory Council on Financial Literacy and administered by the Department of the
U8, Treasury. e . ) .

* I'he Business Education Department is constantly updating its cumcu.lum to align with
the Massachusetts Instructional Technology Frameworks and the National Standards
for Busincss Education.
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Library/Media

A new computer lab with 24 workstations was set up in the library classroom during
the summer of 2008. This has helped the school by providing an additional computer
lab with contemporary computer hardware.

Several online database subscriptions were added through publisher promotions with
the purchase of corresponding print titles.

Music and Theater

Seniors Brian Berkowitz, Alex Cores, Todd Isenstadt, Charles McPherson, and Juniot
Patrick Wicker represented North Reading High School in the Northeast District
Senior Festival.

Students auditioned for the Northeast District Junior Festival

Performances of Into the Woods took place at the end of March. Additional
performances were added to accommodate elementary and middle school students.
The Marching Band and Color Guard performed at the Boston Greek Independence
Day Parade for St. George’s Greek Orthodox Church of Lynn.

The band traveled to Annapolis, Maryland for the Heritage Festivals. The Concerl
Band received a bronze medal and the Jazz Band received a silver medal. In addition,
the Marching Band and Color Guard were presented a gold medal for parade
adjudication as well as a citation from the city of Crofton, Maryland for participation
in the Armed Forces Day/Homeland Security Day Parade. The “Spirit of Annapolis"
Award was also presented to North Reading High School participants for outstanding
participation in the entire festival process.

The North Reading High School Chorus, accompanied by members of the North
Reading Middle School Chorus, went to New York City to see two Broadway
performances and to participate in a “Master Class.”

Jazz Night was held in the cafeteria with Middle School and High School Jazz Bands
performing.

Spring Concerts were performed by the Chorus and the Concert Band.

The Marching Band and Color Guard marched in the Memorial Day Parade and
performed at the ceremonies on the Town Common.

The Concert Band performed at graduation for the Class of 2008.

Band and Chorus camp was held from August 13-17, 2008.

The Marching Band and Color Guard performed at all home football games and at the
Thanksgiving game in Lynnfield.

Band and Chorus performed at the Annual North Reading Apple Festival in
September, 2008.

Music Department sold the popular Daily Planners for the 2007-2008 school year as a
fundraiser for the Music Boosters.

Marching Band and Color Guard performed at the Massachusetts Instrumental and
Choral Conductors Association (MICCA) regional show in Wakefield and the
Championship Finals in Lowell. They received a three star rating at the regional show
in Wakefield and a Bronze Medal at the Finals.

The Marching Band and Chorus performed at two Veterans Day assemblies at North
Reading High School and at the Veterans Day ceremonies on the Town Common.
Student Patrick Wicker was the soloist.
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Marching Band and Color Guard performed at the Tha.nksgiving Pep Rally.
Members of the Band and Chorus caroled throughout the town in December as a
fundraiser for the Music Boosters, and performed carols for the N(.)rth'
ltending/Reading Chamber of Commerce’s North Reading Tre'e nghtmg. Ceremony.
{11¢ Chorus sang choral-grams throughout the high school dun_ng the hohfiay season,
and performed Holiday Assemblies at the Batchelder, Hood, Little and Middle

Schools,

\ lsual Arts

Voundations of Art was made a pre-requisite for all art courses providing a stronger
denign base for all new art students. : ) bl s
I'lie Art Department is continuing to focus on improving studen
hw begun efforts to acquire a class-number of portable landscape easels, thanks to the
North Reading High School Parent Association. )
Siudents participated in advanced art courses. Senior st.udent, Leah Jerrett, 1001'( a
painting and portfolio preparation course at the Art Institute of Boston, and senior
wiudent Jessica Shirton took a painting course at the Essex Art Center. o
Students explored careers in the arts. Senior Tom Murphy w_orked as an Arts rafts
counselor at Brooks School Day Camp and really likes teaching.
i1igh school students Julia Stasio, Elise Auger, Samantha Anderson, Kayl‘: Bglx}nlett,
and Hillary Stokes participated in the Summer Art Contest sponsslored by e Flin .
Memorial Library. Awards were presented to Elise Auger for 1 .Places:n painting an
photography and 2% Place in drawing. Samantha Anderson received 1% Place for
drawing and 2™ Place for painting and photography. . . I
Students won logo design contests for the North Reading Youth‘Sf?rwces, as well as
{he Reading-North Reading Chamber of Commerce and the Ch.r;snan Cqmmumt);h )
Chorale. The Youth Services design is used as the logo on stationary, frisbees, t-shirts
and other related items.

Pliyadenl Education . ' _
+ ‘Ihe Physical Bducation curriculum continues to be aligned with the Massachusetts

(‘omprehensive Health Curriculum. All srudents.in grades 9 and 10 cont(ilnusc 1tfo
participate in the nationally recognized “Physical Best Health Related Self-

Anscssment Test.”

« The departmental goal in the academic year 2007-2008 was (o focus on getting 70% of

hang assesses a student’s

our students to pass the flexed arm hang. The ﬂexeq arm .
upper body strength. The passing standard for boys is twenty seconds, and the passing
wtandard for girls is eight seconds.

« Presently, the ninth and tenth grade students are at 64% in their pre-test phase.

Instructors have required all students to participate in the flexed arm hang e:fch and .
cvery class. Also, students were required to do a fixed number of pushups after eac

netivily. . ] )
= The post test was conducted as part of the physical education final exam in January

2008,
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Guidance

This year the guidance office continued to hold both Senior and Junior Parent nights.
The parent nights inform parents and students about the college process and timeline.
The guidance department invited admissions representatives from Massachusetts
College of Art, Boston College, Endicott College, UMASS Lowell, and North Shore
Community College to form an informational panel for the Senior Parent Night. The
members of the panel individually discussed the specific admission procedures at their
respective institutions.

The guidance counselors updated and improved the School Profile. The school profile
contains all of North Reading High School’s statistical data including average SAT
scores, recent college acceptances, ranking and GPA configurations. The profile is
sent to all colleges/universities to which students apply for admission.

Counselors continue to attend professional development conferences on issues
involving college admissions, Advanced Placement (AP) coordination, and mental
health issues.

The guidance staff continues to collaborate with school nurse, psychologist, and
administration to identify “at risk” students.

Counselors continue to track college admissions trends using the Naviance database.
Counselors continue to be members of various counselor associations including the
North Shore Guidance Directors, MASCA, and NEASC.

In 2008 the guidance staff held its 5th annual college fair. North Reading was host to
approximately one hundred admissions representatives.

The guidance staff continues to meet with students individually to solidify post-
secondary plans.

The Guidance Department hosted two “on the spot admissions days” with Suffolk
University and the University of Massachusetts at Lowell.

Over $60,000 in scholarship monies was awarded to North Reading High School’s
“Class of 2008” students. Among these scholarships were those donated by
community members, community organizations, and the Citizens’ Scholarship
Foundation of North Reading.

The Guidance Department initiated a new course selection process. The process
enabled student to receive increased feedback from current teachers while making
their course selections.

Respectfully submitted,

Jon C. Bernard, Principal
North Reading High School
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Craig Martin Acone
Amanda Elizabeth Alphen
Lynne Marie Anderson*+
Scott David Angelini
Marissa Constance Taft Bayerl*{
Brian Adam Berkowitz
Stephanie Ann Biagioni*
Allison Elisabeth Bitto*
Mark Lester Bokuniewicz*}
Brian Patrick Boyd

Gail Marie Brackett*}
Michael James Brooks
Derek Alexander Bross
Nicholas Driscoll Brown
Scott Anthony Bruno
Tyler Alan Burgess

Joseph Anthony Burns
Erin Lee Cameron*

James Nicholas Campbell
Alexis Lyn Capozzi
Kiersten Leigh Carbone*t
Melanie Jean Card

Caitlin Elizabeth Carr
Brandon James Carrette
Nicholas Ryan Chalmers{
Matthew Alan Chester
Richard Charles Chrisos*t
Brianna Marie Cincotta
Lauren Kimberly Cipriano
Matthew Paul Clemens
Daniel Patrick Connors
Shannon Mary Conway*t
Alex Evan Cores

Robert Michael Cormier
Lindsay Ann Correale
Dustin Michael Crowell
Kevin Thomas Cunneen
Karissa Mae Cyr

Leslie Elizabeth Dager
Rebecca Shannon Daly*
Rachelle Melinda Darcy
Lee Alexandria Davis
Jessica Anne Dempsey
Samuel James Desrosiers
Erica Marie Diamantides*t
Susan Nancy DiDonato
Tracey Lynne Dillon*t
Jaclyn Deanna DiMare
Kathryn Elena Dimitriyev*f
Peter Anthony DiPietro
Lindsay McCann Dodge*t
Daniel Neil Doke

Timothy James Dolan
Jennifer Elizabeth Donaldson
Amelia Rose Dugan*{
Samantha Diane Duval

NORTH READING HIGH SCHOOL

CLASS OF 2008 GRADUATES
Mairead Noelle Dwyer Christine Marie O’Leary*{
Dominic Gene Emilian* Kevin Stephen O’Leary
William Paul Felix* Brian R. O’Neil*
Brian Francis Ferrazzani Lynette Minné€ Osborne
Joseph Robert Finnigan Emily Elizabeth Osgood*t
Brittany Owens Fitzpatrick Jason Raymond Papanicholas*}
Scott Edward Ford Marie Alaina Pescatore*
John Philip Friberg*t Laura Rose Pierce
Megan Anne Fusco Gina Marie Pintsopoulos
Claire Elizabeth Gallagher Katrina Elizabeth Popeo*+

Caroline Ann Gattuso*
Melissa Ann Gentile
Kirsten Alysse Giles
Amanda Leigh Goddard
James Lloyd Goddard*t
Katherine Sarah Goldstein*f
Gabrielle Marie Greco
Katelynn Alida Grotto
Maura Kayleen Guthrie*t
Alexander Samuel Hardy
Madeline Harrington
Kristina Frances Harris*
Philip Dwayne Hartley
Zachary Warren Hastings
Fred Edward Hein

Laura Jane Hinds*
Elizabeth Holsing*{

Todd Brett Isenstadt*t
Michael Anthony Jenkins JIr.*t
Samantha Kate Kasle
David Matthew Klein*
Claire Alexandra Kuehnel*
Nicole Carol Lang

Ryan Sean Larkin-Birch
Jeffrey David Leonard*{
Lauren Sarie Liebman*t
Tyler Michael Lobo
Kimberly Jean Loesch
Brendan Joseph Lutz*}
Matthew Justin Macaulay
Brian Mathew MacDonald
Chanelle May Magnett
Alexandra Rose Maltacea*t
George Shawn Mandeville
Christopher James Marciano*t
Stephanie Lee Marlin*}
Timothy Joseph McAuliffe
Kerry Ellen McNeil

Charles Anthony McPherson Jr.

Kristina Marie Mello*t
Gregg Millien

John Robert Mitton
Theresa Marie Morelli
Ashley Nicole Moulton*t
Cara Ann Mucci*t

Carly Regina Nunn
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Amanda Marie Poplaski*
Matthew Michael Prince
Eric James Puglia

Justin Thomas Quevillon
Navid Rahman

Emily Mae Rajaniemi*f
Jeffree Paul Ramirez

Erica Rose Riccardi

Jessica Leigh Richard
Joshua Michael Robinson
Joshua Patrick Rocco
Brittany Anita Rogers
Danielle Nicole Rogers
Jessica Lynn Ronco

Ritu Scaria*{

Sarah Lynn Schipelliti*f
Ryan Michael Sexton*
Jillian Elizabeth Shaw
Elizabeth Ann Short*{
Daniel John Sillari IIT
Ashley Taylor Silva*{
Michael David Silvia
Steven Thomas Skiffington
Erica Lyn Smith
Christopher Joseph Spano*t
Tayler Ryan Spencer
Megan Marie Sperry*t
Matthew Louis Spina
Amanda Stanton

Stephen John Stewart
Alyssa Ann Tamlyn-Haydent
Marissa Nadia Terrizzi*t
Manan Thakkar*+
Michael Robert Tringale*t
Jennifer Lee Valade

Brett Robert Viator
Klaudio Vila

Ryan Arthur Visconti
Kaitlin Patricia Wallis*{
Danielle Leigh Weeks
Ryan Forrest Whelan
Daniel Rodger Wilson
Kasey Jacqueline Windt
Amy Kathryn Wing
Rebecca Lynn Woundy
Aleah Paige Zimmerman*{

*Graduating With Honors
+ Member of National Honor Society



CITIZENS’ SCHOLARSHIP FOUNDATION SCHOLARSHIPS

Lynne Anderson
Allison Bitto
Mark Bokuniewicz
Gail Brackett
Kiersten Carbone
Nicholas Chalmers
Shannon Conway
Karissa Cyr

Erica Diamantides
Tracey Dillon
Jaclyn DiMare
Amelia Dugan
John Friberg
Maura Guthrie
Kristina Harris
Laura Hinds

NORTH READING HIGH SCHOOL
DOLLARS FOR SCHOLARS

CLASS OF 2008
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Michael Jenkins, Jr.
Jeffrey Leonard
Christopher Marciano
Stephanie Marlin
Ashley Moulton

Cara Mucci

Brian O’Neil

Emily Osgood

Jason Papanicholas
Sarah Schipellit
Christopher Spano
Megan Sperry

Alyssa Tamlyn-Hayden
Marissa Terrizzi
Michael Tringale
Kaitlin Wallis

39NORTH READING HIGH SCHOOL SCHOLARSHIPS

CLASS OF 2008

Axa Equilable Community Scholarship

Stephanie Marlin

James R. & Barbara E. Aylward Memorial Scholarship
Nedio E. & Mary Barrasso Memorial Scholarships

L.D. Batchelder School Scholarships

Mark Bokuniewicz

Elizabeth Short

Alyssa Tamlyn-Hayden
Katherine Goldstein

Joseph R. Bernard Memorial Scholarship
Peter T. Colford Memorial Scholarship

awarded by the North Reading Cultural Council ........ccoueerercnnnne

Samantha Kasle
Derek Bross

Rose M. Colantuone Scholarship
Ellsworth Croswell Memorial Scholarship

Stephanie Marlin

Michael DiGiantommaso Memorial Scholarship .........c.cccevevecnrreneunans

Joseph Gavin “Keep the Faith” Scholarship

Allison Bitto
Emily Raj

Golden Age Club Scholarship
Stephen Gregory Scholarship........

Fred Hein
Joseph Burns

Robert Hunt Memorial Scholarship

Matthew Prince

David Jamieson Memorial Scholarship
Frances L. Frotten & Marcia E. Costanza League of Women Voters
of North Reading Educational Scholarship

John Friberg

Marissa Bayerl

E. Ethel Little School Scholarships

Lauren Liebman

Massachusetts Elks Scholarship, Inc.

Christopher Spano
Stephanie Marlin

Timothy McAuliffe
Megan Sperry
Michael Tringale
Rebecca Daly
Jennifer Valade

“Cilla” Mayo Memorial Scholarship
Walter Miller Scholarship

Moynihan Lumber Scholarship

...Joshua Robinson
Michael Mitton Memorial Scholarship.........coccovrivrrrrennrscssiceesnesecennon

Jessica Ronco
Tracey Dillon

North Reading Community Chorale Scholarships...........cccoveceverennecncee

North Reading Education Association Scholarship...............coooovvnnne

.Brian Berkowitz

Maura Guthrie
Christine O’Leary
James Goddard

North Reading Masonic Lodge Scholarship
North Reading Moose Lodge #1511 Scholarship

Manan Thakkar

North Reading Music Boosters Scholarships ............cvermneerincerennnenee

North Reading High School Parents’ Association Scholarship................

Brian Berkowitz
Alex Cores

Erica Diamantides
Alexander Hardy
Laura Hinds
Elizabeth Holsing
Christopher Marciano
Jason Papanicholas
Laura Hinds

North Reading Rotary Scholarship.....
North Reading Youth Basketball Scholarships ..

North Reading Youth Lacrosse Scholarships

Megan Sperry

...Nicholas Brown

Katherine Goldstein
Michael Brooks

in Honor of Anne Braig & Cathy Pepe

North Reading Youth Soccer Board of Directors Scholarship.............

Christine O’Leary
Sarah Schipelliti

....Joshua Rocco

North Reading Youth Soccer Scholarships
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John Friberg
Kevin O’Leary
Shannon Conway



North Reading Youth Soccer Scholarship

in Memory of Janet Connolly O'Neil Marie P
Past Grand Knight Frank Prusik
Annual Knights of Columbus Scholarship -.....Kevin O'Leary
Reading Cooperative Bank Scholarship Ric‘::r d Chrisos SOHTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT
Edward A. Sapi Scholarship Nicholas Chal
Bonnie Simes Memorial Scholarship...... Brandon Carrette
James Skinner Memorial Scholarship Erica Di id
Richard K. Smith Memorial Scholar: hip. Jason Papanicholas CHOOL ADMINISTRA'
Thomas Walsh Memorial Scholarship. Shannon Conway § L S TION
Catherine Welsh Memorial Scholarship .....Mark Bokuniewicz et o o die
ENT-D] TOR
Patricia K. Cronin
DEP! IRECTO)! CIPAL
John X. Crowley
VICE PRINCIPAL - VOCATIONAL RDINATOR
Theodore Nickole

DISTRICT SCHOOL COMMITTEE
SCHOOL COMMITTEE CHAIRMAN

Deborah P. Davis - Woburn
VICE CHAIRMAN
Henry S. Hooton - Melrose
SECRETARY
Peter A. Rossetti, Jr. - Saugus
TREASURER
Paul L. Sweeney - North Reading

SSOCIATE TREASURER
Anthony E. DeTeso - Stoneham

COl MEMBERS
Juhi ). Bradley - Winchester Earl W. Fitzpatrick - Malden
Hobert ). Capezza — Winthrop Ronald J. Jannino - Revere
Vincent J, Carisella - Wakefield Maura A. Looney - Reading

Michael T. Wall - Chelsea
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT
100 Hemlock Road - Wakefield, Massachusetts 01880-3597

ANNUAL REPORT 2008

OUTSTANDING STUDENT AWARD

Sebastian Dominguez of Revere was chosen as Northeast's nominee at the State Awards Dif
for Outstanding Vocational Technical Students. The event is co-sponsored by the Massachusstis
Association of Vocational Administrators and the Massachusetts Vocational Association,

NATIONAL TECHNICAL HONOR SOCIETY
The Northeast Chapter of the National Technical Honor Society held its annual Induction Ceremaiy b
March. At the ceremony, 8 seniors and 41 juniors were inducted. These students jolned

previously inducted members to bring the Technical Honor Society Chapter to 84 members for liw
2007-2008 school year. i

NATIONAL HONOR SOCIETY

The Annual Induction Ceremony to the Northeast Chapter of the National Honor Society "Artlnnns"
was held in March. At the ceremony 5 seniors, 20 juniors, and 6 sophomores were inducted for [lw
2007-2008 school year bringing the total membership to 62.

SKILLS/USA AWARDS

Neil Masiello of Winthrop and Katherine Lan of Wakefield participated in the National Skill LISA
Conference held in Kansas City during the summer of 2008.

STUDENT ADVISORY REP TO THE SCHOOL COMMITTEE

Justien Martin, a senior from Chelsea was elected as the Student Representative to the School
Committee for the 2007-08 school year.

SCHOLARSHIP COMMITTEE

The Northeast Awards and Scholarship Committee presented awards and scholarships to 7/
deserving students at the Ninth Annual Senior Recognition Night. A total of $23,250 was presented (o
Northeast students who will be working in their vocational field, entering trade apprentice programs, o
going on to one, two, or four-year programs at accredited colleges, universities, and trade schools
These awards and scholarships provide the students the opportunities to purchase tools and
equipment, as well as to assist in offsetting the expenses of educational institutions.

PEER MEDIATION PROGRAM

name-calling, teasing, harassment, hazing, and physical fights. Northeast has a full-ime coordinator,
39 trained junior and senior peer mediators. A trained mediator is a neutral person not involved in tha
dispute and through the mediation process, helps people come to their own agreement about how
they want to resolve their conflict.
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S M T NRICHMENT PROGRAM o ) i
"0 inately BO students from grades 10, 11 and 12 parucipgted in t.t?e Sumqler I_Ennchme?_t

© i This program offers support to those students needing addmona{ review in .prepari tion
* N':- M A5 retest. This year, we also offered support to those students in grade nine see ing
© sl meaistance in preparing for their first attempt on the tenth grade MCAS to take place in
S0 eanning school year.

i i tion and team-
“Lds were engaged in MCAS mathematics and Englls!l la_nguage arts prepara ea
~» 0:.-' L] m'::v'-:« : u sv]vhsijle participating in field trips to the historic site of the'Saugus Ironworks, a visit to
B Pasbsly | nm:)x Museum in Salem, and the IMAX 3D Theater in Reading. Funding for this p}n;ograur:
© ¢ puvided by the Academic Support Department of the Commonwealth of Massachuse
“pwient of Flementary and Secondary Education.

RAM )

:c:at-'r'"r: J:f:::?ﬂ(l?sr;x: ggr 190 members of th?n Class of 201_2'as parf of the elg.hth season ::lf
S Buener Transition Program. These in?gmingh9thgrad:t:fpgar:::t:?:;e; llr; ;:g;m:; zﬁgrEanngwESh
“wanation, focusing on solving problems through the us ing I : [ 5
»o:..-mu: ’..u:-','u:volvir?g autobioggr:phical essays, poetry, and other Wﬂflr.lg assignments dealing with
© W sues Career technical areas explored by the students included:

Autamolive Technology ~ Auto Body Baking Cosmetology

[mlting Graphics Electrical  Metal Fabnca‘talon e
5w pest, an English immersion program was also _condl:lcted to assist second languag

L witning from middle school to our career/technical high school.

i ts an opportunity to evaluate their
“ W ihe program this year, the Career Center offeregi _studen ] nity 1 )
"........n. -s-lil'I-: :a'nd work values on the Kuder website. This information, along \:’nth.mscus'it:tri‘: ortlhtzﬁ
§ hastary rogram and shop selection process, encouraged students to begin eval 9

i i iloted a new web-based essay
Sep— Also new this year, the English language arts cla'sses pi W :
- g ..'- ' ::;‘r:“ called “Writin{; Roadmap” to assist students with their essay writing assignments
£ ity e these programs was provided by the _Federal legislation of Title 1, Special Education, Title
wed i Cail D Perkins Occupational Education grants.

L8 yes Ihe Academic Enrichment Program sqpp?lfsd mrt:g t:g’t?ésegv;ﬂaz?:gmlﬁh aggse
“L ks i thelir efforts to improve their academic ski a f
..:..' 1||'..-» .r u'u?dents, capagly supported by five veteran teachers and directed by hgs. jgrahEVr:ll}!lts%
4wty participated in the program and received support in Mathematics, Social Studies, Eng

i rted by all areas of the
St i bullding skills.  Each week had a specific _theme that‘was suppo \
' .r' :- l I'\"|. (nnl,‘l’ of the week field trip to a related site helped tie the daily lessons together.h TZVBJ
s cantinues to provide the type of support that has enabled Northeast studrc‘ent:;l to rez;usr:a o
Laiis I MCAS achievement. These programs were fully funded by grants from the Massa

Cepsinant of Education.
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SUMMER PROGRAMS

Northeast Metro Tech Summer Programs enjoyed another successful campaign since its inceplic &
1988. Over the years both the Summer School and Computer Program have experienced remarkulis
growth. This year the summer programs serviced nearly 400 students combined.

The Northeast Summer School serviced high school students in six different academic areas
including Math, Science, English, Social Studies, Language, and Vocational Related. The goals o
promoting a positive leaming atmosphere, retention, and promotion, as well as providing skills t&
assist each student at the next grade level are paramount objectives behind the philosophical muks
up of our summer school.

Our summer program also continued to expand into the vocational enrichment and certification
program areas, including Dental Assisting, Dental Radiology, and Basic Welding. These prograiis
were not only extremely successful, but gives both students and adults an opportunity to explore aiul
begin new careers.

The popular Northeast Summer Computer Program completed a successful 20" year. Its objective of
making leamning fun had the counselors teach the participants skills that they can use during thel
school year while enjoying doing it. These programs can help strengthen reading and math skills, &l
expand their general knowledge of the computer. Continued use of “Smart Board” technology aloiig
with some outstanding Power Point presentations were an exciting part of this year's computat
program, along with swimming and diving instruction.

ADULT EDUCATION

Our goal is to provide as many educational services as possible to the 350,000 residents of th&
Northeast Metropolitan Regional Vocational School District. In pursuing this goal, the Adult Educatii
staff maximizes utilization of the Northeast facilities, offering an extensive selection of stimulating anil
practical programs Monday through Saturday during the school year and Monday through Friday
during the summer months. Northeast offers a State Approved Auto Damage Appraisal Program, as
well as Journeyman’s and Masters Programs in Electrical, Plumbing, Sheet Metal, Carpentry and Gas
Fitting. As the Number One apprentice fraining center in New England, we guide hundreds of yourig
men and women annually as they prepare for their joumeyman or masters license in their trade. For
the many senior citizens enrolled, we offer a wide variety of programs designed to satisfy their interest
in crafts, hobbies, physical fitness, etc.

During 2008 school year the Adult Education agenda is the focus on strengthening the core curriculuim
and frameworks of our trade based areas. This is being accomplished by the standardization of each
of the trade area curriculum. Our intent is to guarantee that all of our adult education students ars
being exposed to identical high quality career tech education in each of our classes
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Ll GHADUATES

irty- iculate at Northeast Metropolitan
| L7 Oi sehool year represents the thirty: seventh class to m?tncu
Il Vocational School. Northeast graduated 276 students in the class of 2008. Breakdown of
. lustes slatus after graduation is as follows:
| mployed 127 Attending 4 year college 63 *

[ ntering Military Service 3 Attendiqg 2 year colk’age 7>
Other 3 Apprentice school 9

“ It whould be noted that 52% of the graduating class went on to further their education
wither in a two or four year college or in an apprentice program. ?73 members of 'the
yiaduating class either entered military service are employed or seeking further education,
ihat fligure represents 99% of the class of 2008.

L0 0IAL NETDS ENROLLMENT . .
ol Hssds enrollment for the 2007-08 school year continued to represent a fair share of the total

oo sivoliment with students. The 333 Special Needs students represent 27% of the school

popriimbion

{48 1 1 SCHOOL COMMITTEE ELECTION OF OFFICERS ) "
\ i Annual Organizational Meeting of the District School C.orr_lmuttee on January 19, 2008 the
I i meimbers were re-elected Officers of the Northeast District School Committee:

Deborah P. Davis of Woburn
Henry A. Hooton, of Melrose

L hslrman
Vies Chalrman

Haecratary Peter A. Rossetti, Jr. of Saugus.
Lrwanurer Paul L. Sweeney of North Reading
Assoc Treasurer  Anthony E. DeTeso of Stoneham

{441 Maura A Looney of Reading and Robert J. Capezza of Winthrop decided not to run for re-
Lot Novernber 4, 2008.
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CONCLUSION

As Northeast celebrates its thirty-ninth year of Vocational/Technical Excellence to its twelve marmiss
communities, its aim is to continue to offer the latest in vocationalftechnical and academic educatissn
by maintaining a high level of performance. This high ievel of performance also encompassss
continued improvement in academic achievement with regard to MCAS. The Northeast Class of 2008
had a 99% pass rate of the MCAS Test by graduation. Northeast is continually updating currioulisn
and continues to offer MCAS Enrichment Classes for those students in need of additional preparatis
for the MCAS, which now includes Science beginning with the Class of 2010. Northeast also provides
a Summer Enrichment Program for the incoming freshmen. The school continues to offer studaiis
the finest education with which to build a successful career through the latest in equipment, softwain
and technology offered in all vocational programs no matter which career path they have chosen

The Career Center which was added last year is where students have access to laptops to develug
career plans, leam of all business aspects of their industries, prepare comprehensive portfolios,

resumes, and college plans with the assistance of our Career/Guidance Counselors has Northeast &
step ahead of all other schools in Career Technical Education.

Evidence of our past success is reflected in the students that have graduated from Northeast Mali
Tech. The Alumnus stories of success and their readiness and willingness to help school officials liy
speaking at recruiting sessions at the local schools as well as recruiting graduates for employment Is
proof of their dedication to Northeast. Northeast currently has 20 alumni employed at the schoul

Testimonials as to the success of our graduates continue to be received, which makes us proud i
have contributed in some small way to their accomplishments.

Once again, | am proud to have represented North Reading as a member of the Northeast
Metropolitan Regional Vocational District School Committee not only to serve as the guardian of funds
allocated from the community to this educational institution, but also to assist in and provide counsel tu
the school in maintaining the highest standards of educational excellence possible.

Respectfully submitted,

Paul L. Sweeney
Northeast School Committee
North Reading, Representative
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NORTHEAST METROPOLITAN REGIONAL VOCATIONA SCHOOL DISTRICT
COMPARISON OF ASSESSMENTS

BUDGET

- FY2007

GROSS BUDGET $17,090,302

LESS REVENUES

Chapter 70 Aid $6,463,689
Transportation $580,972
TOTAL REVENUES $7,044,661
NET ASSESSMENTS  $10,045,641
CHELSEA $825,626
MALDEN $1,342,296
MELROSE $606.,099
NO. READING $296,835
READING $219,035
REVERE $1,814,005
SAUGUS $1,871,034
STONEHAM $432,017
‘WAKEFIELD $708,723
‘WINCHESTER $88,548
‘WINTHROP $396,888
WOBURN $1.444.535
TOTAL $10,045,641
STUDENTS

FY2007

CHELSEA 221
MALDEN 215
MELROSE 56
NO. READING 28
READING 19
REVERE 241
SAUGUS 146
STONEHAM 34
WAKEFIELD 59
WINCHESTER 7
WINTHROP 41
WOBURN 9
TOTAL 1166

BUDGET
FY2008

$18,347,926

$7,065,299
$580,932

$7,646,231

$10,701,695

$684,019
$1,530,571
$759,570
$450,535
$295,877
$1,738,097
$1,864,020
$592,087
$837,872
$115.289
$477,299
$1.356.459
$10,701,695

STUDENTS
FY2087

203
238
64
40
2
242
137
46
65

9

45
97
1212

116

VARIANCE
s

$1,257,624

$601,610
(340)

$601,570

$656,054

($141,607)
$188,275
$153,471
$153,700

$76,842
($75,.908)
(87,014)
$160,070
$129,149
$26,741
$80,411
($88.076)
$656,054

VARIANCE

-18
23

12

-9
12

2
46

VARIANCE
%

7.3587%

9.31%
-0.01%

8.54%

6.53%

-17.15%
14.03%
25.32%
51.78%
35.08%
-4.18%
-0.37%
37.05%
18.22%
30.20%
20.26%
6.10%

6.53%

PERCENT OF
CONTRIBUTION

16.74917%
19.63696%
5.28053%
3.30033%
2.14521%
19.96700%
11.30363%
3.79538%
5.36304%
0.74257%
3.71287%
8.00330%
100.00000%

Northeast Metropolitan Regional Vocational School District

Combined Balance Sheet — All Fund Types and Account Groups

June 30, 2008
Reserve for Fiduciary Account Groups
Governmental Fund Types Capital Project Fund Type
Special Capital Trust and General Fixed
General Revenue Project Agency Assets
Assets
Cash $1,937,788 $- $346,630 $173,184 $ -
Accounts Receivable - 189,332 - - -
Due from Other Funds 29,161 - - - -
Fixed Assets - - - - 6.646.936
Total Assets $ 1,966,949 $ 189,332 $ 346.630 $ 173,184 $_6,646,936
Liabilities
Accounts Payable $ 170,381 $9,573 - $ - $ -
Claims Incurred Not Reported - - - 420,062 -
Due to Other Funds - 29.161 - - -
Accrued Salary 810,737 86,582 - & -
Accrued Sick and Vacation 283.630 = = = —_
Total Liabilities 1.264.748 $ 125316 - $420.062 =
Fund Equity
Investment in General Fixed Assets $ - $ - $ - $ - $6,646,936
Fund Balances:
Reserve for Encumbrances 156,042 - - -
Reserve for Waterline - - 346,630 - -
Reserve for Immunization Program 5,500 - - - -
Reserve for Insurance - - - (390,406) -
Undesignated 540,659 64,01 - 143.528 -
Total Fund Equity 702,201 64,016 346,630 (246.878) 6,646,936
Total Liabilities & Fund Equity $.1,966,949 $189,332 $346,630 $173,184 $ 6,646,936
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Northeast Metropolitan Regional Vocational School District
Special Revenue Funds

June 30, 2008
Undesignated Fund Balance Amount
Adult Education $(82,609)
Building Usage 59,850
Athletics 558
School Choice 31,417
Grants 45,883
State Wards 20,192
Cafeteria (77,495)
Auto Body 15,928
Auto Tech 9,584
Shining Knights 1,914
Day Care 17,417
Culinary 1,339
Cosmetology 10,697
Graphics 2,209
Carpentry 6,431
Metal Fabrication 701
Total $_64.016

Northeast Metropolitan Regional Vocational School District

Trust and Agency Fund

June 30, 2008
Undesignated Fund Balance Amount
Student Activity $ 95948
Scholarship _47.580
Total $ 143,528
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PUBLIC WORKS DEPARTMENT

Iin finishing my seventeenth year as Director, I would like to thank the Community of
I uith Reading for the continued support and courtesy extended to me throughout this

pwriod The following represents the Public Works activities accomplished during the
calendar year 2008.

ADMINISTRATION
Adiministration provides the managerial and clerical support for the Department. It also

conrdinates the policies and procedures established by the Board of Selectmen and the
lown Administrator along with setting long term goal and annual objectives for the
1'W . Public Works disciplines include Snow & Ice, Fleet Maintenance, Cemetery and
Public Grounds, Public Buildings, Engineering, Sanitation, Trees, Highway and Water.

ENGINEERING

lis wddition to Public Works projects, contracts and providing services to ancillary boards,
ihe Engincering Office has been involved with the Development Team regarding site plan
teviews, building permit applications, street opening permits, and drain connection
iy,

I'hin pust year Engineering Office reviewed the following subdivision plans: Rahnden
I eitnce, Rebecca’s Row, and Dogwood Lane.

N streels were accepted at this year’s Town Meeting.
Houte 62 reconstruction project and Town Center underground utility project have been
tompleted. Engineering work associated with the reconstruction of Park Street, from

Winter Street to Main Street, and the replacement of the bridge over Martin’s Brook, has
heen initiated.

“tonm Water Program:

Ihe Engineering Department submitted NPDES Annual Report to EPA and MA DEP for
yenr 5 of General Permit. The Town is in full compliance for 2008.

Martin's Pond:
Ihe Engineering Office continues to work with the Martin’s Pond Association to

administer a MA 319 grant titled “Martin’s Pond Shoreline Sand/Sediment Reduction
"ioject™. Drainage associated with this project was installed on Travelled Way.
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CEMETERY

There were 55 internments in 2008. In addition, there were 35 grave sites sold and 33
foundations installed for stone monuments. Expansion for the cemetery continues.
Drainage, grading, and amendment of fill soils were accomplished in Phase 3.

STREET AND ROAD MAINTENANCE

Reconstruction of a portion of Lindor Road, Orchard Drive, Susan Drive and Robin Road
and Crestwood Road was initiated this year. The binder course was placed on the streets.
Porter and Allston Roads were also reconstructed and paved to completion.

SNOW AND ICE

During the year 2008 a total of 65 inches of snow fell, with the most snow falling in the
month of December — 29.5 inches of snow.

GROUNDS, PARKLANDS & PLAYGOUNDS

Coordination and scheduling of maintenance programs continues with Recreation, DPW
and School Department to optimize personnel, equipment and material to improve
recreational facilities.

TREES
Trimming and removal continued during the year as well as clean up from storm damage.
PUBLIC BUILDINGS

Annual service and inspections were accomplished on the following:
Alarm devices
Fire suppression systems
Fire extinguishers
Emergency lighting
Elevator certifications
Sccurity systems
Boilers
Septic systems were pumped and inspected at:
Building on the Common
DPW Garage
Police/Fire/Library
Back flow devices/all buildings tested
Town Hall Roof Replacement Project with tapered insulation and 20 year warranty
completed.
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Holn, electrical, heating, air conditioning and plumbing on all buildings continue to be
waintained.

Il I'olice Station renovation and expansion project was completed in the Fall 2007.
I i temporary Police Station has been deconstructed at 5 Central Street.

1l Senfor Center Office renovations have been completed.

SOLID WASTE
Huith Rending continues to provide residential curbside trash and recycling on a weekly
liain A disposal contract with Wheelabrator Industries to bring solid waste to their
Muoith Andover facility is in place until 2010.

WATER

11ie Water Department supplied 520 million gallons of water in 2008, averaging more
il |42 million gallons per day. Summer water demands were more than 2.0 million

pallons per day, with most of the seasonal increase the result of outdoor water use. The
uy of maximum water consumption in 2008 was on June 14, when 2.36 million gallons
were used.

RECOGNITION

i winh 10 take this opportunity to thank the women and men of the North Bead'mg
Department of Public Works. It is through their efforts, the services provided are
perlormed with such a level of dedication and commitment.

Heapectively submitted

Pravid I, Hanlon
Director of Public Works
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Recycling Committee
2008 Annual Report

North Reading’s Recycling Program built upon the growth in enjoyed in
2007. Significant increases in the amount of paper and commingled materials
were realized.

As the accompanying tables indicate, the amount of paper and
commingled materials increased significantly last year from the previous fiscal
year (FY07), and the previous calendar year (2007). The town’s recycling rate of
these materials was 17.9 percent in FY08. For the calendar year 2008, the
recycling rate was 21.3 percent.

More importantly, in FY08, the town avoided $86,679 in tipping fees due to

recycling. And, in the first six months of FY09 (July-December), $57,134 in
tipping fees have been avoided.

FYOQ7 vs. FYO08 (in tons)

FY07 FYo8
Commingled 302.91 365.31 +171 %
Paper 778.64 890.91 +12.6%
Trash 6547.08 5758.71 -13.7 %

Calendar Year 2006 vs. 2007 vs. 2008 (in tons)

2007 vs.
2006 2007 2008 2008
Commingled 279.21 335.15 464.94 +39 %
Paper 714.52 834.42 1053.11 +26 %
Trash 6864.03 5731.65 5621.33 -2%

Other notable events in 2008 were:

» A concerted effort to facilitate recycling at the town's parks and
playing fields.

e The town maintained its approved status with the Massachusetts
Department of Environmental Protection.

e About 250 households participated in the annual Household

Hazardous Waste Day in September and in the Special Collection
in June.
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« Also at the Special Collection, residents had the opportupity to
recycle scrap metal. A monthly scrap metal collection will be
started in 2008.

I'he Recycling Committee continues to implement programs that will
i reano the town’s recycling rate and reduce solid waste expenses. Our
(hiallonges in 2009 are to maintain the growth in recycling, increase paper
1ucyoling across the town, improve recycling at town buildings and at the town
jaika,

I dward McGrath, Chairman
Kavin Benecke, Secretary
tirela Barresi

lunoaph Gulbicki

laan Mullaly

Mag Hobertson

luhn Rogers

teranco Tully

Huolly Walch
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WASTEWATER AND STORMWATER ADVISORY COMMITTEE

The Wastewater and Stormwater Advisory Committee (WSWAC), was initially
established to assist with the development of a Comprehensive Wastewater Management
Plan (CWMP) that can be implemented to meet the wastewater needs of the Town for the
foreseeable future. The WSWAC is working with the Department of Public Works and
our wastewater engineering consultant, Weston & Sampson Engineers, Inc., toward
ensuring that this planning effort will accurately reflect the needs of the community while
meeting local, state and federal regulations for wastewater disposal.

In past years, the planning identified and prioritized the areas of Town that represent the
greatest need for alternative wastewater disposal options, evaluated two parcels capable
of serving as subsurface disposal areas (the former Berry Rehabilitation Center and the
DPW property off Chestnut Street), quantified the volume of treated wastewater that
could be discharged on those parcels, developed a preliminary wastewater collection and
treatment scheme utilizing this information, and started a public outreach program
designed to provide information to the various stakeholders relative to the plan.

In 2008, the Committee made a formal presentation of the recommended plan at a public
hearing attended by the Board of Selectmen, representatives of numerous Town Boards
and Committees and the public. This recommended plan included specifics on the
proposed service area and treatment plant as well as details on the financial means to
implement the recommended plan. The Committee accepted input on the plan and is
conducting additional research to address the issues raised throngh the public meetings.

The role of the Committee also includes assisting with the Town’s stormwater
management activities. The stormwater initiative is required of all communities by the
U.S. Environmental Protection Agency, and the Committee’s mission includes
stormwater education and outreach regarding current and proposed stormwater regulation
and serving as a forum for public input to stormwater management issues.

Respectfully submitted,

Gary Hunt, Chairman Nick O'Brien
Scott Haynes, Vice Chairman Warren Pearce
Denise Conry Michael Scannell
Bradley Jones, Sr. Shepard Spear
Robert Mauceri Theodore Neals
Martin Weiss
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ZONING BOARD OF APPEALS

e Zoning Board of Appeals consists of three regular bers and two iat

sembers who meet bi-monthly to hear reguests for variances, special permits and appeals
uf the decision of the Building Inspector. The decisions of the Board help regulate and/o.r
geant relief from the zoning bylaws and protect the small town character of North Reading.

i iy yenr the Board had 46 hearings for variances, special permits, home occupations and
appenls. The Board is the permitting anthority for Chapter 40B projects in town and the
developments that have been approved are under construction. Edgewood Luxury ]

A prtments, a 406 unit multi-family develop t is 95% plete. This comprehensive
401 project was approved on August 23, 2006 and is scheduled to be completed in by

June 30, 2009.

Judll Kader is the Secretary to the Zoning Board of Appeals and she is available Monday
through Thursday 9:00 a.m. - 1:00 p.m.

Respectfully submitted,

Paul O’Leary, Chairman
James Demetri, Member
Joseph Keyes, Member
Jennifer Platt, Associate
John D. Nelson, Associate
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COMMUNITY PLANNING COMMISSION
2008 ANNUAL REPORT

The Community Planning Commission (“CPC”) is constituted under Chapter 41 of the Massachusetts
General Laws (“The Subdivision Control Law”) and consists of five members elected to three-year terms
of office. Vacancies are filled by the Community Planning Commission and the Board of Selectmen
acting jointly to appoint a replacement until the next election. The Community Planning Commission
presently consists of:
Warren Pearce, Chairperson
Patricia Romeo, Vice Chairperson
Christopher B. Hayden, Clerk
Neal Rooney, Member
James Perullo, Member

The Community Planning Commission staff consists of Heidi Griffin, Planning Administrator, Debra
Savarese, Administrative Assistant, and Susan Murphy, Assistant Planning Administrator.

GRANTS/PROJECTS:
The Community Planning Department spent a tremendous amount of time securing and administering
numerous grants for the town.  These are as follows:

e $150,000 43D Expedited Permitting Grant: The planning department purchased the
permitting software and related hardware necessary for implementation of the GeoTMS
permitting system.  Staff has also recently been trained and we anticipate the system being on-
line for residents and customers of the Town in 2009.

e Open Space Residential Development: Staff created and Town Meeting Adopted an
Open Space Residential Development Bylaw to promote cluster housing vs. only larger,
enormous houses in North Reading.

e 40R,J.T. Berry Center: The Community Planning Administrator worked closely with the DPW
Director and Building Inspector to have the Department of Housing & Community Development
approve the affordable housing restriction for the J.T. Berry Center.

e  Grant Applications: The department applied for four grants on behalf of the town and is
awaiting answers on if they will be awarded or not.

e Marketing Brochure:  Staff completed a first draft of a marketing brochure for the town to
utilize to promote economic development. Staff will now implement revisions suggested by
other departments and town officials and present to town officials for adoption and utilization.

PERMITTING ACTIVITY:

Subdivision Control

The Community Planning Commission devoted a great deal of its time to subdivision activity. In
fulfilling its responsibilities under Chapter 41 of the Massachusetts General Laws. The Community
Planning Commission worked throughout 2008 on 2 Approval-Not-Required plans, and 3 definitive
subdivision plans in one stage or another.
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New Preliminary Plan Activity:
153-177 Marblehead Street

New Definitive Plan Activity:

Rebecca’s Row 3 lots (1 existing) Approved
Dogwood Lane (modified) Approved
Rahnden Terrace (modified) Approved

Subdivisions Previously Approved and Under Construction o ]
The following subdivisions were approved by the Community Planning Commission prior to 2008 and

remain uncompleted:

Adrian Drive 7 lots

Agatha Way 5 lots

Beechtree Estates 3 lots

Blueberry Woods 4 lots

Charles St./Deerfield Place 11 lots

Deer Run 25 lots

Dogwood Lane 5 lots

Great Lott Estates 7 lots (1 existing)
High Street Ext. 1lot

Holt Lane 1 lot

John Bickford Way 6 lots (1 existing)
MacIntyre Crossing 63 lots

Maclntyre Woods 9 lots

New Campbellton Estates 11 lots

Rahnden Terrace 2 lots

Tower Hill Terrace 1 lot

West Village Drive 8 lots (1 existing)

Approval Not Required Activity: ) ) o
Two Approval Not Required (“Form A”) plans were submitted to the Community Planning Commission.

All were endorsed.

Unaccepted Street Determinations of Access and Improvement Plan Activity:
1 & 2 Chester Road Pending
17 Cottage Street Denied

Site Plan Review Activity: ) ‘
The following is a list of the nine Site Plan Reviews that were reviewed in 2008 by the Community
Planning Commission:

162 Park Street Approved
87 Concord Street Approved
303 Main Street Approved
190 Main Street Approved
87 Concord Street Approved

87 Concord Street (extension) Approved

127



Special Permit/Multifamily Housing
113 Haverhill Street (extension) Approved

Other

The Community Planning Administrator & Community Planning Commission have worked closely and
in cooperation with the Town Administrator and Board of Selectmen in regards to any outstanding
Eisenhaure Pond Park litigation. Litigation is expected to commence in 2008, which is when the CPC
will then begin working with the Recreation & Land Use Committees on formulating plans for the
development of the park itself.

Assistance to Other Town Boards

The Community Planning Commission and its staff rendered assistance and made recommendations on
numerous requests from other Town Boards, Commissions and Departments throughout the year. In
Particular, his included making recommendations on one very large Comprehensive Permit application —
which was the 406 unit Berry Center Comprehensive Permit Application.  In addition, the Community
Planning Administrator works closely with other departments by providing long-range planning and grant
assistance as requested.

G.IS.

The Assistant Planning Administrator also provides Geographic Information System (GIS) assistance,
and continues to work on revising the town’s maps and land data into an integrated computer system. In
1996, the Community Planning Commission in cooperation with the Assessing Department established
the GIS Program in conjunction with a grant. We also worked closely with the Town Clerk to begin
the arduous task of the local update of census addresses.

Community Planning Commission Meetings

Community Planning Commission meetings are open to the public. Citizens are welcome and
encouraged to attend. Meetings are held Tuesday evenings at 7:30 p.m. in the Town Hall, 235 North
Street-Murphy Center, unless otherwise posted. Requests for agenda time may be made through the
Community Planning Department.

The Community Planning Commission gratefully acknowledges the hard work of its staff as well as the
staff of other Town Departments, and all other Boards and Commissions whose assistance was invaluable
during the year.

Respectfully submitted,

Warren Pearce, Chairperson
Patricia Romeo, Vice Chairperson
Christopher B. Hayden, Clerk
Neal Rooney, Member

James Perullo
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Commission on Disability
2008 Annual Report

The North Reading Commission on Disabilities (NRCD) is an
appointed citizen group. The mission of the NRCD is to work as
liaison to the business community, town government/departments
and Town committees and with any person with a disability living
or working in North Reading. The NRCD is committed to
developing solutions for improving access for persons with
disabilities with in the town, by working with business or property
owners. In addition the NRCD will serve as resource to the public
on the laws and rights under the Americans with Disabilities Act
(ADA).

The Committee is always looking for new members who
have a disability, have a family member with a disability or may be
interested in improving access in North Reading, for persons with
disabilities.

Meg Robertson
Chair of North Reading Commission on Disability
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CONSERVATION COMMISSION
2008 ANNUAL REPORT

Administration of the Massachusetts Wetlands Protection Act and the North Reading
General Wetlands Protection Bylaw is the primary function of the Conservation
Commission. The Commission is required to review any work within one hundred feet of
a wetland, or two hundred feet from a perennial stream or river, such as the Ipswich
River, the Skug River, Martins Brook, and Rapier Brook. Although many of the
Commissions permitting activities involve new home construction and subdivisions,
there are a large number of items on the Commission agenda that deal with additions to
existing homes; installation of swimming pools, septic system repairs, wetland violations
and enforcement, and other property improvements and landscaping alterations.
During 2008, the Commission reviewed over 21 Notice of Intent applications, and
approximately 12 Requests for Determination of Applicability, as well as 3 Abbreviated
Notices of Resource Area Delineation, 12 extensions to Orders of Conditions and 30
requests for Certificates of Compliance. Each action or filing requires a site visit by tha
Commission, at least one public hearing, and the issuance of a permit or decision. One
of the new subdivisions before the Commission this past year was approved with the
implementation of the new Low-Impact Development stormwater management
practices. Low-Impact Development projects are designed to reduce environmental
impacts and preserve as many natural characteristics as possible.

The Commission manages and protects Town owned Conservation Land and if
sufficient funds exist the Commission may purchase property. The Commission
encourages gifts and donations of land to the Town for conservation purposes.
Currently, approximately 140 parcels containing over 550 acres are under the controlled
supervision of the Commission. Lands owned by the Commission include Ives
Memorial Park, land along the Ipswich River and numerous large and small parcels
throughout the Town. Maps are available at Town Hall. These lands are set aside to
preserve their function to protect our watershed resources. The Commission acquired
two new Conservation Restrictions; one at the Leland Rd. Subdivision; and one at the
J. T. Berry complex.

The selective tree cutting in the Swan Pond property will soon be underway, involving
Conservation owned land and School land. The plan includes a selective tree cutting
(chipping operation) to enhance habitat value and a trail maintenance pian for
recreation. The town may also see some additional revenue with the sale of the wood.

The North Reading Conservation Commission is comprised of five voting members and
any number of associate members appointed as the need arises. The Commission
welcomed Lori Mitchener as a recently appointed member of the Commission. Residents
of North Reading are encouraged to accept associate member appointments both to learn
more about the Town's wetlands and water resources and to become an active member of
the community. The Commission meets on the second and fourth Tuesday of each month
at the Town office on North Street. Site visits and inspections are made for each agenda
item prior to the meetings.

The Commission shares office space with the Community Planning Commission in Room 9
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i Town Hall. The Commission has a part-time agent, Leah Basbanes, gnd a part-time
_Luinistative assistant, Kathy Morgan. Leah is available to meet with residents and real

Jute (evelopers to help interpret the applicability of the Magsachusetts Wetlands
e tion Act and the North Reading General Wetlands Protection Bylaw. Lea.h and
{4ty wie also available to help with permit applications and to schedule agenda time at

snimsion meetings.

{1 ( ermimission members are unpaid volunteers who give of their timg and effort- to
{1l the Town of North Reading. The Commission endeavors to work in cooperation
A1 tesidonts, applicants, other town boards, local state and federal agencies for the

{u lion of our natural resources. We are hopeful that the service of the members are

aynlead and appreciated.

Respectfully Submitted, o
North Reading Conservation Gommission

Tim Allen, Chairman

Martin Weiss, Vice Member
Jonathan Cody, Member
Thomas Romeo, Member
Lori Mitchener, Member
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2008 Annual Report of the Martins Pond Reclamation Study Committee
and the Martins Pond Association

Members: As of December 31, the town-appointed Martins Pond Reclamation Study Committee
(MPRSC) members were: Janet Nicosia, Lida Jenney, Paul Cameron, Kath Geoffrion Scannell,
Larry Soucie, and Lori Lynes. The Martins Pond Association (MPA) has no official appointed
committee, but has many active participants. In addition to those listed above, the following
people are key members of the Association in planning and orchestrating events and fundraising:
Bob Burg, Harvey Card, Linda Card, Paul Catania, Joyce Davis, Nicole Davis, Mary Jane Hallahan,
Julie Knight, Paula Mastro, Michael Scannell, Raj Srinivasan and Al Walker. Many others work at
events throughout the year. Michael Scannell continues to serve on the Wastewater Planning
Advisory Committee as the Martins Pond Association representative. Our Board of Selectmen
liaison is Sean Delaney.

Workshops/Conferences Attended: Lida, Lori and Janet attended the Massachusetts Congress of
Lake and Pond Associations annual meeting in January 2008. We network with the Ipswich River
Watershed Association, the Headwaters Stream Team, Massachusetts Congress of Lakes and
Ponds, and the New England Grassroots Environmental Fund.

Grant Funded Projects:

A. Martins Pond Shoreline Restoration and Sedimentation Reduction Project.
We continued to work on the Chapter s. 319 Non Point Source Pollution Grant funded
through Mass DEP.

During 2008, we accomplished the folowing:

» Installation of Hydro-Dynamic specialized sediment reduction stormwater collection unit
at Batchelder Avenue near the boat ramp.

» Restoration of eight out of the eleven targeted shoreline locations around Martin’s Pond,
including coir roll erosion controls, native plantings, and seeding. Over 400 feet of
shoreline was restored using natural materials, native plants and volunteer labor.

o OQutreach and Education “All About Martin’s Pond” public meeting was held on 2/29/08
that included presentations, information, and mentor awards to Town Engineer Mike
Soraghan, P.E., Merrimack College Biology Professor Dr. Jon Lyon, State Representative
Brad Jones Jr., and Retired Parks Director Brian Wood.

B. New England Grassroots Environmental Fund. We received a grant to hold a Bat
Program at Clarke Park on August 8, 20008. The program included a presentation by
Mass Audubon naturalist Scott Santino. 25 children ages 6 and older built bat houses
and learned about the amazing mosquito control abilities of bats.

Other Projects to improve the pond community/watershed:

Invasive Species - Volunteers from the Martins Pond neighborhood and Merrimack College
continued with our sixth release of the Galerucella Beetles into the wetlands around Martins Pond
to control Purple Loosestrife, an invasive species. Successful colonies of beetles have now been
located all around Martin's Pond and down Martin’s Brook to near the Route 62 Bridge in
Wilmington. Merrimack College assessed the aquatic vegetation in Martin's Pond and determined
that no further weed harvesting was needed in 2008.

Flooding - Volunteers continue to read USGS stream gauges weekly to track water levels in the
pond and its watershed area. The results underscore the need for replacement of the aging and
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sulersized culverts at Rt. 62 and within Benevento's business property. Association members
Jienudedd many Wilmington Conservation Committee meetings in support of Benevento's
‘o errient of his undersized culvert and road lowering. Due to considerable opposition, the
«w tulvert was withdrawn for redesign, but the road lowering was approved to restore the
I4wn g spillway in Benevento's to conditions prior to its unauthorized alteration in 2004. As of
{s wiiling, the lowering has not begun. After we were discouraged from again trying for an All
{1s st Mitigation Grant to replace the bridge at Route 62 in Wilmington, Brad Jones was able to
\uite @ line item in the Transportation Bond Bill for $600K to replace the bridge. We will

stinie 1o work with Town Engineer Mike Soraghan and Rep. Brad Jones towards seeing the

pogeed buiit

Hesvers  ’aul Cameron reports beaver activity to Town Engineer Mike Soraghan and assis.ts.in
‘utsling trapping and breaching permits. Beaver trapping continues under emergency permitting
Ll Iy season trapping. The Town has been very proactive and successful in controlling the
wnpact of beavers In locations where they cannot be tolerated. We conducted an aerial flyover of
Pty ook and Martin’s Pond to investigate flow issues, beaver dams, encroachments. No
i olistiuctions were located; however, the progressive sedimentation of the brook was

S ubent from the air, Due to the obscurity of the channel in some locations, kayak investigations
“ith G were conducted in Martin's Brook to map channel depths from Benevento to Route 62
wul froin Burroughs Road to Fieldcrest, Flow impediments were mapped and documented at two
v atlons where thick vegetation and sediment were observed.

¢ visse Watch - After a series of incidents in the community, some association members decided
(s siait @ crlme watch group. Meetings started in spring 2008 gathering ideas and meeting with
it selectiman lialson. We then contacted the North Reading Police and, through collaboration
il Lisutenant Kevin Brennan and Detective Tom Romeo, held a well attended public meeting
un Avigiist 25, 2008 at the North Reading Police Station. Flyers were attached to every mailbox
weonind Martin's Pond advertising the new program and signs were posted. Issues discussed were
{bbwiies, victim's rights, drug rehabilitation programs, how to report crime, neighborhood

i i, wex offenders, and traffic. ADT gave a presentation about home security. The group
(i han an emall list and is looking into Crime-Watch Community signs to post in the

[l hood. We continue to work closely to report suspicious activities to the police, and we
fwt myaln on 11/20/08.

HEA Eyants/lundralsers:

1) 15" Annual Winter Festival (Saturday, Feb. 9)

) 11" Annual Fishing Derby (Saturday, July 12)

1 Suimimer Solstice Concert at Clarke Park with N. Reading Community Band (Thurs., June 19)

11 14" Annual Children's Haunted Playground (Saturday, Oct. 18)

L) Bt deposits Lo benefit MPA — drop off your returnable bottles and cans to the N.E.
feverage and Redemption Center anytime and request the money go to the Martins Pond
mooount
Urap In Volleyball program for girls grades 5-8 on Tuesday evenings in the summer (joint
wlfuit by the MPA and N.R. Youth Volleyball) - free to girls, but donations received covered
fell] usage costs
‘1 1kl and Janet were honorary marshals of the North Reading Memorial Day Parade and

ity assoclation members marched.

ik Acauisitions/Improvements Made: Shoreline restoration at lot line with native_ plantings.
I i imore about the Martins Pond Reclamation Study Committee and the Martins Pond
A dation, visit our website: www.martinspond.org

Baspe thilly submitted,
laiwt Nicosta and Lida Jenney

133




Parks and Recreation Department
2008 Annual Report

The Parks and Recreation Department is committed to enhancing the quality of life for all North Reading residents, by it

Lo provide the best recreational programming and park facilities possible. We work interactively with local and regional
associations, school departments, other town departments, individual town residents, other Park and Recreation depuiiimsss
churches and private organizations. Every year over 4000 people benefit from our department’s programs and ik
infrastructure. Parks and Recreation is responsible for 4 soccer fields, 11 ball fields, 2 tennis courts, 4 basketball cousta &
volleyball court, 2 beaches, a street hockey rink, horseshoe pits, skateboard park, picnic areas, irrigation infrastructuss.
children’s play areas, summer playground programs, pre-school programs, concession stand at Ipswich River Park, aftor sl
events, special events, a summer BBQ/Concert series, a wine and food tasting event, and many other recreation and sk
programs.

We suffered severe cuts to our budget in FY2009. Our operating budget was cut by 31% which eliminated the Recrestion
Director position from the budget. Also a parks employee was eliminated from the DPW budget. Due to the fact that s
Recreation Director plays a vital role to our fiscal success, the position is now funded from the revolving budget as iy tho parks
employee position. Due to the necessity of these positions and our decision to fund from the revolving budget, foen Wi
increased to offset the personnel and benefits costs. All department revenues are generated through facility rentals, user
enlerprise, fundraising and program fees. The revenues are used for salaries, employee benefits, administrative, park &
equipment maintenance, park upgrades and recreational program development. Programs and events run by the departmont s
self-supporting. Prices are set 1o maintain a responsible budget and encourage participation from all residents.

This year the Parks Department was extremely busy. Whether we were taking care of the daily maintenancc of the psk
facilities or preparing for an event, we continued to show that we are up for any challenge. There were many changes (o (s
department this year and through them all, we continued to strive Lo maintain a level of excellence. The biggest project (s
year was a complete renovation of the Maguire field (Chestnut Street Complex). The job entailed correcting the drainage
problems, grading and irrigation, along with some cosmetic improvements. We would like to thank North Reading Youlh
Soccer for their financial assistance in the funding of this project. The project was completed in early October and the spuris
fields will re-open in Fall 2009. We continued to hold the Summer Concert/BBQ series and although we did encounter &
couple of postponements due to rain, many residents came out and enjoyed themselves as well as supporting our depurtmet
We are very thankful for the community support.

The Recreation Department has continued to prosper through this tough economy while keeping our entire preschool progruim
prices at last years rates. Although our summer rates had to go up slightly due to minimum wage going up each year for (he
past three years, we have still tried to keep our rates as low as possible and have had very successful summers. Our biggesl
challenge continues to be facilities, after some slight setbacks with budgets, we are finally starting to be able to use some ol
our funds to renovate the Wheeler House in hopes of fully utilizing it for programming by Spring/Summer 09. With quick
notification of changes and reminders to the public our on line registration and website has continued to be a wonderful assel s
our programs.

We hosted our 7* annual Wine and Food Social at the Hillview Country Club in April.  Thanks to the team efforts of ataff
members, Sheila Sturdevant and Maria Brown and committee member Lauren McMullen, it was the most successful one (4
date! The profits from this event will be used to install permanent bathroom facilities at Ipswich River Park.

We would like to acknowledge all of our employees past and present, seasonal help, senior, community service, prograii,
parent and committee volunteers, Thank you for another successful year; we couldn’t do what we do, without you. We would
like to send a special acknowledgement to Brian Wood, our first Parks Director who retired in 2008. We appreciate his haril
work and efforts throughout his tenure. We wish him well in all his future endeavors,

As we turn the calendar to 2009, we hope you are pleased with our perseverance to enhance Ipswich River Park wilh
permanent bathroom facilities.

Respectfully,
Rita Mullin, Chairperson

Maureen Stevens, Operations Director/Department Head Lauren McMullen, Vice-Chairperson

Lynne Clemens, Recreation Director Sergio Coviello, Clerk
Marty Tilton, Parks Director Michael Prisco
Sheila Sturdevant, Secretary Billie Luker
Chris Deming, Parks Foreman Kathy Morgan
Maria Brown, Programmer Michael Fitzpatrick
Olga Arnold
Lisa Dickey
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Hiate of the Knterprise )

{1w Hillview Iinterprise remains healthy and as always is weather dependent. Golf
\ venne for the fiscal year ending June 30, 2008 slightly increased due to favorable
woather patlern,

W aie i the cleventh year of our course improvement plan with a goal_tg .improve play
sl coniine safely. We remain cognizant of the necessity to improve facilities and
continue marketability.

AMuanagement

{1 Mk well continues as our Operations Manager. She is responsible for the 'day to
Juy operations of the Enterprise. She provides a level of enthusiasxp a{xd proﬂ?sm.onahsm
(il services the Enterprise well. Fiona is implementing her expertise 1n the bidding laws
wi i daily basis.

I 1w iy 10 day operations of the Course and Functional Hall remain contracted out to
(11 M1, Inc. and B&D Golf Enterprises, Inc. respectively. Our prac.tice of mpnthly
fee g with their representatives to review financial reports, operations and issues
wesuiie that the Commission’s objectives are openly communicated and understood.

| Lninunication continues to be excellent between the Commissioners, Town )
diinistrator, Town Finance Director, Board of Selectman and other Town Committees.

Condl Conrse
{1 poll course remains the main source of revenue of the Enterprises. To assure
tovemien will meet the needs of the Enterprise we have continued to invest in equipment,

aptal mprovement and maintenance.

{1w Diiving Range was rebuilt. There was a new concrete base poured anf:lnthe. )
( unimdesion funded new mats and new stalls. The Maintenance Barn addition s still
It proposed, bids should go out during spring of 2009.

i1 C'M1 Management Team changed partnership. The new partners are Mr. Steve
Muiphy, President and Mr. Chris Carter, Treasurer. Superintendent, Mr. Matt Grady' and
C1ull Ditector, Mr, Dick Baker, and staff continue to do an outstanding job of managing
(e polt course and keeping the grounds in pristine shape. We are grateful for their
1ts (i msking the Hillview Golf Course one of the best in the area.

U Cansnbuston, on behall of the Town, thanks Mr. Mike Foster, prior partner to Mr.
Sieve Murphy, for 20 plus years of service to the Town.
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Function Hall

Our Function Hall business remains stable under the capable leadership of Mr. Burton
Page and his staff. A list of necessary improvements was presented to the Commission
by Mr. Burton Page.

Ipswich River Park

The Commission continues to service the debt for the acquisition and construction of
Ipswich River Park. We are able to continue our policy of maintaining at arms length the
management of Ipswich River Park because of the outstanding job that the LUC and
Recreation Department have done in management of the park. We commend them for
their continued effort and diligence.

Wheeler Property

The Recreation Department is utilizing the building on the property to store the Park’s
maintenance equipment. The land continues to be banked for future development after
some of the original Hillview Enterprise debt has been retired.

Commission Membership
The Commission members are appointed by the Board of Selectmen on a staggered three
year term.

Acknowledgments

We are also indebted to citizen volunteers, town officials, town employees and the
individual efforts of the Commissioners to assure that the operation of the Hillview
Enterprise continues to be run efficiently.

We are pleased again to report the Hillview Enterprise remains viable with the ability to
meet all of its financial, contractual and community obligations.

Respectfully submitted,

Mr. George Stack, Chairman

Mr. Hank Purnell, Vice Chairman
Mr. Larry Dyment, Treasurer

Mr. Ed Roceco

Mr. Chuck Carucci

Mr. Jack Collins

Mr. Mike Giunta
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we COMMONWEALTH OF MASSACHUSETTS
. TOWN OF NORTH READING
WARRANT FOR PRESIDENTIAL PRIMARY

FEBRUARY 5, 2008

ket ol the Constables of the TOWN of NORTH READING -- GREETING:

e s of the Commonwealth, you are hereby required to notify and warn the inhabitants of said Town
+ we yualified (o vote in Primaries to vote at:

PRECINCT |~  High School Gymnasium, Park Street
PUECINCT2Z — Town Hall Gymnasium, 235 North Street
PHECINCT 3~ St. Theresa’s Church, Fr. Lane Hall, Winter St.
FHECINCT4 - St Theresa’s Church, Fr. Lane Hall, Winter St.

. {UENDAY, the FIFTH DAY of FEBRUARY, 2008 from 7:00 am to 8:00 pm for the following

| _at theit votes in the Presidentinl Primary for the candidates of political parties for the following

Mioes

PIESIDENTIAL PREFERENCE. FOR THIS COMMON‘VVEA;‘LTH
NIATE COMMITTEE MAN.... ..1st Essex & Middlesex Sena(on?l D|§tn?t
STATE COMMITTEE WOMAN..Ist Essex & Middlesex Senatorial District
TRRAG AR 0105 11% 1 § & § ) O Sm——— TOWN of NORTH READING

{tovond (il wot and make return of this warrant with your doings thereon at the time and place of said

vng

e wder our hands this TWENTY-SECOND  day of JANUARY, 2008.

/s/_Philip R, Dardeno .

PR L T (TS E— Philip R. Dardeno, Vice-Chairman

ot 1 Magcert, Chairman

s/_Stephen J. O’Lear .

W Juseph It Veno o e ey

loseph 1 Veno

/s/_Michael R. Harris
Michael R. Harris

SELECTMEN OF NORTH READING

IEEEEEE R T

Warrant 10 be posted in two (2) places in each of the four (4) precincts in Town by the Constable.

ATTENL/ John ), Pirriello, Constable Dated: ___January 22,2008 .

37 EA2008 Annual Reports\51 PresPrimary-02-05-08-Warrant-Constable.do




l Constable’s Return of Service ]

JOHN J. FIRRIELLO
CONSTABLE — TOWN OF NORTH READING
One Sullivan Road
North Reading, MA 01864

Thave notified and warned the inhabitants of the Town of North Reading __ 13 days
before the PRESIDENTIAL PRIMARY, to vote on TUESDAY, FEBRUARY 5,

2008, by posting the Warrant in the following two (2) places in each of the four 4)
precincts of the Town:

Precinct #1
M & H Auto & Gas Station
1 Washington Street, North Reading
Carpet Crafts
3 Washington Street, North Reading

Precinct #2
- Carousel Cleaners
265 Main Street, North Reading
Town Hall
235 North Street, North Reading

Precinct #3
— Reading Lumber Co.
110 Main Street, North Reading
Eastgate Liquors
12 Main Street, North Reading

Precinct #4
U. S. Post Office
174 Park Street, North Reading

Ryers Store
162 Park Street, North Reading
ATTEST: /s/ John J. Firriello, Constable Date: January 23, 2008
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NORTH READING, MA
Presidential Primary -- February 5, 2008
Democratic Party

W SRHD ;’;’:“ i
IDENTIAL PREFERENCE

ik
Wl 1 dwards
ity Clinton
lmuph 1 Biden, Jr.
 hiistapher J, Dodd
Miks Gravel
Baruick Obama
Uhwninim ). Kueinich
Wil Hichardson
Mo Preforonce
Wille Inn
TOTALS
Prool

. o hi sk
I COMMITTEE MAN prin
wal b wwox & M District - Vote for ONE MAN
Hliiha 296
Daniel J | auzon 491
Wiite Ina 0
TOTALS 787
Proof

mm--n A Pasquina
Wille Inn

i Hoading Vol for nol more than Thirty-Five
Phaiiha i 23821

Thsmas M Magnor I3

Henigette G DIGlovanni 881

Hicholas ) DiGlovanni . 385

Falhwinrine Harr i 367

Palilok 11 Gamolin | 839

Fhain Kublarachky I i |

Muiitean 1) Oliver 37

[ Hanne M Haaloy i 352

Malthaw ) 1*alton 850

Slephan ) O'Loary AT

Wille lnw [others| 3, 6

TOTALR _27545| 240

Pt .

NO OF DEMOCRATiC BALLOT! B CAST 2!52
PEHCENTAGE OF TOTAL VOTES CAST: 58. 1273

A True Record. ATTEST:
Barbara Stats, Town Clerk
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NORTH READING, MA
Presidential Primary -- February 5, 2008
Republican Party

NORTH READING, MA
Presidential Primary -- February 5, 2008
Green-Rainbow Party

Prec1 | Prec2

Prec 3 Prec 4

PRESIDENTIAL PREFERENCE

Blanks F] 2 1 0 4 Prec 1 Prec 2 Prec 3 l P Cc 4
John McCain 240 176 190 180 786 i e
Fred Thompson 2 0 L ] A PRESIDENTIAL PREFERENCE
Tom Tancredo 0 0 Q 0 0 J 3
Duncan Hunter 1 0 0 0 1 Blanks 0 0 0 0 0
Mike Huckabee 14 17 12 18 61 Jared Ball 0 0 0 0 0
Mitt Romney 37 254 284 287 1196 Ralph Nader 0 0 0 0 0
Ron Paul 13 12 15 18 58 Elaine Brown 0| 0 0 0 0
Rudy Giuliani 0 0 0 2 2 Kat Swift 0 0 0 0] 0
nE e 2 3 5 Z 12 Cynthia McKinney 1 0 0 [ 1
Write-Ins 1 0 0 0 1
TOTALS Kent Mesplay 0 0 0 0| 0
No Preference 0 0 0 0| 0
Ee n Write-Ins 1 0 0 0] 1
STATE COMMITTEE MAN TOTALS 2 0 0 0| 2
First Essex & Middlesex District -- Vote for ONE MAN ; | Proof \ 2
Blanks 283 194 238 219 934
John N. Racho 362 269 267 289 1187
Write-Ins 0 ] 3 0 4 STATE COMMITTEE MAN :
TOTALS 645 464 508 508 2125 First Essex & Middlesex District -- Vote for ONE MAN
Proof 2125 Blanks 2 0 0 0 2
’ Write-Ins 0 0 0 0 0
STATE COMMITTEE WOMAN o TOTALS 2 0 0 0 2
First Essex & Middlesex District -- Vote for ONE Proof 2
Blanks 275 193 234 221 923 f:
Christina A. Bain 370 270 270 287 1197 Lk
Write-ins 0 1 4 0 5 STATE COMMITTEE WOMAN :
TOTALS 645 464 508 508 2125 J First Essex & Middlesex District -- Vote for ONE WOMAN
Proof 2125 Blanks 2 0 0 0| 2
- Write-Ins 0 0 0 0 0
TOTALS 2 0 0 0 2
TOWN COMMITTEE Pro | 2

North Reading -- Vote for not more than Thirty-Five

Blanks 19997 14459 15927 15788 66171 —

Bradley H. Jones,Jr. | 464 310] 342 369 1485 TOWN COMMITTEE

Linda A,. Jones 300 _205] 214}  222| North Read<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>