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REPORT OF THE FINANCE COMMITTEE

TOWN MEETING, JUNE 2019


Through the hard work of municipal departments, the School Committee, Finance Committee, 
Financial Planning Team, and the Select Board, we are pleased to report that budget gaps for 
FY2020 have been closed. Many tough decisions have had to be made throughout the process 
at the price of various expanded offerings and projects. Budget constraints have caused the 
postponement of various school and municipal projects. 


The Finance Committee continues to be very concerned with the escalating costs of providing 
level services to the town. Revenues have not kept pace with the rising cost of goods and 
services. It is imperative that we all work together to identify long term solutions to structural 
issues. Preliminary projections for the next several years indicate deficits are likely.

Health care for school and municipal employees and retirees continues to be a major budget 
driver. Through an innovative program major insurance increases have been contained for 
FY2020.  Salary and other contractual obligations consume a large part of the budget as well. 
Several contracts are currently in negotiation or will be negotiated in FY2020 . The Finance 
Committee hopes that these can be settled satisfactorily with an eye towards the long term 
impact.


We must do additional work towards growing our tax base to include commercial development 
along Rt. 28 and Concord Street. We must also seriously consider sewer services to portions of 
the town especially Rt. 28. which will help grow our tax base, essential to the long-term 
sustainability of our operating budget. The EDC (Economic Development Committee), the CPC 
(Community Planning Commission), the Select Board and our town planner Danielle McKnight 
continue work hard to locate grants, consider projects and evaluate ways to expand this base.


We are very fortunate that through the diligence of the Select Board, the EDC (Economic 
Development Committee), the CPC (Community Planning Commission) as well as other 
officials and committees, the sale of the Berry Property was successfully completed over a 
year ago. By the end of this year there will be two of the five condominium buildings completed 
increasing our tax revenue. However it will be another 3+ years before total  build out and sale 
of the individual units are completed for the full benefits of this project to be realized. Funds 
from the sale are a one time event; these funds must be protected and used wisely in ways 
such as leveraging borrowing for infrastructure. It is the ongoing new tax revenues which will 
benefit the town for years to come.


The CIPC (Capital Improvement Planning Committee)  has approved various large capital 
projects for FY2020 to recommend the Select Board. This committee examines and 
recommends needed projects maintaining our bonding at a sustainable level. There is never 
enough money available for all requests. The committee must prioritize determining which 
projects need immediate funding and which can await future funding. In making these 
decisions costs of postponement, town safety and the effect on the Capital Budget are but a 
few of the considerations. You will be asked to vote on the capital budget in the warrant. We 
look forward to your support.


The Stabilization Fund is to protect the town in the event of a true emergency and to help 
sustain our bond rating. It could be considered the town’s health insurance policy; it 
demonstrates the financial health of the town. In the past we have recommended that the fund 
be maintained at 5% of net revenue (the sum of the levy limit, state aid and local receipts). The 
advent of increased costs and needs suggest that 5% is no longer a realistic amount and that 
it needs to be increased. MGL Part 1, Title Vll, Chapter 40, Section 5B covers town stabilization 
funds. In 2016 the state removed the 10% cap while North Reading had been aiming for 5%. 



We  are still not at 5%. The current balance is $2,462,455. Article  5 in tonight’s warrant 
proposes transferring $500,000 from Free Cash to the Stabilization Fund. This brings the fund 
very close to 5% and we hope Town Meeting will support this important motion. Going forward 
we will look at what possible increase to this fund is necessary.


The Finance Committee looks forward to the continued cooperative efforts of the municipal 
and school committees, boards, departments and citizens as we work together to address the 
challenges of the coming years.


We wish to thank the Town Finance Director Elizabeth Rourke, Town Administrator Mike 
Gilleberto, School Supt. Jon Bernard,  School Director of Finance and Operations Mike 
Connelly, the School Committee, the Select Board, and the Financial Planning Team for their 
work in making the hard decisions necessary during this budget process.


Respectfully Submitted,


Abby Hurlbut, Chair

Ben Gamer, Vice Chair

Richard Johnson, Clerk

Ted Haggerty

Vinnie Ruschioni

Joe Foti

Don Kelliher

Dan Pulver

Dan Mills
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