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PROCEDURE FOR TOWN MEETING

1. Moderator presides, using Roberts Rules of Order, except as provided by the General Laws, the Charter and
By-Laws.

2. Articles in the warrant are considered in the order in which they appear, but voters may move to consider
them out of order. (This takes a 4/5 vote of the Town Meeting.)

3. In order for an article to be considered by Town Meeting, it must be moved and seconded. The article is then
open for debate by all in attendance.

4. To speak at Town Meeting, stand and say Mr. Moderator. After being recognized by the Moderator, state
name and address before making any remarks.

5. Debate may be ended by a voter's "Move the question."

6. Amendments to original motion must be presented in writing to the Moderator. Upon being seconded and
discussed, the Moderator calls for a vote. [f passed, the original motion, as amended, is then voted.

7. Reconsideration of a vote is permitted only once and only at that session of Town Meeting.

The above information was prepared by the North Reading League of Women Voters.

A CITIZEN'S CHECKLIST FOR TOWN MEETING

To be considered on each vote:

1. IS IT NECESSARY? Or is it something that is not really needed or perhaps already being provided by a
private or public group?

2. CAN WE AFFORD IT? Remember, there is no limit to what we would like, but there is a limit to what we can
afford.

3. WHAT WILL IT ULTIMATELY COST? Many proposals are like icebergs - only a small fraction of the total
cost is apparent on the surface.

4. HOW WILL IT AFFECT BASIC LIBERTIES? If it imposes unreasonable or illegal restraints on your life or
that of others ft should be vigorously opposed.

5. IS IT IN THE BALANCED BEST INTEREST OF ALL? Ifitis designed to benefit a small group of special
interests, while taking unfair advantage of others, work for its defeat.

6. ISIT A"FOOT IN THE DOOR" PROPOSITION? Compromising a little now may bring an oppressive
burden later, either in more regulations or more taxes or a combination of both.

7. DOES IT PLACE TOO MUCH POWER IN THE HANDS OF ONE INDIVIDUAL OR GROUP? Once the
decisive power is granted to a non-elected public official or a commission as a municipal authority, the private

citizen lose effective control.

8. IS ITS APPEAL BASED ON EMOTIONAL PROPAGANDA OR FACTS? The further a proposition gets
away from facts, the more critical one should be.
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Finance Committee Report to Town Meeting

June Town Meeting follows recent financial feedback for our government, with a bond rating of
AAZ and an outside financial audit bearing the opinion our financial statements present fairly, in all
material respects, the respective financial position of the governmental activities. This warrant
includes key elements of these financial practices, with inter-related budget, fund transfer, and
capital spending articles included. The budget process started in December, and the balanced
submission reflects the worthy effort and close collaboration of the Selectmen, Schools, Town
Administration, School Board, and Finance Committee.

FY2015 Budget

Here are recent spending trends with FY2014 budget and the proposed FY2015 $57.6 million
budget (Article 13) for comparison:
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The proposed FY2015 budget increases 4.7% over prior year. Fixed costs are $19 million and
comprise 32% of the budget; these are items before splitting into the town and school budgets.
Fixed costs show a 6.5% increase, about $1.2 million, equal to their expected exempt debt
increase from Proposition 2% overrides, including the high school/middle school project. The debt
spending shown above includes both exempt (Prop 2% override) and non-exempt (Town Meeting
budget & spending) votes such as Article 14 discussed below. Employee expenses are nearly flat,
up less than 1%, despite the health insurance being up almost 5%, to $5.5 million.

Proposed FY2015 Town and School budgets are up a combined $1.5 million, an increase of
3.8% from 2014. Both Town and School have contractual pay increases. School operations have
expected increases for higher energy and other expenses related to the Middle School
renovation, along with operation of our mandated wastewater treatment project. Additionally, we
have had unusual and unplanned FY2014 special education expenses, also mandated, that will
continue with only partial reimbursement after the current budget year. Veteran's Benefits, a
recent predictability challenge, are tracking reasonably to budget.

Town of North Reading, MA
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North Reading's revenue plan increases 4.8%, matching the expenses discussed above.
Massachusetts March blue book reports FY2014 year-to-date net collections up $1.2 billion to $16.6
billion, 8% over prior year. State aid however, about 1/7 of our revenue, is not expected to change
despite Massachusetts’ revenue trend. Property taxes represent about % of town revenue, and will
cover about 90% of the spending increase. Planned local receipt growth covers most of the rest.

Capital spending in Article 14 showcases the 2nd year work of the Capital Improvement Planning
Committee (CIPC). This year, in addition to reviewing and recommending seiected capital
requests, the CIPC recommended a plan of budgeting and fund transfers to gradually transition
capital spending from variable free cash revenue and short-term bonding to the Debt Capital
Stabilization Fund and longer- term bonding sources. The recent non-exempt debt trend and CIPC
recommendation to stabilize this spending are shown below:
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The CIPC also will review FY2016 and FY2017 capital requests submitted this year to promote
longer- term planning.

Our Reserve Fund for annual and unforeseen budget issues has seen two transactions from its
$125K budget, as of May 5, 2014, demonstrating relatively low usage at this point of the year.

Date Department Purpose Amount Balance
1/14/2014 Town Administrator Administrator Search  $20,000 $105,000
5/6/2014 Town Administrator ~ Legal Expenses 1,500 $103,000

Our Stabilization Fund is our backstop for significant and unforeseen fiscal issues; the
Finance Committee recommends a fund level of 5% or more of our Net Revenue; see Article

6 for proposed changes. We have about % of our goal:

Stabilization Fund, 4/28/14 $2,032,523
Stabilization/FY2015 Budget Net Revenue 3.8%

Our FY2015 budget development required sacrifice and delay in funding some goals and
objectives from both our schools and the town. Please understand the related articles, attend

Town Meeting to voice any concerns, and exercise your right to vote.

Town of North Reading, MA
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The Finance Committee acknowledges the dedicated efforts of Town Administrator Greg
Balukonis, Director of Finance and Operations for the Schools Michael Connelly, and all the
departments for their cooperation and insights during the budget process. In particular, we thank
Town Finance Director Elizabeth Pavao for her preparation and assistance throughout the year.

Respectfully submitted,

Abby Hurlbut, Chair Dan Pulver, Vice Chair Richard Johnson, Clerk
Joseph Duffy Donald Kelliher Michael Kirby
Jonathan Koppelman John Veneziano Alan Wolpin

Town of North Reading, MA



Town of North Reading
Revenue Forecast

TAXES:

June 2, 2014

PRIOR YEAR ADJUSTED LEVY LIMIT
AMENDED FY 2011 LEVY GROWTH

ADD 2.5%
NEW GROWTH
ADJUSTED LEVY LIMIT

DEBT EXCLUSION - PERMANENT
DEBT EXCLUSION - HIGH SCHOOL/MIDDLE

STATE AID: CHERRY SHEET - EXPANDED
CHAPTER 70

TOTAL TAXES

UNRESTRICTED GENERAL GOVERNMENT AID

ANNUAL FORMULA LOCAL AID
VETERANS' BENEFITS
POLICE CAREER INCENTIVE

EXEMPTICNS: BLIND, ELDERLY, SURV SP
CHAPTER TUITION REIMBURSEMENT
SCHOOL LUNCH -OFFSET RECEIPT
PUBLIC LIBRARIES - OFFSET RECEIPT

STATE OWNED LAND

STATE AID: OTHER
SBAB REIMBURSEMENT

TOTAL STATE AID

LOCAL RECEIPTS:
MOTOR VEHICLE EXCISE
PENALTIES & INTEREST
PAYMENT IN LIEU OF TAXES
TRASH FEE
FEES
CEMETERY
DEPARTMENTAL REVENUE
LICENSES & PERMITS
FINES & FORFEITS
INVESTMENT INCOME
MUNICIPAL MEDICAID

MISC. REGURRING- MEALS TAX

MISC. NON-RECURRING

TOTAL LOCAL RECEIPTS

REVENUE SUB-TOTAL
OTHER FINANCING SOURCES:

TRNSFR FR RESERVE SEPTIC LOANS
DEBT SERVICE STABILIZATION FUND
DEBT EXCLUSION/BATCH PREMIUM
TRANSFER FROM CELL TOWER ACCT.
TRANSFER FROM CONCOM ACCT.
TRANSFER FROM CEMETERY ACCT
TRANSFER FROM PERPETUAL CARE
TRNSFR FROM AMBULANCE RESERVE
TRANSFER FROM WATER (INDIRECT)
TRANSFER FROM RECREATION (INDIRECT)
TRANSFER FROM SOLID WASTE STAB
TRANSFER FROM TOWN OWNED LAND
ADDITIONAL DEBT STABILIZATION
TRANSFER FROM STABILIZATION
HEALTH INSURANCE TRUST FUND

UTILIZATION OF FREE CASH

TOTAL GENERAL FUND REVENUE

Expenditures
Varlance

FY 2014 FY 2015

Budget Projection
3 35,009,693 & 36,513,369
5 -
s 875,242 § 912,834 23
s 628434 3 325,000
5 36,513,368 $  37.751,203.56
5 1,965,194 § 1,810,665
5 3,337,250 § 4,511,080
3 41815813 § 44,172,959
s 6,625,625 § 6,739,782
5 1,537,319 % 1,579,952
$ - 5 .
$ 154,256 % 157,825
5 33328 $ 37,243
5 I o
5 B775 § 7,835
s 11,162 § 12,230
s 33,076 § 35,750
§ B,403,541 S 8,570,617
$ 243,393 § 243,393
b 8,646,934 § 8,814,010
5 2,000,000 $ 2,200,000
§ 209084 $ 220,000
5 350,000 $ 254,000
] 912281 § 960,000
5 133,041 § 140,000
$ 23,758 § 25,000
$ 19,856 5 30,000
3 332602 $ 375,000
$ 12,354 § 13,000
5 71,272 § 35,000
§ 35,000 § 50,000
5 200,000 § 210,000
5 o
s 4299328 § 4,512,000
5 54,762,076 $ 57,498 989
5 15,872 % 15,872
3 550,000 % 550,000
] 43016 & 43,916
$ 200,000 § 250,000
3 - % -
3 10,000 $ 10,000
$ 20,000 § 20,000
5 464,241 § 544,241
5 396,658 § 408,558
§ 13,984 § 14,500
5 59,325 § -
$ - $ -
3 - H -
$ -5 =
s 1i0,007 5 50,000
3 717.574 § -
g 2,601,577 § 1,907,087
5 57,363,652 5 59,406,056
$ 57,363,652 & 59,406,056
$ 0 s [{s)]



TOWN of NORTH READING
FY15 APPROPRIATION PROJECTION

June 2, 2014
APPROPRIATIONS:
FY15
FY14 Selectmen
DEPARTMENT REVISED BUDGET Recommendations
e ———
SELECTMEN 17.459 17,757
MODERATOR 50 50
TOWHN ADMIN. 271,917 287,001
SALARY POOL 207,247 411,781
FINANGE COMMITTEE 1,880 1,880
RESERVE FUND 125,000 110,000
FINANCE DIRECTOR 69,677 59,677
ACGOUNTING 191,021 236,136
ASSESSING 182,246 205,662
TREASURY §7,033 57,143
COLLECTION 246,728 242,187
LEGAL COUNSEL 50,505 120,800
INFO SYSTEMS 296,836 314,706
Info Syslems Capital 15,000 15,000
TOWN CLERK and Eleclions 194,935 226,640
CONSERVATION COMM. 53,766 53,756
COMMUNITY PLANNING 130,200 145,888
CPC Misc, Capital 0 B,825
BOARD OF APPEALS 25,339 25,998
POLICE DEPARTMENT 3,272,001 3,250,465
Police Misc. Capital 1] 45,345
FIRE DEPARTMENT 2,724 956 2,831,969
Fire Misc. Capital 59,900 33,708
CODE ENFORCEMENT 233,535 230,685
EMERGENCY MANAGEMENT 3,478 3,478
DEPT. of PUBLIC WORKS 2,107,092 2,116,099
FUEL 196,250 197,000
SANITATION 974,371 948,121
HEALTH 270,611 272,463
ELDER SERVICES 140,930 144,372
VETERANS' SERVICES 376,460 376,910
LIBRARY 468,425 487,678
RECREATION 140,808 138,833
YOUTH SERVICES 49,470 51,550
GENERAL GOVT. SUB TOTAL 13,195,186 13,679,072
SCHOOL OPERATIONS 25,624,489 26,764,015
GEN. GOVT. & SCHOOL SUB TOTAL 38,819,675 40,443,087
UNAPPROPRIATED and OTHER SHARED COSTS:
CAPITAL IMPROVEMENT PLAN 56,000 98,645
REGIONAL SCHOOL ASSESSMENT 436,618 499,920
DEBT SERVICE NON-EXEMPT 1,289,755 987,911
DEBT SERVICE EXEMPT 5,589,753 5,709,064
DEBT SERVICE - SHORT TERM INTEREST 58,557 50,298
EMPLOYEE BENEFITS 8,965,749 9,427,220
OTHER POST EMPLOYMENT BENEFITS
TO CAPITAL IMPROVEMENT STABILIZATION &STABILIZATION 410,000
STATE & COUNTY CHARGES 206,566 137,820
CHERRY SHEET OFFSETS 19,937 20,065
EXCESS CAPACITY NOT AFPROPRIATED 627
RESERVE for ABATE & EXEMPT 440,531 325,000
SHOW & ICE DEFICIT 249,859 250,000
RETIREMENTS 250,000 130,000
GENERAL LIABILITY INSURANCE 278,338 327,026
USE OF FREE CASH 321,567
APPROPRIATED al OCTOBER TOWN MEETING
OTHER COSTS SUB TOTAL 18,543,977 18,962,969
GRAND BUDGET TOTAL 57,363,652 59,406,058
REVENUE PROJECTION 57,363,652 59,406,056
0 0

PROJECTED SURPLUS/{DEFICIT)
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Middlesex, SS.

COMMONWEALTH OF MASSACHUSETTS
TOWN OF NORTH READING
ANNUAL TOWN MEETING
JUNE 2, 2014

7:00 P.M.

To either of the Constables of the Town of North Reading in the County of Middlesex, GREETING.

IN THE NAME OF THE COMMONWEALTH OF MASSACHUSETTS, you are hereby directed to notify and
warn the inhabitants of said Town, qualified to vote in Town affairs, to meet at the Daniel H. Shay Auditorium,
North Reading High School, Park Street in said North Reading, on MONDAY, the SECOND DAY OF JUNE,
2014, at seven o'clock in the evening, then and there to act on the following articles:--

Article 1

FY2014 Budget Amendment

To see if the Town will vote to amend the FY2014 Operating Budget voted under Article 14 of
the June 3, 2013 Annual Town Meeting, and appropriate and transfer from unexpended funds
remaining in Warrant Articles of previous years, or appropriate by transfer from any available
source of funds, or borrow a sum of money for such purpeses; or what it will do in relation
thereto.

Spensor: Board of Selectmen

Descripticon...
This Is a routine article necessary to provide supplemental funding for department budgets for

FY2014. A request for funds will be available for town meeting.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Article 2

Fund FY2014 Snow and Ice Deficit

To see if the Town will vote to transfer from any available source of funds, or appropriate and
transfer from unexpended warrant articles of previous years a sum of money to fund a deficit
in the FY2014 Snow and lce Budget; or what it will do in relation thereto.

Sponsor: Beard of Selectmen

Descripticon...
This article provides funds necessary for the Snow and ice Budget that is in a deficit for the

fiscal year ending on June 30, 2014,

Recommendations ...
Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommendation to be made at Town Meeting.

Town of North Reading, MA



June 2, 2014 Town Meeting Warrant Page 8

Article 3

FY2014 Appropriate Funds to Capital Improvement Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2014 Operating Budget

voted under Article 14 of the June 3, 2013 Annual Town meeting, or appropriate by transfer
from any available source of funds a sum of money to be added to the Capital Improvement
Stabilization Fund established under Article 5 of the October 2007 Town Meeting; or what it
will do in relation thereto.

Sponsor: Board of Selectmen

Description...
The Board of Selectmen proposes to transfer surplus funds, if any, to the Town's Capital

Improvement Stabilization Fund. The intended use of the fund is being expanded to include
capital purchases. The current balance in the account is $563,606. An estimated amount is
to be added fo the Fund from various sources under this article.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 4

FY2014 Transfer Funds to Water Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2014 Operating Budget
voted under Article 14 of the June 3, 2013 Annual Town Meeting, FY2014 Water Department
retained earnings or appropriate by transfer from any available source of funds a sum of
money to be added to the Water Stabilization Fund; or what it will do in relation thereto.

Sponsor: Finance Committee

Description...

Money from the Water Stabilization Fund was used applied to prior year deficits in the Water
Enterprise account. It is proposed an amount be transferred from Water Retained Earnings
to refund the Water Stabilization Fund. This transfer affows the Water Stabilization Fund
balance to grow to fund future capital needs. The present balance in the Fund is $545,512.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 5

FY2014 Appropriate Money to Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2014 Operating Budget
voted under Article 14 of the June 3, 2013 Annual Town Meeting, or appropriate by transfer
from any available source of funds a sum of money to be added to the Stabilization Fund; or
what it will do in relation thereto.

Sponsor: Finance Committee

Description...
The Board of Sefectmen proposes to transfer surpfus funds, if any, to the Town's Stabilization

Fund. The Stabilization Fund may be used for any lawful purpose, however, it represents the
Town's rainy day fund for unexpected emergencies. The current balance in the account is

$2,032,523.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeling.
Finance Committee: Recommendation to be made at Town Meeting.

Town of North Reading, MA
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Article 6 FY2014 Appropriate Funds for Overlay Deficit
To see if the Town will vote to transfer a sum of money from the Overlay Surplus to fund a
deficit in the prior year's Overlay Account as recommended by the Board of Assessors; or
what it will do in relation thereto.
Sponsor: Board of Assessors
Description...
This Article transfers an amount from the Overlay surplus account, which is maintained by the
Board of Assessors lo cover tax abatements, to fund a deficit in the Overlay Account from a
prior year.
Recommendations ..,
Selectmen: Recommendation to be made at Town Meeling.
Finance Committee: Recommendation to be made at Town Meeting.
Article 7 Select Town Officers
To choose all necessary Town officers not elected by ballot, and determine what instructions
shall be given to them.
Sponsor: Board of Selectmen
Description...
This is a customary article required by law which provides for the selection of officers not
otherwise specified within the Annual Town Election Ballot, the General By-laws or the
Charter.
Recommendations ...
Selectmen: Recocmmended.
Finance Committee: No aclion required.
Article 8 Hear and Act on Reports of Town Officers and Committees

To hear and act upon the reports of Town Officers and Committees.

Sponsor: Board of Selectmen

Description...
This is a customary article which provides for Officers and Committees so instructed to report

to Town Meeting their progress or recommendations.

Recommendations ...
Selectmen: Recommended.
Finance Committee: No action required.

Town of North Reading, MA
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Article 9

Authorize Director of Public Works to Accept Easements

To see if the Town will vote to authorize the Director of Public Works to accept, on behalf of
the Town, easements in perpetuity from owners of record in cases where such easements
are deemed necessary or desirable for the installation and maintenance of drainage and
water mains, or for other construction, which easements are in the interests of public health,
welfare, safety, or convenience to the motoring public; or what it will do in relation thereto.

Sponsor. Board of Selectmen

Description...
This article is presented annually to allow the Director of Public Works to accept easements
for the construction and maintenance of water mains, drainage and other purposes.

Recommendations ...
Selectmen: Recommended.
Finance Committee: No action required

Article 10

Authorize Treasurer to Enter into Compensating Balance Agreements

To see if the Town will vote to authorize its Treasurer/Collector to enter into a compensating
balance agreement or agreements for FY2015 pursuant to MGL Chapter 44, Section 33F; or
whalt it will do in relation thereto.

Sponsor; Board of Selectmen

Description...
This is a customnary article which allows the Treasurer to enter into compensating balance

agreements with banks through which a portion of the interest earnings of deposits are
retained by the bank in exchange for setvices.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 11

Authorize Chapter 90 Highway Construction

To see if the Town will vote to appropriate by transfer from the Chapter 80 Bond Issue
Apportionment, a sum of money received from the State for the construction, reconstruction
or maintenance of roadways in Town; or what it will do in relation thereto.

Sponsor:  Department of Public Works

Description...

This article authorizes the use of Chapter 90 Stafe Highway Aid for road and highway
improvements. The Town anticipates receiving $506,997 in Chapter 90 Funding for local
projects, The amount is sfightly higher than in past years as a result of the Governor and
Legislature proposing improvements to the State’s transportation system.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 12

Prior Year Bills

To see if the Town will vote to raise by taxation and appropriate, or appropriate by transfer
from any available source of funds, a sum of money to pay prior year bills; or what it will do in
relation thereto.

Sponsor:  Board of Selectmen

Description...

This article provides for payment of prior fiscal year bills which were not submitted prior to the
end of fiscal year 2012. The requested amount for prior year bills will be available at fown
mesling. A 4/5 vote is required for approval of this article.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Article 13

FY 2015 Operating Budget

To see if the Town will vote to fix the compensation of all elected officers, provide for a
reserve fund, and allocate sums of money to defray charges and expenses of the Town,
inciuding or relating to, but not limited to:

Town Boards,

Town Departments,

Town Committees,

Debt and the interest thereon, and
Wages and Salaries

Employee Benefits

for the fiscal year ending June 30, 2015 to appropriate the funds required for the
aforementioned purposes; and to raise these funds by taxation as authorized by MGL Ch. 59,
by transferring unexpended funds remaining in accounts established by Warrant Articles of
previous Town Meetings or any other available source of funds; or what it will do in relation
thereto.

Description...

This Article is the annual operating budget of the General Government and the School
Department. It sets forth appropriations of funds to pay for all the normal costs of providing
governmental services to the community for the period of July 1, 2014 to June 30, 2015. The
budget is vofed in two {2) motions; one for appropriations requiring a majorify vole and a
second for appropriations requiring a 2/3" vote.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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June 2, 2014 Town Meeting Warrant

Page 28

Article 14 FY 2015 Capital Expenditures

To see if the Town will vote to raise by taxation and appropriate, appropriate and transfer
from unexpended funds remaining in Warrant Articles of previous years, or appropriate by
transfer from available funds or borrow pursuant to any applicable enabling authority, a sum
of money for the purchase of items of a capital nature including but not limited to the possible
projects and funding sources set forth below, and further to authorize the Town Administrator
to sell or trade-in items rendered surplus by such purchases; or what it will do in relation

thereto.
Project Department Cost Source of Funds
Computer/Equipment Replacement Info. Tech. $ 38,645 Raise/Appropriate
Turnout Gear Replacement Fire $ 45000 Free Cash
Upgrade Police Dept. Portables Police $ 52395 Free Cash
Town Road Program DPW $ 165,175 Bond
Computer Replacement School $ 60,000 Raise/Appropriate
Phone Upgrade School $ 40,000 Free Cash
Fire Station — AC Upgrades Fire $ 40,000 Bond
Drain System Repairs DPW $ 87,500 Bond
Replace 1987 Wood Chipper #53 DPW $ 41,000 Bond
Town Hall - Replace Exterior Doors DPW $ 20,000 Bond
Public Safety Bldg. Exterior Repairs DPW $ 35,000 Bond
New Senior Van Elder Services $ 44,825 Bond
Replace Culvert — Central at Skug River DPW $ 150,000 Bond
Installation of Irrigation System Hillview $1,000,000 Bond
Tower Hill Ancher Bolt Repairs Water $ 85,000 Bond
West Village — Upgrade Wells Water $ 55,000 Bond
Water System Modeling MWRA

Connections Water $ 50,000 Bond
WTP Studies — Improve Daily Water

Production Water $ 50,000 Bond

Water System Distribution

Improvements Water $ 150,000 Bond
Replace 2001 3/4 Ton Pickup #24 Water $ 24,551 Bond

Sponsor: Beard of Selectmen

Description...

This article, required by the Town Charter, annually funds the purchase and replacement of
capital equipment for various Town Departments and Schools recommended by the Capital

Improvement Planning Committee.
Recommendations ...

Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 15 Fund Retirement Obligations

To see if the Town will vote to raise by taxation and appropriate or appropriate by transfer
from available funds a sum of money for the purpose of funding FY2015 retirement
obligations; or what it will do in relation thereto.

Sponsor:  Board of Selectmen

Description...

This article will provide funding for obligations in the amount of $130,000 owed to municipal
and school employees who are retiring during FY2015. The Town has established a
Retirement Trust Fund for this purpose, but due fo past early refirements, the Fund is
insufficient to meet the obligations. Therefore, additional funding is needed.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 16 Transfer Funds to Solid Waste Stabilization Fund

To see if the Town will vote to transfer a sum of money from any available source of funds to
be added to the Solid Waste Stabilization Fund established under Article 23 of the April 3,

2008 Town Meeting; or what it will do in relaticn thereto.

Sponsor: Board of Selectmen

Description...

This article seeks fo transfer surpius funds, if any, from Trash Receipts to be used to offset
future Solid Waste costs. The current balance in this account is $24,034.
Recommendations ...

Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Town of North Reading, MA
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Article 17

Transfer Funds to Other Post Employment Benefits Liability Trust Fund

To see if the Town will vote to raise by taxation and appropriate or appropriate by transfer
from available funds, a sum of money to the Other Post Employment Benefits Liability Trust
Fund established under Article 14 of the October 4, 2010 Town Meeting; or what it will do in

relation thereto.
Sponsor: Board of Selectmen

Description...
This article will iransfer funds to supplement a reserve account to pay for future health and

pension costs for retirees.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Article 18

Grant Easement for Middle/High School Project

To see if the Town will vote to transfer the care, custody, management and control of the
parcel of land described below from the board or committee with custody of the land for the
purposes for which it is currently held, to said board or committee for that purpose, and also
to the Board of Selectmen for the purpose of granting access easements over the property on
which the new high school is located at Park Street and Sherman Road; and further, to
authorize the Board of Selectmen to grant said easements upon such terms and conditions
the Board of Selectmen shall deem appropriate, and to take whatever action may be
necessary or convenient to effectuate a vote taken hereunder; or what it will do in relation

thereto.
Sponsor: Board of Selectmen

Description...
This article will grant an easement to abutter(s) of the new Middle/High School project for the

purposes of providing legal access to private property across land under the control on the
Town.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 19  Acquire Land for Middle/High School Project

To see if the Town will authorize the Board of Selectmen to acquire by purchase, gift, swap or
eminent domain, all or a portion or portions of the land with all improvements structures and
building, if any, located off Devons Road and Park Street and described on Assessors Map
42, Parcels 126 , 127, 128, 134, 135, 136 and 139 for general municipal purposes including
improved access to the new High/Middle School, upen such terms and conditions as the
Board of Selectmen shall deem appropriate, and further to raise and appropriate or
appropriate by transfer from any available source of funds, or to transfer from the Town
stabilization fund, or to borrow a sum of money for the acquisition; and to authorize, but not
direct, the Selectmen to accept, receive and apply federal, state, or other grant funds toward
defraying the costs and expenses of such acquisition, and further to execute documents and
take whatever other action may be necessary to effectuate the vote taken hereunder; or what
it will do in relation thereto.

Sponsor: Board of Selectmen
Description...

This article authorizes the Board of Selectmen fo acquire additional land, as may be
necessary, to provide for adequate access to the new Integrated Middle/High School Project.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommended.

HIGH SCHOOL

EXISTING
DRIVEWAY

Town of North Reading, MA
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Article 20 Fund Repairs to Town Buildings
To see if the Town will vote to raise by taxation and appropriate, or appropriate by transfer
from unexpended funds remaining in Warrant Articles of previous years, appropriate by
transfer from any available funds, or borrow in accordance with any applicable enabling
authority a sum of money for the repair of town buildings; or what it will do in relation
thereto.
Sponsor: Beard of Selectmen.
Description...
The proposed article seeks funds to make improvements to various municipal building on a
non-capital nature, including but not limited to replacement of flooring and painting.
Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.
Article 21  Fund Renovation to Room 14 — Town Hall

To see if the Town will vote to raise by taxation and appropriate, or appropriate by transfer
from unexpended funds remaining in Warrant Articles of previous years, appropriate by
transfer from any available funds, or borrow in accordance with any applicable State Statue
the sum of $50,000 for the repair and renovation of Room 14 in Town Hall; or what it will do in

relation thereto.
Sponsor: Board of Selectmen

Description...
The proposed article seeks funds fo make improvements to Room 14 in Town Hall on a non-

capital nature.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Town of North Reading, MA
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Article 22

Appropriation of Bond Premiums to Reduce Middle/High School Project
Borrowing Costs

To see if the Town will vote to appropriate the sum of $934,000.00 as the Premium paid to
the Town upon the sale of bonds or notes issued for the Middle/High School Construction
project, which are the subject of a Proposition 2 % debt exclusion, to pay for costs of the
project being financed by such bonds or notes and to reduce the amount authorized under
Article 1 of the March 18, 2013 Special Town Meeting to be borrowed for such project, but
not yet issued by the Town by the same amount; or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...

This article proposes to apply a Bond Premium, received af the time of sale of bonds for the
High/Middle School Project, to pay for project costs previously approved. The total amount
borrowed for the project is to be reduced by the same amount. These actions are consistent
with the advisory issued by the Department of Revenue on the impact of bond premiums on
borrowings financed by a debt exclusion. A similar action was taken on Bond Premiums at
the June 2013 Town Meefing.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 23

Re-appropriate Hillview Borrowing Proceeds

To see if the Town will vote to appropriate the remaining bond proceeds for the Hillview
Function Facility project, originally appropriated under Article 4 of the October 2012 Town
Meeting, for reconstruction of tee boxes and other improvements approved by the Hillview
Commission; or what it will do in relation thereto.

Sponsor: Hillview Commission

Description...
This article proposes to apply surplus funds from an amount previously borrowed for capita

improvements to the Hillview Function Facility for other eligible projects.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeling.

Town of North Reading, MA
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Article 24 . Conservation Revolving Fund — Re-authorize
To see if the Town will vote to reauthorize pursuant to the provisions of MGL Chapter 44,
Section 53E 1/2, the Conservation Revolving Fund as voted in Article 20 — Revolving Funds —
Wetland Protection, at the April 1992 Town Meeting for the purpose of which receipts in
connection with department programs will be deposited for use by the Conservation
Commission for the purpcse of meeting the expenses of Conservation Commission
programs, and further to authorize the expenditure of such funds to be expended at the
discretion of the Conservation Commission a sum not to exceed a certain amount; or what it
will do in relation thereto.
Sponsor: Board of Selectmen
Description...
This article continues in place the mechanism used by the Conservation Commission fo fund
its administration of the local Wetlands Protection By-law.
Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.
Article 25 Damon Tavern Revolving Account — Re-authorize

To see if the Town will vote to reauthorize pursuant to the provisions of MGL Chapter 44,
Section 53E 1/2, the Damon Tavern Revolving Fund as voted in Article 17 — Revolving Funds
—Damon Tavern, at the April 2002 Town Meeting for the purpose of which receipts in
connection with lease of the Damon Tavern will be deposited for use by the Historical
Commission and the Department of Public Works for the purpose of meeting the expenses
related to the maintenance and repair of the Damecn Tavern, and further to authorize the
expenditure of such funds to be expended at the discretion of the Historical Commission and
the Department of Public Works a sum not to exceed a certain amount; or what it will do in

relation thereto,
Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Town to utifize the revenue from

the leasing of space in the Damon Tavern.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 26  Rain Barrel Revolving Account — Re-authorize
To see if the Town will vote to reauthorize pursuant to the provisions of MGL Chapter 44,
Section 53E 1/2, the Rain Barrel Revolving Fund as voted in Article 17 — Revolving Funds —
Rain Barrel, at the October 2003 Town Meeting for the purpase of which receipts in
connection with the sale of rain barrels will be deposited for use by the Water Department for
the purpose of meeting the expenses of purchasing additional rain barrels and related costs
the expenditure of such funds to be expended at the discretion of the Water Department a
sum not to exceed a certain amount; or what it will do in reiation thereto.
Sponsor: Board of Selectmen
Description...
This article continues in place the mechanism used by the Town to utilize the revenue from
the sale of rain barrefs.
Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.
Article 27 Recycling Promotion Revolving Fund — Re-authorize

To see if the Town will vote to re-authorize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Recycling Promotion Revolving Fund as voted in Article 12 — Establish
Recycling Promotion Revolving Account, at the April 2008 Town Meeting for the purpose of
which receipts in connection with the sale of recyclable products will be deposited for use by
the Department of Public works for the purpose of meeting the expenses of recycling
programs, and further to authorize the expenditure of such funds to be expended at the
discretion of the Department of Public Works a sum not to exceed a certain amount; or what
it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Town to ulilize the revenue from

the receipts of recyclable products.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended

Town of North Reading, MA
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Article 28

Department of Elder Affairs Revolving Fund — Re-authorize

To see if the Town will vote to re-autharize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Department of Elder Affairs Revolving Account as voted in Article 16 —
Department of Elder Affairs Revolving Account, at the October 2004 Town Meeting for the
purpose of which receipts in connection with department programs will be deposited for use
by the Department of Elder Affairs for the purpose of providing assistance for the operation of
elderly related programs, and further to authorize the expenditure of such funds to be
expended at the discretion of the Department of Elder Affairs a sum not to exceed a certain
amount; or what it will do in relation thereto.

Sponscr:  Board of Selectmen

Description...
This article continues in place the mechanism used by the Department of Elder Affairs to

assist in the operalion of elderly related programs.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 29

Emergency Management “All Hazards” Revolving Fund — Re-Authorize

To see if the town will vote to re-authorize pursuant to the provisions of MGL Chapter 44,
Section 53E Y%, the Emergency Management “All Hazards" Revolving Account as voted in
Article 13 — Create Emergency Management "All Hazards” Revolving Account, at the October
2007 Town Meeting for the purpose of which receipts in connection with emergency
management programs will be deposited for use by the Emergency Management Department
for the purpose of meeting the expenses related to assisting in the clean up of spills of
hazardous materials, and further to authorize the expenditure of such funds to be expended
at the discretion of the Fire Chief, a sum not to exceed a certain amount; or what it will do in

relation thereto.
Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Emergency Management
Department to utilize the monies collected from insurance companies for hazardous materials

fncidents.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended

Town of North Reading, MA
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Article 30  Youth Services Revolving Fund — Re-Authorize
To see if the town will vote to re-authorize pursuant to the provisions of MGL Chapter 44,
Seclion 53E %, the Youth Services Revolving Account as voted in Article 28 — Youth
Services Revolving Fund, at the October 2006 Town Meeting for the purpose of which
receipts in connection with department salaries and/or programs will be deposited for use by
the Youth Services Committee for the purpose of meeting the expenses of the Youth
Services Department’s salaries and/or expenses, and further to authorize the expenditure of
such funds to be expended at the discretion of the Youth Services Committee, a sum not to
exceed a certain amount; or what it will do in relation thereto.
Sponsor:  Board of Selectmen
Description...
This article continues in place the mechanism used by the Youth Services Committee to
assist in the operation of the Youth Services Programs.
Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.
Article 31  Library Activity Room Revolving Account — Re-authorize

To see if the town will vote to re-authorize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Library Activity Room Revolving Account as voted in Article 14 — Library
Activity Room Revolving Fund, at the April 2009 Town Meeting into which funds collected
from the operation of certain programs in the Library Activity Room shall be deposited for use
to benefit the upkeep and maintenance of the library building, and further to authorize the
expenditure of such funds to be expended at the discretion of the Library Trustees; a sum not
to exceed a certain amount; or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Library to deposit revenue

obtained from the use of the Activity Room at the Library.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 32

Board of Health Revolving Account — Re-authorize

To see if the Town will vote to authorize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Board of Health Clinic Revolving Fund as voted in Article 18 - Board of
Health Clinic Revolving Account, at the October 2012 Town Meeting into which funds from
certain immunization clinics and grants shall be deposited for use by the Board of Heaith to
meet expenses for routine immunization and emergency dispensing clinics, and further to
authorize the expenditure of such funds to be expended at the discretion of the discretion of
the Board of Health; not to exceed a sum of money for said purposes; or what it will do in

relation thereto.
Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Board of Health to assist in the

operation of the Board of Health Clinics.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

And you are directed to serve this Warrant by posting up attested copies, fourteen days at least before the
time of holding said meeting, in accordance with the Code of the Town of North Reading.

HEREOF FAIL NOT, and make due return of this Warrant, with your doings thereon, to the Town Clerk, at
the time and place of meeting, as aforesaid.

Given under our hands this fifth day of May in the year of our Lord two thousand and fourteen.

BOARD OF SELECTMEN

Sean T. Delaney, Chairman
Robert J. Mauceri, Vice Chairman
Joseph C. Foti, Clerk

Michael A. Prisco

Stephen J. C'Leary

A True Copy:

Attest: John J. Firriello, Constable

Town of North Reading, MA



