North Reading Youth Services Committee Meeting
Date/Time: Monday, October 24, 2016 at 6:00pm Location: North Reading Town Hall, Room 10

Committee Members Present 'j(':jpmmittee Membe;'_s Absent

e _ __ Guests/Visitors Present _
Peter Majane, Chair o Kathy Dardeno ~_Amy Luckiewicz, Youth Services Director

Frank Fe}raro, Vice-Chair

__Tracy Helms, Secretary_

Judy Hall o
o Sandra Garniss )
.t ~ Leslie Schultz

; Samantha Miller
- Karen Buscemi
| _Patti Harrington

~ Kate Manupelli, Board of Selectmen

Chairmen Peter Majane called the meeting to order at 6:07 pm.

1. Minutes Review — August, 2016 minutes were reviewed and approved unanimously.

2. Financial Report — Amy Luckiewicz distributed the report. There were no questions.

3. Participation Report — Amy distributed the Participation Report for review. She noted 95 students have enrolled
since July in all events.

4. Social Services Report — Amy shared the report and indicated it has been a busy past 2 months.

5. CIT Update — Amy indicated a low enrollment attendance for the last In Plain Sight event. There was a discussion
to perhaps have these events during parents’ night at the various schools. Amy next discussed the Grant to
which Amy has made 6 public presentations on this. Amy is in the process of the hiring position for the grant.
The Committee asked a few questions on the process.

6. Education Update - Amy has asked the Town Administrator if she can take two classes during the next semester,
however, she has had no response. Kate Manupelli indicated the board is very proud publically of Amy. Amy
next requested of Kate information on the merit increases and indicated waiting two years is affecting her
possibilities. Kate indicated she should reach out to the Town Administrator and the finance director. Kate will
bring this information to the board.

7. Old Business - The Reality Fair was next discussed to be held on November 10. Amy reviewed the Committee
attendees that will be able to volunteer for the fair. Amy shared her thoughts and ideas on a three-part series
to the Reality Fair. Amy also announced that there is currently one opening on the Youth Services Committee. A
reminder was made to be considering guest speakers.

8. New Business — EarlyAct starts in 2 weeks. Amy was invited to join the Middle School Counsel.

Next meeting: Monday, November 28, 2016 6:00pm, Room 10 Meeting adjourned at 6:53 p.m.
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