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PROCEDURE FOR TOWN MEETING

1. Moderator presides, using Roberts Rules of Order, except as provided by the General Laws, the Charter and
By-lLaws,

2. Articles in the warrant are considered in the order in which they appear, but voters may move to consider
them out of order. (This takes a 4/5 vote of the Town Meeting.)

3. In order for an article to be considered by Town Meeting, it must be moved and seconded. The article is then
open for debate by all in attendance.

4. To speak at Town Meeting, stand and say Mr. Moderator. After being recognized by the Moderator, state
name and address before making any remarks.

5. Debate may be ended by a voter's "Move the question.”

6. Amendments to original motion must be presented in writing to the Moderator. Upon being seconded and
discussed, the Moderator calls for a vote. If passed, the original motion, as amended, is then voted.

7. Reconsideration of a vote is permitted only once and only at that session of Town Meeting.

The above information was prepared by the North Reading League of Women Voters.

A CITIZEN'S CHECKLIST FOR TOWN MEETING

To be considered on each vote:

1. ISIT NECESSARY? Oris it something that is not really needed or perhaps already being provided by a
private or public group?

2. CANWE AFFORD IT? Remember, there is no limit to what we would like, but there is a limit to what we can
afford.

3. WHAT WILL IT ULTIMATELY COST? Many proposals are like icebergs - only a small fraction of the total
cost is apparent on the surface.

4. HOW WILL IT AFFECT BASIC LIBERTIES? [f it imposes unreasonable or illegai restraints on your life or
that of others it should be vigorously opposed.

5. ISIT IN THE BALANCED BEST INTEREST OF ALL? [f it is designed to benefit a small group of special
interests, while taking unfair advantage of others, work for its defeat.

6. ISIT A "FCOT IN THE DOOR"” PROPOSITION? Compromising a little now may bring an oppressive
burden later, either in more regulations or more taxes or a combination of both.

7. DOES IT PLACE TOO MUCH POWER IN THE HANDS OF ONE INDIVIDUAL OR GROQUP? Once the
decisive power is granted to a non-elected public official or a commission as a municipal authority, the private

citizen lose effective control.

8. ISITS APPEAL BASED ON EMOTIONAL PRCPAGANDA OR FACTS? The further a proposition gets
away from facts, the more critical one should be.
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Finance Committee Report to Town Meeting
June 2016

Our North Reading Charter states that June Town Meeting shall “consider an annual operating and
capital budget, and to act on ather financial matters” along with other business. The FY17 operating and
capital budgets can be found in Articles 20 and 21, respectively, and represent months of submissions,
reviews, and revisions aimed at balancing the cost of services to citizens within available revenue. These
spending articles were developed with input from many school and town employees, department heads,
committee members, and elected officials in the largest recurring planning effort for our town.

As has been the case for many years now, the FY17 budget required difficult choices, and this challenge
is unfikely to lessen as we move forward. In response, the Financial Planning Team — comprised of
leaders from our Town, Board of Selectmen, School, School Committee, and Finance Committee —
developed a three-year forecast of town revenue and expenses. It highlighted longer-term concerns
about the impact of new costs to the Town and as well as existing costs that will likely rise faster than
our expected revenue. The hard truth is that we face a structural problem with, as of now, no identified
solution, but such long-term planning is intended to provide the time to develop responses and
strategies that serve our Town’s best interests,
Operating Budget Revenue -
' North Reading Revenue History
Under the proposed FY17 budget,
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declining percentage of total town revenue. Chapter 70 education aid represented nearly 80% of our

state revenues last year, and the Governor’s FY17 budget proposes a modest 1.2% increase for
education.

Operating Budget Spending

North Reading Budget Trend Debt service and employee benefits are
considered “Fixed Costs” and are
deducted from available revenue prior
to school and town budget allocations,
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design changes. Other noteworthy fixed cost drivers include county retirement, which jumped 6.5%
{$216K), and higher contributions to our Other Post Employment Benefits (OPEB) fund, with the goal of
reducing the large liability that North Reading faces, not unlike many other Massachusetts towns.

The Articie 21 Capital Expenditures detail was developed by the Capital Improvement Planning
Committee, providing stability and muiti-year planning to our durable asset spending, along with
funding recommendations that keep related debt service at a predictable level. We are thankful for their

efforts.
The Stabilization Fund is our backstop for significant and unforeseen fiscal issues. The Finance
Committee recommends a funding level of at least 5% of our net revenue, which is higher than our

present 3.9%. Article 5 provides the opportunity to change this funding; the recommended amount at
Town Meeting is an indicator of the difficulty we face providing a balanced hudget, as required by state

law.

Funds Status

The town has these fund balances; some are restricted where they can be used:

Fund ] 4/22/2016 Balance spending Authorization

Free Cash S 838,754.00 Town Meeting Majority
Stabilization S 2,047,195.20 Town Meeting 2/3 Vote
Cell Tower $ 489,356,388 Town Meeting Malority
Ambulance $ 778,456.66 Town Meeting Majority

Debt Capital Stabilization

$ 1,135,680.80

Town Meeting 2/3 Vote

Water Infrastructure Stabilization

$ 542,412.03

Town Meeting 2/3 Vote

Water Retained Earnings

5 179,787.00

Town Meeting Majority

Town Meeting 2/3 Vote
Finance Committee

Solid Waste Stabilization S 70,543.34
Reserve Fund $ 50,051.50

Reserve Fund
The Reserve Fund, administered by the Finance Committee, is for unforeseen expenses. Below is a list of
how these funds have been appropriated thus far in FY16.

Date Purpose Amount Balance
7/1/2015 | Appropriation $ 110,000.00
4/6/2016 Information Technology Server Room AC 5 (34,948.50) $ 75,051.50

4/20/2016 | DPW — Storm-water Street Sweeping $ (25,000.00) $ 50,051.50

We hope this report encourages interest and involvement in town government. We particularly
appreciate Town Finance Director Elizabeth Rourke and Town Administrator Michael Gilleberto for their
reliable and substantial contributions throughout the year, as well as assistance and direction provided
by the School Department’s Director of Finance Michael Connelly and Superintendent Jon Bernard.

We look forward to your Town Meeting participation.

Respectfully submitted,

Richard Johnson, Clerk
Ben Gamer
Jay Suitan

Abby Hurlbut, Chair Dan Pulver, Vice Chair

Joe Duffy Joe Foti
Ted Haggerty Don Kelliher



TOWN of NORTH READING

REVENUE FORECAST
June 6, 2016
FY 2016 FY 2017
Budget Projection
TAXES:
PRIOR YEAR ADJUSTED LEVY LIMIT 37,972,765 30,546,365
AMENDED FY 2014 NEW GROWTH
ADD 2.5% 949,319 968,659
NEW GROWTH 524,281 500,000
ADJUSTED LEVY LIMIT 39,546,365 41,035,024
DEBT EXCLUSION - PERMANENT 1,776,724 1,745,304
DEBT EXCLUSION - HIGH SCHOOL/MIDDLE 4,506,800 4,629,600
EXCESS LEVY CAPACITY (12,425)
TOTAL TAXES 45,817 464 47,400,928
STATE AID: CHERRY SHEET - EXPANDED
CHAPTER T0 6,802,307 6,937,937
UNRESTRICTED GENERAL GOVERNMENT AID 1,838,830 1,707,214
ANNUAL FORMULA LOCAL AID - -
VETERANS' BENEFITS 168,777 168,777
POLICE CAREER INCENTIVE
EXEMPTIONS: BLIND, ELDERLY, SURV SP 36,584 41,608
CHAPTER TUITION REIMBURSEMENT - -
SCHOOL LUNCH -OFFSET RECEIPT -
PUBLIC LIBRARIES - OFFSET RECEIPT 15,450 15,748
STATE OWNED LAND 35,750 36,458
8,605,708 8,806,743
STATE AID: OTHER
SBAB REIMBURSEMENT 243,393 243,393
TOTAL STATE AID 8,939,101 9,150,136
LOCAL RECEIPTS:
MOTCR VEHICLE EXCISE 2,200,000 2,400,000
PENALTIES & INTEREST 200,000 220,000
PAYMENT IN LIEU OF TAXES 215,000 254,000
TRASH FEE 945,167 960,000
FEES 150,000 150,000
CEMETERY 25,000 25,000
DEPARTMENTAL REVENUE 25,000 35,000
LICENSES & PERMITS 350,000 385,000
FINES & FORFEITS 13,000 15,000
INVESTMENT INCOME 8,000 16,000
MUNICIPAL MEDICAID 50,000 50,000
MISC. RECURRING- MEALS TAX 200,000 210,000
MISC. NON-RECURRING -
TOTAL LOCAL RECEIPTS 4,381,167 4,714,000
REVENUE SUB-TOTAL 59,137,732 61,274,064
OTHER FINANCING SOURCES:
TRNSFR FR RESERVE SEPTIC LOANS 15,872 15,872
DEBT SERVICE STABHLIZATION FUND 561,922 620,000
DEBT EXCLUSION/BATCH PREMIUM 43916 43,918
TRANSFER FROM CELL TOWER ACCT. 250,000 250,000
TRANSFER FROM CONCOM ACCT. - -
TRANSFER FROM CEMETERY ACCT. 10,000 10,000
TRANSFER FROM PERPETUAL CARE 20,000 20,000
TRNSFR FROM AMBULANCE RESERVE 544,241 555,126
TRANSFER FROM WATER (INDIRECT) 419,622 432 417
TRANSFER FROM RECREATION (INDIRECT) 15,167 15,637
TRANSFER FROM SOLID WASTE STAB 60,000 -
TRANSFER FROM TOWN OWNED LAND - -
TRANSFER FROM PREMIUM FOR SALE OF BONDS 100,000 86,733
TRANSFER FROM STABILIZATION - -
OTHER POST EMPLOYMENT TRUST FUND 230,000
HEALTH INSURANCE TRUST FUND 75,000 50,000
UTILIZATION OF FREE CASH -
2,115,940 2,328,701
TOTAL GENERAL FUND REVENUE 61,253,672 63,603,765
Expenditures 61,253,672 63,603,765

Varlance o o}



TOWN of NORTH READING
FY17 APPROPRIATION PROJECTION

June 6, 2016
APPROPRIATIONS:
FYi7
FY16 Seloctmen
DEPARTMENT Ravised Budget Reccmmendations
SELECTMEN 23,363 23,413
MODERATOR 50 50
TOWN ADMIN. 295,704 397,023
SALARY POOL 359,648 653,466
FINANCE COMMITTEE 1,935 2,025
RESERVE FUND 110,000 110,000
FINANGE DIRECTOR 73,445 73,703
ACCOUNTING 217,260 288,723
ASSESSING 216,334 219,831
TREASURY 58,189 58,498
COLLECTION 256,505 266,705
LEGAL COUNSEL 128,000 128,000
INFO SYSTEMS 419,582 438,802
Info Systems Capital 15,000 15,000
TOWN CLERK and Elections 219,635 251,155
Town Clerk Misc. Capital o] 2,000
CONSERVATION COMM. 34,503 32,891
COMMUNITY PLANNING 149,542 152,959
CPC Misc. Capital o 0
BOARD OF APPEALS 26,182 19,331
POLICE DEPARTMENT 3,374,333 3,419,933
Poice Misc. Capital 83,644 102,539
FIRE DEPARTMENT 2,883,189 3,048,041
Fire Misc. Capital 37,100 33,100
CODE ENFORCEMENT 233,856 227,252
EMERGENCY MANAGEMENT 3478 3,478
DEPT. of PUBLIC WORKS 2,084,270 1,956,586
DPW Misc. Capital 0 20,000
FUEL 189,000 175,496
SANITATION 953,170 952,664
HEALTH 218,599 225,038
ELDER SERVICES 156,981 149,622
Elder Services Misc. Capital 0 o
VETERANS' SERVICES 359,761 362,655
LIBRARY 497,827 511,528
RECREATION 200,951 211,099
YOUTH SERVICES 55,158 565,478
GENERAL GOVT. SUB TOTAL 14,116,203 14,586 643
SCHOOL OPERATIONS 27,495,074 28,548,142
GEN. GOVT. & SCHOOL SUB TOTAL 41,611,277 43,132,785
UNAPPROPRIATED and OTHER SHARED COSTS:
CAPITAL IMPROVEMENT PLAN 121,000 150,500
REGIONAL SCHOOL ASSESSMENT §31,503 706,102
DEBT SERVICE NON-EXEMPT 1,179,646 1,298,909
DEBT SERVICE EXEMPT 6,570,833 6,662,213
DEBT SERVICE - SHORT TERM INTEREST 40,000 49 500
EMPLOYEE BENEFITS 9,702,388 10,059,258
OTHER POST EMPLOYMENT BENEFITS 125,000 250,000
TO CAPITAL IMPROVEMENT STABILIZATION &STABILIZATION 0
STATE & COUNTY CHARGES 160,688 169,228
CHERRY SHEET OFFSETS 15,460 15,460
EXCESS CAPACITY NOT APPRCPRIATED 12,425 0
RESERVE for ABATE & EXEMPT. 318,856 376,000
SNOW & ICE DEFICIT 249 440 250,000
RETIREMENTS 87,688 188,000
GENERAL LIABILITY INSURANCE 371,343 318,810
RAISE & APPROPRIATE FOR OTHER ARTICLES 58,225
USE OF FREE CASH
APPROPRIATED at OCTOBER TOWN MEETING
OTHER COSTS SUB TOTAL 19,642,395 20,470,980
GRAND BUDGET TOTAL 61,253,672 63,603,765
REVENUE PROJECTION 51,253,672 63,603,765
PROJECTED SURPLUS/(DEFICIT) i) 0
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF NORTH READING
ANNUAL TOWN MEETING
JUNE 6, 2016

7:00 P.M.

Middlesex, SS.
To either of the Constables of the Town of North Reading in the County of Middlesex, GREETINGS.

IN THE NAME OF THE COMMONWEALTH OF MASSACHUSETTS, you are hereby directed to notify and
warn the inhabitants of said Town, qualified to vote in Town affairs, o meet at the Daniel H. Shay Performing
Arts Center, North Reading High Schogl, Park Street in said North Reading, on MONDAY, the SIXTH DAY
OF JUNE, 2016, at seven o'clock in the evening, then and there to act on the following articles:--

Article 1 FY2016 Budget Amendment

To see if the Town will vote to amend the FY2016 Operating Budget voted under Article 13 of
the June 1, 2015 Annual Town Meeting, including the funding of the first year of certain
collective bargaining agreements, and appropriate by transfer from unexpended funds
remaining in Warrant Articles of previous years, or appropriate by transfer from any available
source of funds, or borrow a sum of money for such purposes; or what it will do in relation
thereto.

Sponsor: Board of Selectmen

Description...
This is a routine arficle to provide supplemental funding for department budgets for FY20186,

including potentially funding the first year of certain coffective bargaining agreements. A
request for funds will be available for town meeling, if necessaty.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Article 2 Fund FY2016 Snow and Ice Deficit

To see if the Town will vote to transfer from any available source of funds, or appropriate and
transfer from unexpended warrant articies of previous years a sum of money to fund a deficit
in the FY2016 Snow and Ice Budget; or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article provides funds for the Snow and fce Budget when necessary. There is no
profected need for an additional appropriation for Snow and Ice expenses at this time.

Recommendations ...
Selectmen: Recommendation to Pass Over
Finance Committee: Recommendation to be made at Town Meeting.

Town of North Reading, MA
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Article 3

FY2016 Appropriate Funds to Capital Improvement Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2016 Operating Budget

voted under Article 13 of the June 1, 2015 Annual Town Meeting, or appropriate by transfer
from any available source of funds a sum of money to be added to the Capital Improvement
Stabilization Fund established under Article 5 of the October 2007 Town Meeting; or what it
will do in relation thereto.

Sponsor: Board of Selectmen

Description...

The Board of Selectmen proposes to fransfer surplus funds, if any, to the Town’s Capital
Improvement Stabilization Fund. The use of this fund includes funding capital purchases in
order to reduce the need for borrowing for certain projects. The current balance in the
account js $1,135,681. An estimated amount is fo be added to the Fund from various
sources under this article.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 4

FY2016 Transfer Funds to Water Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2016 Operating Budget
voted under Article 13 of the June 1, 2015 Annual Town Meeting, FY2016 Water Department
retained earnings or appropriate by transfer from any available source of funds a sum of
money to be added to the Water Stabilization Fund; or what it will do in relation thereto.

Sponsor; Finance Committee

Description...

The Water Stabifization Fund is used fo fund water enferprise capital projects. it is proposed
an amount be transferred from Water Retained Earnings into the Waler Stabilization Fund.
The present balance in the Fund is $542,412.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 5 FY2016 Appropriate Money to Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2016 Operating Budget
voted under Article 13 of the June 1, 2015 Annual Town Meeting, or appropriate by transfer
from any available source of funds a sum of money to be added to the Stabilization Fund; or

what it will do in relation thereto.
Sponsor:  Finance Committee

Description...

The Board of Selectmen proposes to transfer surplus funds, if any, to the Town's Stabilization
Fund. The Stabilization Fund may be used for any lawful purpose, however, it represents the
Town's rainy day fund for unexpected emergencies. The current balance in the account is

$2,047,195.

Recommendations ...
Selectmen: Recommendation to be made at Town Meeting.
Finance Committee: Recommendation to be made at Town Meeting.

Article 6 - FY2016 Transfer Funds to Solid Waste Stabilization Fund

To see if the Town will vote to transfer a sum of money from the FY2016 Operating Budget
voted under Article 13 of the June 1, 2015 Annual Town Meeting, or appropriate by transfer
from any available source of funds a sum of money to be added to the Solid Waste
Stabilization Fund established under Article 23 of the April 3, 2006 Town Meeting; or what it
will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article seeks to transfer surpius funds, if any, from Trash Receipts to be used to offset

future Solid Waste costs. The current balance in this account is $70,543,

Recommendations...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 7 FY2016 Transfer Funds to Other Post Employment Benefits Liability
Trust Fund

To see if the Town will vote to raise by taxation and appropriate or appropriate by transfer
from available funds, a sum of money to the Other Post Employment Benefits Liability Trust
Fund established under Article 19 of the June 3, 2013 Town Meeting; or what it will do in

relation thereto.

Sponsor: Board of Selectmen

Description...
This article will transfer surplus funds, if any, to supplement a reserve account to pay for

future health costs for retirees. The Board of Selectmen has developed a strategy to more
aggressively fund this fiability, and it is anticipated that transfers into this account will continue
in upcoming fiscal years. The current balance in this account is $279,645.

Recommendations...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 8 Select Town Officers

To choose all necessary Town officers not elected by ballot, and determine what instructions
shall be given to them.

Sponsor: Board of Selectmen

Description...
This is a customary article required by law which provides for the selection of officers not

otherwise specified within the Annual Town Election Ballot, the General By-faws or the
Charter.

Recommendations ...
Selectmen: Recommended.
Finance Commiittee: No action required.

Article 9 Hear and Act on Reports of Town Officers and Committees

To hear and act upon the reports of Town Officers and Committees.
Sponsor: Board of Selectmen

Description...
This is a customary article which provides for Officers and Committees so instructed to report

to Town Meeting their progress or recommendations.

Recommendations ...
Selectmen: Recommended.
Finance Committee: No action required.

Article 10  Authorize Director of Public Works to Accept Easements

To see if the Town wili vote to authorize the Director of Public Works to accept, on behalf of
the Town, easements in perpetuity from owners of record in cases where such easements
are deemed necessary or desirable for the installation and maintenance of drainage and
water mains, or for other construction, which easements are in the interests of public health,
welfare, safety, or convenience to the motoring public; or what it will do in relation thereto.

Sponsor:  Board of Selectmen

Description... '
This article is presented annually to aflow the Director of Public Works fo accept easements

for the construction and maintenance of water mains, drainage and cther purposes.

Recommendations ...
Selectmen: Recommended.
Finance Committee: No action required.

Town of North Reading, MA
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Article 11

Authorize Treasurer to Enter into Compensating Balance Agreements

To see if the Town will vote to authorize its Treasurer/Collector to enter into a compensating
balance agreement or agreements for FY2017 pursuant to MGL Chapter 44, Section 53F; or
what it will do in relation thereto.

Sponsor:  Board of Selectmen

Description...
This is a customary article which allows the Treasurer to enter into compensating balance
agreements with banks through which a portion of the interest earnings of deposits are

retained by the bank in exchange for services.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 12

Authorize Chapter 90 Highway Construction

To see if the Town will accept and expend such sum or sums of money that may be available
under the provisions of Massachusetts General Laws, Chapter 90, Section 34, Clause 2(a) or
other state roadway reimbursement programs and to authorize the Board of Selectmen to
enter into a contract with the Massachusetts Department of Transportation Highway Division
for the construction, reconstruction or maintenance of roadways in Town; or what it will do in

relation thereto.
Sponsor: Department of Public Works

Description...
This article authorizes the use of Chapter 90 State Highway Aid for road and highway

improvements. The Town anficipates receiving $510,258 in Fiscal Year 2017 Chapter 90
Funding for local projects.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 13

Prior Year Bills

To see if the Town will vote to raise by taxation and appropriate, or appropriate by transfer
from any available source of funds, a sum of money to pay prior year bilfs; or what it will do in
relation thereto.

Sponsor: Board of Selectmen

Description...
This article provides for payment of prior fiscal year bifls which were not submitted prior to the

end of fiscal year 2015. The requested amount for prior year bills will be avaifable at fown
meeting. A 4/5 vote is required for approval of this article.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 14  Naming of Corridor at North Reading Middle/High School

To see if the Town will vote to name the Middle School corridor extending from “Main Street”
to the District Administrative Offices in honor of Mr. Charles Jones, former teacher and
administrator of the North Reading Middle School.

Sponsor: School Department

Description...
This articte requests to name the Middle School corridor extending from “Main Street” to the

District Administrative Offices in honor of Mr. Charfes Jones, former teacher and
administrator of the North Reading Middle School.

Recommendations ...
Selectmen: Recommended.
Finance Committee: No action required.

Article 15 Rescind Authorization to Borrow

To see if the Town will vote to rescind the authorized, but unissued balances of various
borrowing authorizations approved by the Town from time to time, which amounts are no
longer needed to pay costs of completing the projects for which they were originally
approved, or to take any other action relative thereto.

Sponsor: Board of Selectmen

Description...
This is a routine article seeking fo rescind bond authorizations that are no longer needed

because the respective profects are completed or have been abandoned.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 16

Appropriate Free Cash for Bond Appropriation

To see if the Town will appropriate $1,169.25 to replenish the capital account for modular
classroom purchases established pursuant to a vote of the Town under Article 14 of the
warrant at the Town Meeting held on December 5, 2006, which account had been
inadvertently closed out, and if such account is replenished, to determine whether the
$1,169.25 in such account shall be allocated to pay costs of interior upgrades to the Fire
Station, in accordance with M.G.L. c. 44, s. 20, or take any other action relative thereto.

Sponsor: Board of Selectmen

Description...

This is a housekeeping article that seeks to return to a capital account which account was
inadvertently closed out the amount of $1,169.25 originally borrowed for modular classroom
purposes.. These funds in the amount of $1,169.25, which are not required for the original
authorized purpose would then be applied fo inferior upgrades fo the Fire Station which fotal
$200,000 (as presented in the capital expenditures proposed in Article 21.)

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 17

Reappropriate Water Bond Proceeds

To see if the Town will vote to re-appropriate or transfer the remaining bond proceeds for the
Tower Hill Anchor Bolt Repairs, originally appropriated under Article 14 of the June 2, 2014
Town Meeting, for Water Distribution System Upgrades; or what it will do in relation thereto.

Spensor: Board of Selectmen

Description...

This article proposes to apply surplus funds from an amount previously borrowed for Tower
Hill Anchor Bolt replacement towards Water Distribution System Upgrades. The original
scope of replacing the anchor bolts was revised to repairing the anchor bolds. An amount of
$77,568 remains in the bond, and is proposed to be applied foward the Water Distribution
System Upgrades totaling $150,000 (as presented in the capital expenditures proposed in

Article 21.}

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 18

Planning, Design, and Land Acquisition for MWRA Water
Interconnection

To see if the Town will vote to raise by taxation and appropriate, appropriate and fransfer
from unexpended funds remaining in Warrant Articles of previous years, appropriate by
transfer from available funds, and/or borrow a sum of money for the purpose of planning and
designing the improvements and acquiring interests in real property necessary to effect the
Town’s interconnection with the MWRA water system and the construction of a pump station,
including but not limited to the development of design plans for the project, the preparation of
bid documents, the oversight of permitting and actual construction of such improvements, the

Town of North Reading, MA
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acquisition of temporary and/or permanent interests in land, and everything incidental or
related thereto, and to meet this appropriation, the Town Treasurer, with the approval of the
Board of Selectmen, be authorized to borrow under and pursuant to Massachusetts General
Laws Chapter 44 Section 7 or Section 8, or any other enabling authority, and to issue bonds
or notes of the Town therefor; or what it will do in relation thereto

Note: Without limiting the generality of the foregoing warrant article, it is expected that the project
costs will break down as follows:

Project Department Cost Source of Funds
Reading Water System Improvements —
Design/Permit/Bid Water $100,000 Bond
North Reading System Improvements —
Design/Permit/Bid Water $175,000 Bond
Pump Station — Site Screening/ _
Design/Permit/Bid Water $100,000 Bond
Pump Station Land Acquisition Water $750,000 Bond

Sponsor: Board of Selectmen

Description...

This article seeks to fund planning, engineering, permitting, and related expenses associated
with the interconnection to the Massachusefts Wafer Resources Authority that is proposed in
Article 19. This article will also fund costs, excluding construction, associated with the

focation of a pump station.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 19

Authorize Acceptance of Water from Massachusetts Water Resource
Authority (MWRA), Authorize Petition to Amend MWRA Enabling
Legislation to Extend into Town, and Authorize Board of Selectmen to
Execute Necessary Agreements and Documents.

To see if the Town will vote, in accordance with the provisions of Section 8{d) and (e} of
Chapter 372 of the Acts of 1984, to accept an extension of the Massachusetts Water
Resource Authority's ("MWRA”) water system into the Town of North Reading for purposes of
providing the Town with a supply of potable water for its inhabitants;

and further, to authaorize the Beard of Selectmen to petition the General Court and the
Governor to amend said Section 8(d) of Chapter 372 of the Acts of 1984, to permit the
extension of the MWRA water system into the Town of North Reading;

and further, to authorize the Board of Selectmen to enter into an agreement with the MWRA
as may be required or necessary to receive a supply of water at prevailing rates charged by
the MWRA to communities in its water supply system, for a period of greater than three years

Town of North Reading, MA
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and upon such terms and conditions as the Board of Selectmen deem in the bests interests
of the Town, and to authorize the Board of Selectmen to enter into all agreements, and to
execute any and all instruments and applications as may be necessary or convenient on
behalf of the Town to affect the purposes of this vote;or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article would authorize the Board of Sefectmen fo take the required steps for the Town to

join the Massachusetts Water Resources Authorily.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 20 FY 2017 Operating Budget

To see if the Town will vote to fix the compensation of all elected officers, provide for a
reserve fund, and allocate sums of money to defray charges and expenses of the Town,
including or relating to, but not limited to:

Town Boards,

Town Departments,

Town Committees,

Debt and the interest thereon, and
Wages and Salaries

Employee Benefits

for the fiscal year ending June 30, 2017 to appropriate the funds required for the
aforementioned purposes and/or to fund the first year of certain collective bargaining
agreements; and to raise these funds by taxation as authorized by MGL Ch. 59, by
transferring unexpended funds remaining in accounts established by Warrant Articles of
previous Town Meetings or any other available source of funds; or what it will do in relation

thereto.

Description...
This Article is the annual operating budget of General Government, including potentiafly

funding the first year of certain collective bargaining agreements, and the School Department.
It sets forth appropriations of funds to pay for all the normal costs of providing governmental
services to the community for the period of July 1, 2016 to June 30, 2017. The budget is
voted in two (2) motions; one for appropriations requiring a majority vote and a second for
appropriations requiring a 2/3" vote.

Recommendations ...

Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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June 6, 2016 Town Meeting Warrant Page 31

Article 21 FY 2017 Capital Expenditures

To see if the Town will vote to raise by taxation and appropriate, appropriate and transfer
from unexpended funds remaining in Warrant Articles of previous years, or appropriate by
transfer from available funds or borrow pursuant to any applicable enabling authority, a sum
of money for the purchase of iterns of a capital nature including but not limited to the possible
projects and funding sources set forth below, and further to authorize the Town Administrator
to sell or trade-in items rendered surplus by such purchases; or what it will do in relation
thereto.

Project Department Cost Source of Funds
Fire Station — Misc. Interior Upgrades Town Bldgs $198,830.75' Bond

Computer/Equipment Replacement Plan [T $ 35000 Free Cash
WiFi Upgrade IT $ 70,000 Bond
Special Education Van School Dept. $ 45000 Raise and Appropriate
Replace % Ton Pickup Truck #10 DPW-Highway $ 45500 Raise and Appropriate
Town Bldgs. — Install Water Conservation
Devices Town Bldgs. $ 25279 Free Cash
Computer Replacement Plan School Dept. $ 60,000 Raise and Appropriate
Drain Map Phase lIb-GIS Data Enhance  Stormwater $ 105,000 Free Cash
Hood School Parking Lot Paving Phase 2  School Dept. $ 50,000 Free Cash
Multi Function Tractor Flail Mower DPW-Highway $ 30,000 Free Cash
Water Distribution System Upgrades Water $ 72,432° Bond
Chlorine Residual Evaluation-Phase 1&! Water $ 150,000 Water Infra. Stab.

Note 1 - $1,169.25 used from previous bonding for a total of $200,000. See Article 18.
Note 2 - $77,568 used from previous bonding for a totat of $150,000. See Article 17,

Sponsor: Board of Selectmen

Description...

This article, required by the Town Charter, annually funds the purchase and replacement of
capital equipment for various Town Departments including the School Department as
recommended by the Capital Improvement Planning Committee.

Recommendations ...

Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 22 Fund Retirement Obligations
To see if the Town will vote to raise by taxation and appropriate or appropriate by transfer
from available funds a sum of money for the purpose of funding FY2017 retirement
obligations; or what it will do in relation thereto.
Sponsor:  Board of Selectmen
Description...
This article wilf provide funding for obligations in the amount of $166,000 owed to municipal
and school employees who are retiring during FY2017. The Town has established a
Retirement Trust Fund for this purpose, but due to past early retirements, the Fund is
insufficient to meet the obligations. Therefore, additional funding is needed.
Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.
Article 23 Appropriate Money for Special Counsel Legal Expenses
To see if the Town will vote to raise by taxation and appropriate, or appropriate by transfer
from unexpended funds remaining in Warrant Articles of previous years, or appropriate by
transfer from any available source of funds a sum of money for negotiation, mediation and/or
litigation with PMA Consultants, LLC and Dore and Whittier Architects, Inc. concerning the
Secondary School Building Project; or what it will do in relation thereto.
Sponsor: Board of Selectmen
Description...
This article would provide additional funding for legal expenses related to the Secondary
Schoof Building Project.
Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.
Article 24 Fund Repairs to Town Buildings

To see if the Town will vote to raise by taxation and appropriate, or appropriate by transfer
from unexpended funds remaining in Warrant Articles of previous years, appropriate by
transfer from any available funds, or borrow in accordance with any applicable enabling
authority a sum of money for the repair of town buildings; or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This proposed article seeks funds to make repairs that do not qualify as capital improvements

to various municipal buildings. A request nof to exceed $50,000 is anticipated.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 25 Transfer Funds to Other Post Employment Benefits Liability Trust Fund

To see if the Town will vote to raise by taxation and appropriate or appropriate by transfer
from availabie funds, a sum of money to the Other Post Employment Benefits Liability Trust
Fund established under Article 19 of the June 3, 2013 Town Meeting; or what it will doin
relation thereto.

Sponsor:  Beard of Selectmen

Description...
This arficle will transfer surplus funds, if any, to supplement a reserve account to pay for

future health costs for refirees. The Board of Selectmen has developed a sirafegy to more
aggressively fund this liability, and it is anticipated that transfers into this account will continue
in upcoming fiscal years. The current balance in this account is § 279,645,

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 26  Appropriate Funds for Design of Facilities at Arthur J. Kenney Field

To see if the Town will vote to raise by taxation and appropriate, or appropriate by transfer
from unexpended funds remaining in warrant articles, or appropriate by transfer from any
available funds, a sum of money to fund the design work for the construction, recanstruction
or remodeling of facilities at the Arthur J. Kenney Field including, but not limited to, public
restrooms; or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article seeks to fund design work for the construction and/or reconstruction of public

facilities, including but not fimited to public restrooms, at Arthur J. Kenney Field.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 27

Appropriate Funds for Planning Studies: Housing & Transportation

To see if the Town will vote to raise by taxation and appropriate, or appropriate by transfer
from unexpended funds remaining in warrant articles, or appropriate by transfer from any
available funds, a sum of money to fund consultant work for the development of a Master
Plan update, and all costs incidental and related thereto, which work is anticipated to include:
1) an affordable housing plan (Housing Production Plan) in accordance with the
Massachusetts Department of Housing and Community Development's (DHCD) requirements
under 76 CMR 56.03(4); 2) expansion upon a standard Housing Production Plan with
additional assessment and analysis of senior citizens' housing needs; and 3) a study
evaluating the town's options for providing paratransit service and improving resident
mobility; or what it will do in relation thereto.

Sponsor: Community Planning Commission

Description...
This article seeks funding for consultant assistance with studies and plans intended fo

address current needs relating to housing and transportation. The work is intended fo be
incorporated into a future Master Plan update.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 28

Conservation Revolving Fund — Re-authorize

To see if the Town will vote to reauthorize pursuant to the provisions of MGL Chapter 44,
Section 53E 1/2, the Conservation Revolving Fund as voted in Article 20 ~ Revolving Funds —
Wetland Protection, at the April 1992 Town Meeting for the purpose of which receipts in
connection with department programs will be deposited for use by the Conservation
Commission for the purpose of meeting the expenses of Conservation Commission
programs, and further to authorize the expenditure of such funds to be expended at the
discretion of the Conservation Commission a sum not to exceed a certain amount; or what it

will do in relation thereto.
Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Conservation Commission to fund

its administration of the local Wetfands Protection By-law.

Recommendations ...
Selectmen: Recommended. _
Finance Committee: Recommended.

Town of North Reading, MA
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Article 29 Damon Tavern Revolving Account — Re-authorize
To see if the Town will vote to reauthorize pursuant to the provisions of MGL Chapter 44,
Section 53E 1/2, the Damon Tavern Revolving Fund as voted in Article 17 — Revolving Funds
— Damon Tavern, at the April 2002 Town Meeting for the purpose of which receipts in
connection with lease of the Damon Tavern will be deposited for use by the Historical
Commissicn and the Department of Public Works for the purpose of meeting the expenses
related to the maintenance and repair of the Damon Tavern, and further to authorize the
expenditure of such funds to be expended at the discretion of the Historical Commission and
the Department of Public Works a sum not to exceed a certain amount; or what it will do in
relation thereto,
Sponsor:  Board of Selectmen
Description...
This article continues in place the mechanism used by the Town fo ufilize the revenue from
the leasing of space in the Damon Tavern.
Recommendations ...

Selectmen: Recommended.
Finance Committee: Recommended.
Article 30 Rain Barrel Revolving Account — Re-authorize

To see if the Town will vote to reauthorize pursuant to the provisions of MGL Chapter 44,
Section 53E 1/2, the Rain Barrel Revolving Fund as voted in Article 17 — Revolving Funds —
Rain Barrel, at the October 2003 Town Meeting for the purpose of which receipts in
connection with the sale of rain barrels will be deposited for use by the Water Department for
the purpose of meeting the expenses of purchasing additional rain barrels and related costs
the expenditure of such funds to be expended at the discretion of the Water Department a
sum not to exceed a certain amount; or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Town fo utilize the revenue from

the sale of rain barrels.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Town of North Reading, MA
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Article 31  Recycling Promotion Revolving Fund — Re-authorize
To see if the Town will vote to re-authorize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Recycling Promotion Revolving Fund as voted in Article 12 — Establish
Recycling Promotion Revolving Account, at the April 2006 Town Meeting for the purpose of
which receipts in connection with the sale of recyclable products wili be deposited for use by
the Department of Public works for the purpose of meeting the expenses of recycling
programs, and further to authorize the expenditure of such funds to be expended at the
discretion of the Department of Public Works a sum not to exceed a certain amount; or what
it will do in relation thereto,
Sponsor:  Board of Selectmen
Description...
This article continues in place the mechanism used by the Town fo utilize the revenue from
the receipts of recyclable products.
Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.
Article 32 Department of Elder Affairs Revolving Fund — Re-authorize

To see if the Town will vote to re-authorize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Department of Elder Affairs Revolving Account as voted in Article 16 —
Department of Elder Affairs Revolving Account, at the October 2004 Town Meeting for the
purpose of which receipts in connection with department programs will be deposited for use
by the Department of Elder Affairs for the purpose of providing assistance for the operation of
elderly related programs, and further to authorize the expenditure of such funds to be
expended at the discretion of the Department of Elder Affairs a sum not to exceed a certain
amount; or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Department of Elder Affairs to

assist in the operation of elderly related programs.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.
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Article 33 Emergency Management “All Hazards” Revolving Fund — Re-Authorize

To see if the town will vote to re-authorize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Emergency Management “All Hazards” Revolving Account as voted in
Article 13 — Create Emergency Management “All Hazards" Revalving Account, at the October
2007 Town Meeting for the purpose of which receipts in connection with emergency
management programs will be deposited for use by the Emergency Management Department
for the purpose of meeting the expenses related to assisting in the cleanup of spills of
hazardous materials, and further to authorize the expenditure of such funds to be expended
at the discretion of the Fire Chief, a sum not to exceed a certain amount; or what it wiil do in
relation thereto.

Sponsor: Board of Selectmen

Description...
This article confinues in place the mechanism used by the Emergency Management
Department fo utilize the monies collected from insurance companies for hazardous materials

incidents.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 34

Youth Services Revolving Fund — Re-Authorize

To see if the town will vote to re-authorize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Youth Services Revolving Account as voted in Article 29 — Youth
Services Revolving Fund, at the October 2006 Town Meeting for the purpose of which
receipts in connection with department salaries and/or programs will be deposited for use by
the Youth Services Committee for the purpose of meeting the expenses of the Youth
Services Department’s salaries and/or expenses, and further to autherize the expenditure of
such funds to be expended at the discretion of the Youth Services Committee, a sum not to
exceed a certain amount; or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Youth Services Committee fo

assist in the operation of the Youth Services Programs.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.
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Article 35

Library Activity Room Revolving Account — Re-authorize

To see if the town will vote to re-authorize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Library Activity Room Revolving Account as voted in Article 14 — Library
Activity Room Revolving Fund, at the April 2008 Town Meeting into which funds collected
from the operation of certain programs in the Library Activity Room shall be deposited for use
to benefit the upkeep and maintenance of the library buiiding, and further to authorize the
expenditure of such funds to be expended at the discretion of the Library Trustees; a sum not
to exceed a certain amount; or what it will do in relation thereto.

Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Library to deposit revenue

obtained from the use of the Activity Room al the Library.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 36

Board of Health Revolving Account — Re-authorize

To see if the Town will vote to authorize pursuant to the provisions of MGL Chapter 44,
Section 53E %, the Board of Health Clinic Revolving Fund as voted in Article 18 - Board of
Health Clinic Revolving Account, at the October 2012 Town Meeting into which funds from
certain immunization clinics and grants shall be deposited for use by the Board of Health to
meet expenses for routine immunization and emergency dispensing clinics, and further to
authorize the expenditure of such funds to be expended at the discretion of the discretion of
the Board of Health; not to exceed a sum of money for said purposes; or what it will do in

relation thereto.

Sponsor: Board of Selectmen

Description...
This article continues in place the mechanism used by the Board of Health fo assist in the

operation of the Board of Health Clinics.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.
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Article 37  Accept MGL Chapter 41, Sec. 81U, Paragraph 12: Use of Security Funds
for Town Completion of Subdivisions

To see if the Town will vote to aceept the following provisions of MGL Chapter 41, Section
81u:

“In any town which accepts the provisions of this paragraph, the proceeds of any such bond
or deposit shall be made available to the town for expenditure to meet the cost and expenses
of the municipality in completing the work as specified in the approved plan. If such proceeds
do not exceed one hundred thousand dollars, the expenditure may be made without specific
appropriation under section fifty-three of chapter forty-four, provided, however, that such
expenditure is approved by the board of selectmen. The provisions of this paragraph shall not
apply to cities or to towns having town councils.”

Or what it will do in relation thereto.

Sponsor: Community Planning Gommission

Description...

This article would allow the Community Planning Commission, with approval of the Board of
Selectmen, to use subdivision security funds without specific appropriation to complete
subdivision roadways and utilities not properly constructed within the fime allowed.

Recommendations ...
Selectmen: Recommended.
Finance Committee: Recommended.

Article 38  Citizens’ Petition: Bylaw Providing for the Disposition of Civil Traffic
Infractions Arising in the Town of North Reading

Long Title: A bylaw providing for the disposition of civil traffic infractions arising in
the Town of North Reading, MA in a diversion program operated by the National
Traffic Ticket Diversion Tribunal and providing for increased enforcement of the
traffic laws in the Town of North Reading, MA,

1. The Town of North Reading, MA hereby ordains that civil traffic infractions
which do not result in an accident can and should be disposed of in
diversion. The police are hereby mandated to refer the aforementioned
non-accident civil traffic infractions to the National Traffic Ticket Diversion
Tribunal for disposition. As to civil traffic infraction resulting in an accident,
such referrals to the National Traffic Ticket Diversion Tribunal are
discretionary.

2. The Town of North Reading, MA hereby finds that a quota is needed to
bring drivers into better compliance with the traffic laws. Furthermore, the
people of the Town of North Reading find that a diversionary traffic violation
referral quota is constitutional under the state and federal constitutions and is
in compliance with all state and federal laws. The Town of North Reading, MA
hereby mandates a quota. The quota is initially set at 400 diversionary referrals
per week for one year. The aforementioned one year initial quota period is
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mandated to begin the first calendar week after the 90th day after passage of this
by-law. Deficiencies in meeting the quota for any week shall cumulate and must
be made up within 2 weeks after the deficiency. After the first year, the
diversionary quota shall be set by the National Traffic Enforcement Advisory
Agency. Furthermore, the police shall enforce the traffic laws according to the
rules and guidetines of the National Traffic Enforcement Advisory Agency.

3. The following fees shall be assessed to defendants alleged to have committed
a traffic infraction or traffic infractions in the Town of North Reading, MA upon
disposition by the National Traffic Ticket Diversion Tribunal on a per charge
basis:

a. Police Investigation Surcharge of $50.00 earmarked for Town of North
Reading, MA General Fund.

b. Administrative Surcharge of $20.00 earmarked for the National Traffic
Ticket Diversiornt Tribunal.

¢. Cost of Prosecution of $5 earmarked for the Office of Diversion
Prosecutor at the National Traffic Ticket Diversion Tribunal.

4. The total amount of $75.00 per charge shall be due in a lump sum and payable
to the Nationat Traffic Ticket Diversion Tribunal upon disposition plus any fees
and/or late fees and/or transcript fees and/or trial fees and/or first appeal fees
and/or certiorari appeal fees and/or surcharges and/or costs and/or collections.

5. The witnessing officer(s} shall complete the Traffic Infraction Field identification
Report using the most current Traffic Infraction Field [dentification Report form
from the Naticnal Traffic Ticket Diversion Tribunal.

8. The witnessing officer(s) shall complete the Traffic infraction Probable Cause
Affidavit using the most current Traffic Infraction Probable Cause Affidavit form
from the National Traffic Ticket Diversion Tribunal.

7. The witnessing officer(s) shall complete the Traffic Infraction Incident Report
using the most current Traffic infraction Incident Report form from the National

Traffic Ticket Diversion Tribunal.

8. The witnessing officer(s) shall complete the Notice Of Traffic Infraction Diversion
Referral using the most current Notice Of Traffic Infraction Diversion Referrat
form from the National Traffic Ticket Diversion Tribunal.

9. Police officer wages and/or overtime and/or related postage and/or other
costs related to filling out and processing the Notice Of Traffic Infraction
Diversion Referral, Traffic Infraction Field ldentification Repart, Traffic
Infraction Probable Cause Affidavit, and Traffic Infraction Incident Report shall
be out of funds from the Police Investigation Surcharge.

10. The cost of police officer wages and overtime related to filling out and
processing diversion paperwork other than the Notice Of Traffic Infraction
Diversion Referral, Traffic Infraction Field |dentification Report, Traffic
Infraction Probable Cause Affidavit, and Traffic Infraction Incident Report shall
be paid out of National Traffic Ticket Diversion Tribunal funds to the extent
that funds are made available.

11. Thecostof policeofficerwagesandovertimerelatedtoappearingand testifying at

National Traffic TicketDiversion Tribunalhearingsand trialsshallbepaidoutof
National Traffic Ticket Diversion Tribunal funds to the extent that funds are made

available,
12. Thepolice are hereby mandated touse theproperformsof theNational Traffic Ticket
Diversion Tribunal incarrying out diversionary referrals with respect to defendants
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13.

14,

alleged to have committed atraffic infraction or traffic infractions in the Town of North
Reading, MA.

The general contemplated procedure formaking a diversionary referral is that upon
stopping adefendant alleged to have committed atraffic infraction or traffic infractions
inthe Town of Nerth Reading, MA, the witnessing officer(s) shall complete the Notice Of
Traffic Infraction Diversion Referral and serve the Notice Of Traffic Infraction Diversion
Referral on the defendant during the stop orthereafter. The Traffic Infraction Probable
Cause Affidavit, Traffic Infraction Field Identification Report, and Traffic Infraction
Incident Report shall be completed by the witnessing officer(s) during or after the stop
ofthe defendant. The Traffic Infraction Probable Cause Affidavit, Traffic Infraction Field
Identification Report, and Traffic Infraction Incident Report need not be served onthe
defendant by the witnessing officer(s). The aforementioned Traffic Infraction Probable
Cause Affidavit, Traffic Infraction Field Identification Report, and Traffic Infraction
Incident Report shall be submitted to the Clerk of the National Traffic Ticket Diversion
Tribunal with copies to the Diversion Prosecutor. The Notice Of Traffic

Infraction Diversion Refemral shall also be submitted by the witnessing officer(s) to the
Clerk ofthe National Traffic Ticket Diversion Tribunal with copies to the Diversion
Prosecutor. Defendants alleged to have committed atraffic infraction ortraffic infractions
inthe TownofNorth Reading, MA shallbe entitled tocopies of the aforementioned
Traffic Infraction Probable Cause Affidavit, Traffic Infraction Field Identification Report,
and Traffic Infraction Incident Report according the discovery procedures ofthe National
Traffic Ticket Diversion Tribunal.

Diversionary trials shall be handled by the National Traffic Ticket Diversion Tribunal
Trial Division with respect to defendants alfeged to have committed atraffic infraction or
trafficinfractionsin the TownofNorth Reading, MA.

15.Diversionaryfirstappealsshallbehandled bythe National Traffic TicketDiversion

Tribunal Appellate Division with respect to defendants alleged to have committed a
traffic infraction or traffic infractions in the Town of North Reading, MA. First appeals
shallbeontherecordwithrespecttodefendants allegedichave committed atraffic
infraction ortrafficinfractionsinthe TownofNorthReading, MA.

16. Diversionary 2nd appeals shall be handled by the National Traffic Ticket Diversion

Tribunal Supreme Division with respect to defendants alleged to have committed a traffic
infraction ortraffic infractions in the Town of North Reading, MA. 2nd diversionary
appealsshallbe ontherecordandonlyonacertioraribasis withrespecttodefendants
allegedto have committed atrafficinfraction ortrafficinfractionsinthe TownofNorth

Reading, MA.

17.The police are hereby mandated to follow any procedure of the National Traffic Ticket

18.

19.

Diversion Tribunal in carrying out the referrals of defendants alleged to have
committed atraffic infractionor traffic infractionsinthe TownofNorth Reading, MA.
The police are hereby mandated to follow any procedure ofthe National Traffic Ticket
Diversion Tribunal infollowing up onreferrals of defendants alleged to have committed a
traffic infraction or traffic infractions inthe Town of North Reading, MA.

The National Traffic Ticket Diversion Tribunal shall make rules necessary and proper to
implement all procedures described inthis by-law with respect to defendants referred to
diversion atthe National Traffic Ticket Diversion Tribunal who are alleged to have
committed atraffic infraction ortraffic infractions inthe Town of North Reading, MA.

20. TheNational Traffic Ticket Diversion Tribunal shall provide by rule fordiscovery with

21.

respect to defendants who are alleged to have committed atraffic infraction ortraffic
infractions in the Town ofNorth Reading, MA.

Defendants afleged to have committed atraffic infraction ortrafficinfractions in the
Town of North Reading, MA are entitled to bring motions to suppress inthe National
Traffic Ticket Diversion Tribunalunder proper circumstances. The National Traffic Ticket
Diversion Tribunal shallmake appropriate rules to provide forthe dispoesition of motions
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to suppress with respect to defendants alleged to have committed atraffic infraction or
traffic infractions inthe Town of North Reading, MA.

22. Defendants allegedto have committed atraffic infraction ortraffic infractions inthe Town
of North Reading, MA are entitled to aspeedy diversionary trial. The National Traffic Ticket
Diversicn Tribunal shall make appropriate rules to provide foraspeedy diversionary trial
withrespectto defendants alleged to have committed atraffic infraction ortraffic
infractions inthe Town of North Reading, MA.

23. The National Traffic Ticket Diversion Tribunal mayimplement procedures for defaulting
defendants alleged to have committed atraffic infraction ortraffic infractions in the Town
ofNorth Reading, MA.

24. A defendant alleged to have committed atraffic infraction or traffic infractions inthe Town
of North Reading, MA may opt out of diversion at any time prior to payment of the required
fee. The proper police officer(s) shallissue and serve the citation and summons and other
necessary and proper court papers upon being notified by the National Traffic Ticket
Diversion Tribunal that a particular defendant alleged to have committed atraffic infraction
ortraffic infractions in the Town of North Reading, MA has opted out of a diversioncase.
Furthermore, the proper police officer (s) shall properly follow-up on opt-out defendants
shall be paid out of National Traffic Ticket Diversion Tribunal funds to the extent funds
are made availablfe; provided however that the Town of North Reading, MA shall first
exhaust any funds made available by the fines andfor court costs and/or collections on
the formal citation issued.

25. In the event that adefendant alleged to have committed atraffic infraction or traffic
infractions inthe Town of North Reading, MA falls more than 30 days past due on any part
ofthe payment due, theNational Traffic Ticket Diversion Tribunai Collections Division
shall nofify proper police officer(s) of the failure to pay by the particular defendant. The
aforementioned proper police ofticer(s) shall promptly issue and serve the citation and
summons and other necessary and proper court papers upon being notified of such 30
day failure to pay by aparticular defendant
alleged to have committed atraffic infraction ortraffic infractions inthe Town of North
Reading, MA. Furthermore, the proper police officer(s) shall properly follow up on failure
to pay cases. The costs of the police processing and following up on defendants who
fail to pay shall be paid out of National Traffic Ticket Diversion Tribunal funds to the
extend funds are made available; provided however that the Town of North
Reading, MA shall first exhaust any funds made available by the tines and/or court
costs and/or other costs and/or collections on the formal citation issued.

26. TheNational Traffic Ticket Diversion Tribunal may provide by rule forthe
charging of fees andfor reasonable trial fees and/or reasonable appeal fees
and/or reasonabile certiorari fees andfor reasonable |atefees andfor transcript
fees and/or reasonable costs with respect to defendants alleged to have
committed atraffic infraction or traffic infractions in the Town of North
Reading, MA.

27. By participating in diversion, a defendant alleged to have committed a traffic
infraction or traffic infractions in the Town of North Reading, MA agrees to
waive and toll the statute of limitations and speedy trial and all other
prosecution deadlines during the period of time that the case is being
litigated in the National Traffic Ticket Diversion Tribunal. Furthermore, a
defendant alleged to have committed a traffic infraction or traffic infractions
in the Town of North Reading, MA may agree to make an inteiligent waiver
of the statute of limitations, speedy trial, or any other prosecution deadline
for any intelligent reason. Thus, a defendant alleged to have committed a
traffic infraction or traffic infractions in the Town of North Reading, MA may
agree to waive the statute of limitations, speedy trial, or any other
prosecution deadline which has already been waived automatically by
participating in diversion thereby resulting in a "double waiver"
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28. It is the mandate of the Town of North Reading, MA that only licensed
attorneys shall practice before the National Traffic Ticket Diversion Tribunal
for cases involving defendants who are alleged to have committed a traffic
infraction or traffic infractions in the Town of North Reading, MA.
Furthermore, it is the mandate of the Town of North Reading, MA that only
licensed attorneys shall hear cases as judges at the National Traffic Ticket
Diversion Tribunal with respect to defendants alleged to have committed a
traffic infraction or traffic infractions in the Town of North Reading, MA. Itis
noted that the National Traffic Ticket Diversion Tribunal has a palicy of only
allowing licensed attorneys to practice before the National Traffic Ticket
Diversion Tribunal including the Diversion Prosecutoer and. his or her
assistants. lt is further noted that the National Traffic Ticket Diversion
Tribunal has a policy of only allowing licensed attorneys to serve as
judges at the National Traffic Ticket Diversion Tribunal.

29. A defendant alleged to have committed a traffic infraction or traffic
infractions in the Town of North Reading, MA may be assessed an
aggravating factor surcharge of up to $1,000.00 in proper cases on a per
charge basis. The proceeds of aggravating factor surcharges shall be
earmarked to the Town of North Reading, MA general fund.

Furthermore, for defendants alleged to have committed a traffic infraction or
traffic infractions in the Town of North Reading, MA, where there is an
articulable aggravating factor, diversion is discretionary.

30. Intheeventthatfundingisnotmade available foraparticularcase
bytheNational Traffic Ticket Diversion Tribunal, the police may
abandon the particular case.

31. The National Traffic Ticket Diversion Tribunal reserves the right to cancel all
or any part of the diversion program described in this bylaw.
32. This bylaw is fully severable.

Sponsor: Carl Martin Swanson and Others,

Description...

This article is a citizens’ petition fo amend the Town's General Bylaws by establishing an
alternative means to handle traffic infractions. Town Counsel has advised the Board of
Selectmen thaf while it complies with the statutory requirements to be placed on the Town
Meeting warrant, this article, if approved, is uniikely to be approved by the Attorney General
because it is inconsistent with state law.

Recommendations ...
Selectmen: Notrecommended.
Finance Committee: Not recommended.
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And you are directed to serve this Warrant by posting up attested copies, fourteen days at least before the
time of holding said meeting, in accordance with the Code of the Town of North Reading.

HEREOF FAIL NOT, and make due return of this Warrant, with your doings thereon, to the Town Clerk, at
the time and place of meeting, as aforesaid.

Given under our hands this ninth day of May in the year of our Lord two thousand and sixteen.

BOARD OF SELECTMEN

Robert J. Mauceri, Chairman
Stephen J. O’Leary, Vice Chairman
Kathryn M. Manupelli, Clerk
Michael A. Prisco

Jeffrey R. Yull
' A True Copy: Attest

John J. Firriello, Constable
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