Town of North Reading

Massachuselts

Parks & Recreation Department

Parks and Recreation/ LUC Meeting Minutes of
Monday, August 14, 2023
Town Hall Room 5§ @ 6:45PM

Attendance:

Committee Members: Ron Kern (RK), Pat Fillmore (PF) , Mike Fitzpatrick (MF)
Rita Mullin (RM) Sheila Sturdevant (SS)

Staff: Marty Tilton (MT), Maria Brown (MB), Nancy Ursino (NU) Lillian
Hartman (LH), Heidi Veader (HV)

Tardy:
Absent: Sergio Coviello (SC), Billie Luker (BL)
Call to order: @6:52 PM; Quorum, called by RK

Audience of Citizens: Select Board Member: Vincent Stuto

LUC:. Phillip Hertz (PH), William Reed ( WR), Brian McCauliffe (BM) Rita
Mullin (RM) Margaret Salt (MS), Katherine Araniz (KA),

Acceptance of Minutes: @ 7:52 PM

(PF) Made a motion to accept the minutes of June 5, 2023

(S8S) Second the motion.

Recreation & LUC Committee Meeting to discuss:

Kids Spot Design, Site Location & Funding: Ron showed PowerPoint

presentation, (see attached) what we had funded has changed due to
timing- it was built back in 1990 > renovated 2009 > Parks has taken on the
maintenance of the playground, Marty talked about how the park structures
are 30 years old & has been in need of constant repair. Margie stated that
Maguire Field brings in lots of kids over the weekend, so when picking the
structures to think about that as well opposed to not just be toddlers age 2-
5, Pat asked if the structures for toddlers would be separate from the
school aged children & the answer was Yes per Margie & Marty, she
explained the
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structures & ramps etc. And Brian also asked about the ramps, Marty
said a local guy Luke Roy from LJR has said he will volunteer his time to
assist. Vincent had asked why its 50% for the installation, what’s the
breakdown, and after all the grants is there a shortfall number that we
have? Also said at this time he can’t present anything to the select
board at this time until after the town meeting. VS had to leave at
7:23pm.Marty & Margie had stated to see attached #’s on the
spreadsheet as the #'s are all listed ( see attached) Ron said we are
asking ARPA ( stands for American Rescue Plan Act) $248K and we
have until 12/2024 to commit to using it and then until 12/2026 to use it
per Lillian . Kate had asked if the Basketball courts are on the plan as
well, as if you redo the playground the courts should be done as well,
and they are not currently on the plans just the structures for the
playground at this time, but can be in the future. Mike asking how
equipment is & Margie stated between $60K-$200K plus the installation,
Ron said $275K for equip & installation , Lil stated that getting a
designer would be up to $40K

- The 4 designers we have quotes from are: based on qualifications
- 1.Caroline Cooney @ $40K

- 2.DJ Changnon @ $32,875

- 3. Gale @ $43,800

- 4. M3 Land Studios @ $30K

o (PF) Made a motion to accept the subcommittee to choose the
designer @ 7:40 PM

o (RM) Second the motion.

o Approved: 5 Opposed: 0 Abstained: 0 Motion: PASSED

- Capital Projects on the Radar

- October Grant Application — IRP additional Playground equipment,
Skate Park, Pickleball courts and Hockey Rink. Would LUC/Rec.

match funding for this Grant? SEE attached powerpoint.
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- IRP Resurfacing (Hockey, Tennis and Basketball) — timeline, by the

Fall
- Skate Park Update — quotes and approval from Friends of for
funding. Voted & approved

- Turf Field Resurfacing Update- :Should be finished up 8/18/2023

LUC: Ramps approved for the skate park

FONRPRC: Sheila said they just voted to grant the money, Maureen is still
working on the calculations from the Summer BBQ’s. Sheila & Maria possibly to
do a QR code for fundraising. Sheila said if we ask ARPA for $400-$450K and
there is leftover money can it be used elsewhere? Not sure.

Intergenerational Center —Nothing to report-

Nancy stated that the recreation center is not up to par for Fall activities
as the ceiling in the bathroom is in need of repair, Ron said to put it on
the Agenda for next meeting to discuss.

Ron stated going strong with all 5 grants happening, lots of projects in
the works, select board mtg on 8/21, went around the whole room to ask
each person if they had any additional comments to address, and some
just voiced their opinions about the quotes for the designers.

Next Meeting Date: September 11, 2023 @ 6:45 PM
Adjournment: @ 8:20 PM by RK

(SS) Made a motion to adjourn @ 8:20 PM

(PF) Second the motion.

Approved: 5 Opposed: 0 Abstained: 0 Motion: PASSED
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Town of North Reading

Massachusetts

Parks & Recreation Department

Parks and Recreation/ LUC Meeting Minutes of
Monday, August 14, 2023
Town Hall Room 5 @ 6:45PM

Attendance:

Committee Members: Ron Kern (RK), Pat Fillmore (PF) , Mike Fitzpatrick (MF)
Rita Mullin (RM) Sheila Sturdevant (SS)

Staff: Marty Tilton (MT), Maria Brown (MB), Nancy Ursino (NU) Lillian
Hartman (LH), Heidi Veader (HV)

Tardy:
Absent: Sergio Coviello (SC), Billie Luker (BL)
Call to order: @6:52 PM; Quorum, called by RK

Audience of Citizens: Select Board Member: Vincent Stuto

LUC:. Phillip Hertz (PH), William Reed ( WR), Brian McCauliffe (BM) Rita
Mullin (RM) Margaret Salt (MS), Katherine Araniz (KA),

Acceptance of Minutes: @ 7:52 PM

(PF) Made a motion to accept the minutes of June 5, 2023

(SS) Second the motion.

Recreation & LUC Committee Meeting to discuss:

Kids Spot Design, Site Location & Funding: Ron showed PowerPoint
presentation, (see attached) what we had funded has changed due to
timing- it was built back in 1990 > renovated 2009 > Parks has taken on the
maintenance of the playground, Marty talked about how the park structures
are 30 years old & has been in need of constant repair. Margie stated that
Maguire Field brings in lots of kids over the weekend, so when picking the
structures to think about that as well opposed to not just be toddlers age 2-
5, Pat asked if the structures for toddlers would be separate from the
school aged children & the answer was Yes per Margie & Marty, she
explained the
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structures & ramps etc. And Brian also asked about the ramps, Marty
said a local guy Luke Roy from LJR has said he will volunteer his time to
assist. Vincent had asked why its 50% for the installation, what'’s the
breakdown, and after all the grants is there a shortfall number that we
have? Also said at this time he can’t present anything to the select
board at this time until after the town meeting. VS had to leave at
7:23pm.Marty & Margie had stated to see attached #'s on the
spreadsheet as the #'s are all listed ( see attached) Ron said we are
asking ARPA ( stands for American Rescue Plan Act) $248K and we
have until 12/2024 to commit to using it and then until 12/2026 to use it
per Lillian . Kate had asked if the Basketball courts are on the plan as
well, as if you redo the playground the courts should be done as well,
and they are not currently on the plans just the structures for the
playground at this time, but can be in the future. Mike asking how
equipment is & Margie stated between $60K-$200K plus the installation,
Ron said $275K for equip & installation , Lil stated that getting a
designer would be up to $40K

- The 4 designers we have quotes from are: based on qualifications
- 1.Caroline Cooney @ $40K

- 2.DJ Changnon @ $32,875

- 3. Gale @ $43,800

- 4. M3 Land Studios @ $30K

o (PF) Made a motion to accept the subcommittee to choose the
designer @ 7:40 PM

o (RM) Second the motion.

o Approved: 5 Opposed: 0 Abstained: 0 Motion: PASSED

- Capital Projects on the Radar
- October Grant Application — IRP additional Playground equipment,

Skate Park, Pickleball courts and Hockey Rink. Would LUC/Rec.
match funding for this Grant? SEE attached powerpoint.



Parks & Recreation Meeting Minutes
Monday August 14, 2023
-Page-3- con’t

- IRP Resurfacing (Hockey, Tennis and Basketball) — timeline, by the

Fall
- Skate Park Update — quotes and approval from Friends of for
funding. Voted & approved

- Turf Field Resurfacing Update- :Should be finished up 8/18/2023

LUC: Ramps approved for the skate park

FONRPRC: Sheila said they just voted to grant the money, Maureen is still
working on the calculations from the Summer BBQ’s. Sheila & Maria possibly to
do a QR code for fundraising. Sheila said if we ask ARPA for $400-$450K and
there is leftover money can it be used elsewhere? Not sure.

Intergenerational Center —Nothing to report-

Nancy stated that the recreation center is not up to par for Fall activities
as the ceiling in the bathroom is in need of repair, Ron said to put it on
the Agenda for next meeting to discuss.

Ron stated going strong with all 5 grants happening, lots of projects in
the works, select board mtg on 8/21, went around the whole room to ask
each person if they had any additional comments to address, and some
just voiced their opinions about the quotes for the designers.

Next Meeting Date: September 11, 2023 @ 6:45 PM
Adjournment: @ 8:20 PM by RK
(SS) Made a motion to adjourn @ 8:20 PM

(PF) Second the motion.
Approved: 5 Opposed: 0 Abstained: 0 Motion: PASSED
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