
102-104 Lowell Road, North Reading
Redevelopment Opportunity











Land Sale Comparable





Market Study Sources

• Broker\developer 
interviews

• Reynolds Appraisal 
Report

• Craigslist
• Rent.com
• Apartment Finder

• REIS, Inc.
• CoStar Properties
• Zillow.com
• MAPC Study



Subject Property

Strengths
• Strong median household 

income
• Convenient access to Route 

I-93
• Low Commercial Tax Rate
• Growing population
• Strong public school system
• Expedited permit process

Weakness
• Lack of town sewer
• No access to public 

transportation
• Lack of commercial 

development in the 
immediate area.

• Zoning does not allow for 
residential uses



Demographics

     1 Mile  3 Mile  5 Mile 

Population (2015 est)  5,001  30,679 102,479 

Median Age    41.40               42.70      42.50 

2015 Median HH Income  $89,216 $106,206 $106,546 

Owner Occupied Housing 72.46% 86.04% 85.97% 

Median Home Value  $369,385 $437,092 $425,321 

  



Product Sectors

• Office
• Retail
• Residential (Multi-family rental and for sale)
• Industrial
• Hotel
• Recreational



Comparable Office Market 
30 Properties in comparison

Average Asking Rent of $26.07 PSF

Average Vacancy of 13.8%

675,000 SF new space in pipeline



North Reading Market Office Space 
Available



Comparable Retail Market

-23 shopping centers  ranging from  33,000
to 275,000 SF in size

-Average non-anchor rent is $20.04 PSF

-Average anchor rent is $15.42 PSF

-Average vacancy is 3.5%



Comparable Residential Market- Rental

-Built since 2000
-Professionally managed
-Amenities includes fireplaces, washer\dryer hookups,
clubhouses, pools, and fitness centers
-196 new units have been recently completed in market
-613 new units are in the pipeline





Industrial

-There is only 3,000 SF of industrial\flex
space available in North Reading

-There is limited industrial development  
near the Subject Property location

-In Wilmington there is 570,000 SF of 
industrial\flex space available with asking 
prices of $10-$14 PSF

-There is another 250,000 SF in the 
pipeline to be constructed in Wilmington



Industrial\Flex listing



Hotels



Findings

• Office- lack of Class A office space in local 
market, Subject Property location, rents are 
flat, previous developer experience with site.

• Retail- town needs additional retail services, 
corridor to Route I-93 is potential for highway 
convenience retail, potential for retail as a 
mixed use component.



Findings

• Residential- Any residential use would require 
a change in zoning; town has a need for 
additional housing over the next five years, 
location lacks the requirements for the 
millennial user; interest from development 
community in assisted living, senior 
independent living, and age restricted for sale 
housing; lower density likely due to lack of 
sewer. 



Findings

• Industrial- town has limited amount of 
industrial space available; Subject Property 
lacks surrounding commercial uses; interest 
from self storage operators

• Hotel- active hotel development market; 
under served hotel market ; close proximity to 
I-93 corridor; potential to be a mixed used 
component; waste water is a challenge



Findings

• Recreation- strong interest from regional 
recreation facility operator; interstate access is 
key; waste water challenges are not an issue; 
could attract co-location by other users



Pre-Offering Engagement with 
Development Community

• Assisted Living
• Age Restricted For-Sale
• Recreation\sports facility
• Self storage
• Hotels
• Highway retail



Proposed Zoning Changes

• Allow a mixture of uses without needing an 
additional special permit

• Eliminate the maximum 2.0 Floor Area Ratio 
“FAR” since other dimensional controls are in 
place.

• Eliminate the requirement that uses are 
restricted to closed buildings. Some 
commercial uses may have an outdoor 
component that benefits the site.



Proposed Zoning Changes (cont)

• Eliminate the maximum stories (currently 4). This 
allows for flexibility with how high each story is (there 
are different needs for industrial commercial and 
industrial spaces, for example), within the height 
requirements.

• Increase the maximum height to 80 (currently 50 feet).
• Allow for a maximum building area of 65% with the 

ability to go up to 75% with a special permit from the 
CPC (currently maximum building area is 50%). 

• Allow uses previously eliminated from the zoning in 
this area such as drive-in motion movie theaters, 
medical offices, bowling, and some types of sports and 
recreation clubs and activities.



Proposed Zoning Changes (cont)

• Add self-storage to list of prohibited uses. 
These uses tend to generate little tax revenue 
or amenity for the town.

• Eliminate requirements that certain retail 
spaces be at least 50,000 square feet. A 
collection of smaller stores could potentially 
be a component to a high-quality 
development project. 

• Allow garage parking on the first story to not 
count toward the total building height.



Public Feedback on site



Public Feedback on site
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