Town Administrator Mission Statement
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The Town Administrator is North Reading’s Chief Administrative Officer.  He is appointed for a 3 year term and is responsible to the Board of Selectmen for the efficient administration of all town affairs placed in his charge by or under the town charter. The Town Administrator prepares and submits to the annual budget and capital program for the departments under his jurisdiction; he shall also receive and consolidate into the comprehensive budget the annual budgets and capital programs for the school committee and planning commission. 
The Town Administrator appoints, supervises and directs most department heads and municipal employees. The Town Administrator is the town’s collective bargaining agent and is responsible for negotiation of collective bargaining agreements with various municipal unions, and resolution of labor management disputes.
The Town Administrator serves as chief procurement officer for material, equipment, supplies, and services for the town, except for the School Department. All purchases and contracts shall be awarded and signed by the Administrator in compliance with applicable law. 
The Town Administrator and his staff strive to provide high quality and cost effective services to residents and town officials.  
